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MINUTES 

of 
A Meeting of New Romney Town Council 

Held in the Assembly Rooms, Church Approach, New Romney 
on Wednesday 8th September 2021 

Commencing at 6.45pm 
 
 
PRESENT: The Right Worshipful the Mayor of New Romney and Speaker of the 

Cinque Ports, Councillor Paul Thomas 
 
                      Town Ward: 

Councillors: A Rodriguez, J Rivers and J Davies 
 

  Coast Ward:     
Councillors: Mrs P Metcalfe, Miss J Hiscock and P Coe  
   

  In Attendance: 
Town Clerk               - Mrs C Newcombe 
Finance Clerk   - Mrs C T Morris 
Mayor’s Chaplain      

 
 
IN THE CHAIR  
The Mayor – Councillor P Thomas 
 
PRAYERS  
The Mayor’s Chaplain led those present in prayer ahead of the meeting. 
 
The business of the Council then commenced @ 6.46PM  
 

194/2021-22 APOLOGIES FOR ABSENCE    

  Apologies were received and noted, as follows: 
  

Councillor Wimble    - who was attending another  
      meeting  
Councillor Rolfe     - who was attending another  
      meeting 
Councillor Carey    - who had a prior personal  
      commitment 
Councillor Mrs Lonbay Kapoor  -  who had a prior personal  
      commitment 
Councillor Tillson   - due to transport issues 
Councillor Hardy   - for personal reasons 
Councillor Ms Nevard  - for personal reasons 
Councillor Rev Cn McLachlan - for lateness due to a prior  
      commitment  
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And it was: 
 

PROPOSED BY: Councillor Rivers 
  SECONDED BY: Councillor Coe 

 
RESOLVED UNANIMOUSLY – that reasons for absence, as detailed 
above, be approved. 

195/2021-22 DISPENSATION TO PARTICIPATE 

It was reported that no new applications for Dispensation to Participate 
had been received. 

196/2021-22 DECLARATIONS OF INTEREST 

@ 6.47PM Councillor Miss Hiscock declared a Personal Interest in 
respect of the Town Clerk’s Finance Reports as she hires a contractor 
who is also hired by the Town Council. (Minute ref: 208/2021-22 refers) 

197/2021-22 REPORT OF THE KENT COUNTY COUNCILLOR 

The written report of the Kent County Councillor was duly received and 
noted. 

198/2021-22 REPORTS OF THE DISTRICT COUNCILLORS 

There were no District Councillor reports on this occasion. 

199/2021-22 ADJOURNMENT OF MEETING 

There were no members of public present and no questions had been 
received in writing so it was not necessary to adjourn the meeting. 

200/2021-22 PUBLIC QUESTIONS 

  None. 

201/2021-22 RE-CONVENING OF MEETING 

  Not applicable. 
 
  @6.49PM The Mayor’s Chaplain left the meeting. 

202/2021-22 MINUTES 
The Chairman presented the minutes of the Full Council meeting held 
on 7th July 2021, copies of which had been previously circulated to all 
Councillors and it was: 

 
PROPOSED BY: Councillor Coe 

  SECONDED BY: Councillor Mrs Metcalfe 
 

RESOLVED UNANIMOUSLY – that the minutes of the Full Council 
meeting held on 7th July 2021 be approved and signed as a true and 
correct record. 

 
The afore-mentioned minutes were duly signed by the Chairman of the 
Council. 
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203/2021-22 MAYOR’S REPORT AND COMMUNICATIONS 

The Mayor’s report regarding civic engagements attended since the last 
Full Council meeting was duly received and noted. 

204/2021-22 TOWN CLERK’S REPORT 

  The Town Clerk’s report was received and noted and read as under: 
 

MEETING OF FULL COUNCIL – 8TH SEPTEMBER 2021 
TOWN CLERK’S REPORT 

 
Actions completed since the Full Council meeting held on  
7th July 2021 

 
1) Face to face meetings with relevant parties were convened to further 

discuss proposals for an outdoor seating area on Town Square, the 

outcome of which was positive and duly reported to the Finance & 

General Purposes Committee. 

 

2) A draft Pavement Policy and associated Pavement User Agreement 

were both prepared and presented to the Finance and General 

Purposes Committee for consideration. 

 

3) The Invitation to Tender relating to the construction of the proposed 

Community Hall and Sports Pavilion was duly published on the 

Government Portal. The tendering period formally concludes on 4th 

October 2021, following which all tenders received will be formally 

assessed and recommendations put to the Council for consideration. 

 
Additional Items of Report: 
 
1) Councillor John Picco (Coast ward) has resigned from the Town 

Council due to personal reasons. The District Council has been duly 

notified and the required notification of casual vacancy has been 

published. 

 
This concludes the Town Clerk’s report. 

  
  Town Clerk              25th August 2021 

205/2021-22 CAPITAL PROJECTS REPORT 

A written Community Hall and Sports Pavilion Project Update Report was 
not available on this occasion. However, it was confirmed that legal 
negotiations had been on-going and were very close to being concluded 
and that the Tendering Process was due to end on 4th October. It was 
also reported that it had been hoped that the planned Especial Full 
Council meeting, at which the afore-mentioned matters could be brought 
to a conclusion, would take place in September but that in light of matters  
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still due to be finalised, this had not proven possible so it was now hoped 
that the meeting would take place in October. 

206/2021-22 STANDING ORDER NO.14 

No questions had been submitted in accordance with Standing Order 14. 

207/2021-22 STANDING COMMITTEES  

(i) Councillor Thomas presented the minutes of the Planning and 
Environment Committee meeting held on 14th July 2021, which were 
duly received and noted.  
 
(ii) Councillor Thomas presented the minutes of the Planning and 
Environment Committee meeting held on 4th August 2021, which were 
duly received and noted.  
 
(iii) Councillor Rivers presented the minutes of the Finance & General 
Purposes Committee meeting held on 23rd August 2021 which were 
duly received and noted and it was: 
 
PROPOSED BY: Councillor Rodriguez  
SECONDED BY: Councillor Coe 
 
RESOLVED UNANIMUOUSLY – that the recommendations made 
under minute reference 186/2021-22 relating to Town Square 
Proposals be hereby approved. 

 
208/2021-22 TOWN CLERK’S FINANCIAL REPORTS 

Having duly considered the financial report for June 2021, it was: 
 
PROPOSED BY: Councillor Rivers 
SECONDED BY: Councillor Davies 
 
RESOLVED UNANIMUOUSLY – that the Financial Report for June 
2021 be hereby received and approved. 

 
Payments and receipts for the month of June 2021 being in the amounts 
as detailed below: 
 
May 2021 Payments: £36,024.42 Receipts: £1,641.73 
 
Having duly considered the financial report for July 2021, it was: 
 
PROPOSED BY: Councillor Miss Hiscock 
SECONDED BY: Councillor Davies 
 
RESOLVED UNANIMUOUSLY – that the Financial Report for July 
2021 be hereby received and approved. 
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Payments and receipts for the month of July 2021 being in the amounts 
as detailed below: 
 
May 2021 Payments: £77,228.18 Receipts: £4,078.23 

209/2021-22 COUNCIL REPRESENTATIVES’ REPORTS 

Written reports regarding the activities of the following organisations  
were duly received and noted: 

• KALC (Kent Association of Local Councils)  

210/2021-22 WORKING PARTY REPORTS 

There were no Working Party Reports on this occasion. 
 
211/2021-22 NEW ROMNEY EMERGENCY PLAN 

Having duly considered the draft Community Emergency Plan for New 
Romney and having made two minor amendments relating to (a) 
terminology corrected to read ‘road traffic collision’ and (b) location of 
sandbags, it was: 
 
PROPOSED BY: Councillor Mrs Metcalfe 
SECONDED BY: Councillor Miss Hiscock 
 
RESOLVED UNANIMOUSLY – that (i) the Community Emergency 
Plan for the Parish of New Romney be approved and adopted; (ii) 
the Town Clerk be instructed to arrange an initial meeting of the 
Emergency Response Team and (iii) Councillor Miss Hiscock and 
Councillor Thomas be appointed as the two named Town Council 
‘Flood Monitors*’. 
 
*See adopted Emergency Plan for description of role. 

 
212/2021-22  REVIEW OF TOWN COUNCIL COVID MEASURES 

(i) Having duly considered the current Council position in regard to 
permitting events to be held on Town Council land, it was: 
 
PROPOSED BY: Councillor Rodriguez 
SECONDED BY: Councillor Davies 

 
RESOLVED UNANIMOUSLY – that the suspension of outdoor events 
on Town Council lands now be lifted to permit events outdoors 
subject to the prevailing covid regulations or guidance and subject 
to further review if necessitated by any negative change in the 
status of the pandemic. 
 
(ii) Having also duly considered the current Council position in respect of 
extended delegated authority, it was: 

 

PROPOSED BY: Councillor Rivers 
SECONDED BY: Councillor Coe 
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RESOLVED UNANIMOUSLY – that existing emergency delegated powers 
be further extended to remain in place until the end of the current civic 
year in light of the continued risk of further waves of the coronavirus 
pandemic, particularly during the forthcoming autumn and winter months, 
with further review to take place in April 2022. 
 

* Relevant Resolutions of 18th March 2020, providing emergency delegated 

powers, read as follows: 
 

• Formal temporary waiving of any Standing Orders that would prevent the Town 

Clerk (Proper Officer) and / or Deputy Town Clerk taking any action necessary, in 

consultation with the Chairman and / or Vice Chairman of the Council, to ensure the 

Council’s on-going ability to function and to support local residents, including those 

relating to current routine spending limits that would otherwise prevent the Clerk / 

Deputy Clerk from authorising expenditure necessary for the purchase of goods, 

equipment or services deemed necessary to retain Council services and / or support 

local residents, subject to increased maximum limits of [£5,000.00] in respect of any 

single transaction and all expenditure being then formally allocated to an appropriate 

budgetary cost centre / reserve fund at the next available Full Council meeting. 

• Any expenditure authorised by the Proper Officer in accordance with extended 

emergency delegated powers and associated increased spending limits as above (ie 

over the routine £1,000 spending limit in respect of any single transaction as detailed in 

Standing Orders) will be reported to Councillors, where possible, via email. 

• Formal temporary extending of delegated authority for the Town Clerk (Proper 

Officer) and Deputy Town Clerk to take any such decision, in consultation with the 

Chairman and/ or Vice Chairman of the Council, that is made in good faith and in the 

best interests of the Council and / or local residents, to ensure the Council’s on-going 

ability to function and to support the local community during the coronavirus emergency. 

 

213/2021-22  EXCLUSION OF PUBLIC AND PRESS 

@7.30PM having duly considered the nature of matters to be discussed, it 
was: 
 
PROPOSED BY: Councillor Mrs Metcalfe 

  SECONDED BY: Councillor Coe 
 

RESOLVED UNANIMOUSLY – that due to the sensitive nature of 
information about to be considered, which may serve to identify one 
or more individuals and is therefore deemed to be protected data, it 
is advisable in the public interest that the Public and Press be 
temporarily excluded and they are now instructed to withdraw. 

 
There were no members of public or press present at the meeting. 

214/2021-22 ON-GOING MATTERS 

The Clerk confirmed that there were no matters of report on this 
occasion. 

215/2021-22 PERSONNEL MATTERS 

The Clerk confirmed that there were no matters of report on this 
occasion. 
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216/2021-22 LAND AND TENANCY MATTERS 

(i) Having duly considered the Clerk’s confidential report relating to Town 
Hall House tenancy, it was: 
 

PROPOSED BY: Councillor Rodriguez 
  SECONDED BY: Councillor Coe 
 

RESOLVED UNANIMOUSLY – that no action be taken at this time 
and the matter be reviewed at the next Full Council meeting in 
October 2021. 
 

@7.48PM Councillor Rev Cn McLachlan joined the meeting. 
 
(ii) Having duly considered the Clerk’s confidential report regarding 
Allotment Garden tenancy matters, and having noted the process and 
procedure followed which had led to termination of the tenancy relating to 
a plot as identified to those present, it was: 
 
PROPOSED BY: Councillor Mrs Metcalfe 

  SECONDED BY: Councillor Coe 
 

RESOLVED – that (i) the late rent payment which had been sent 
electronically [and which it had not, therefore, been possible to decline 
to accept as would normally be the case in such a situation] be returned 
forthwith to the relevant party as it had not been received within the 
official timeframe and that (ii) a specialist solicitor be appointed to 
advise on the process undertaken to date and, subject to 
confirmation that the process has been sound, to re-confirm the 
tenancy termination with immediate effect, subject to an initial 
budget being allocated in respect of legal fees in the maximum 
amount of £4,000.00, payable from the Legal and Professional Fees 
Budget. 

217/2021-22 CONCLUSION OF PRIVATE SESSION 

  @7.54PM it was: 
  

PROPOSED BY: Councillor Mrs Metcalfe 
  SECONDED BY: Councillor Davies 
 

RESOLVED UNANIMOUSLY – that private session be hereby 
concluded. 

 
 

The Chairman thanked the Councillors and Clerks for their attendance 
and the meeting then concluded @ 7.54PM. 

 
 

NB: All documents referred to herein are available at the Town Hall for perusal on 
 request, except for those documents of a sensitive / legal nature discussed in private 
 session, including documents relating to staff matters which remain Private and  
 Confidential in accordance with Data Protection legislation.  

 
Minutes prepared by the Town Clerk 


