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MINUTES 

of 
A Meeting of New Romney Town Council 

Held in the Assembly Rooms, New Romney  
on Wednesday 29th June 2022 

Commencing at 6.45pm 
 
 
PRESENT: The Right Worshipful the Mayor of New Romney,  

Councillor Paul Thomas 
 
                      Town Ward: 

Councillors: A Rodriguez, Mrs B Lonbay Kapoor, J Rivers, D Wimble, 
P Carey, J Davies and Mrs J Paice 
 

  Coast Ward:     
Councillors: Mrs P Metcalfe, Miss J Hiscock, R Tillson, P Coe and  
Mrs S Hodges 
   

  In Attendance: 
Town Clerk               - Mrs C Newcombe 
Finance Clerk   - Mrs C T Morris 
KCC Councillor   - Councillor A Hills 
Mayor’s Chaplain   

 
 
IN THE CHAIR  
The Mayor – Councillor P Thomas 
 
PRAYERS  
Prayers were led by the Mayor’s Chaplain. 
 
The business of the Council then commenced @ 6.48PM  
 

078/2022-23 APOLOGIES FOR ABSENCE    

  Apologies were received and noted, as follows: 
  

Councillor Ms Nevard  - who was unwell  
Councillor Rev Cn McLachlan - for personal reasons 
 
And it was: 

 
PROPOSED BY: Councillor Tillson 

  SECONDED BY: Councillor Mrs Lonbay Kapoor 
 
RESOLVED UNANIMOUSLY – that reasons for absence, as detailed 
above, be approved. 
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079/2022-23 DISPENSATION TO PARTICIPATE 

No new applications for dispensation to participate had been received by 
the Clerk. 

080/2022-23 DECLARATIONS OF INTEREST 

@6.49PM Councillor Miss Hiscock declared a personal interest in Town 
Council finance reports and end of year accounts due to her employment 
of a contractor who is also employed by the Town Council. (Minute Refs 
092/2022-23 and 098/2022-23 refer.) 

081/2022-23 REPORT OF THE KENT COUNTY COUNCILLOR 

The report of the Kent County Councillor, which included updates 
regarding highways and transport matters, climate change and reuse of 
Dungeness ‘A’ site was duly received and noted.  

082/2022-23 REPORTS OF THE DISTRICT COUNCILLORS 

  No written reports of the District Councillors had been received. 

083/2022-23 ADJOURNMENT OF MEETING 

It was not necessary to adjourn the meeting as no public questions or 
statements had been received in writing. 

084/2022-23 PUBLIC QUESTIONS 

  None.  

085/2022-23 RE-CONVENING OF MEETING 

  Not applicable. 

086/2022-23 MINUTES 
The Chairman presented the minutes of the Full Council Meeting held 
on 25th May 2022, copies of which had been previously circulated to all 
Councillors and it was: 

 
PROPOSED BY: Councillor Wimble 

  SECONDED BY: Councillor Rodriguez 
 

RESOLVED – that the minutes of the Full Council Meeting held on 
25th May 2022 be approved and signed as a true and correct record. 
 
Councillor Mrs Paice abstained from voting as she had not been present 
at the afore-mentioned meeting. 

 
The afore-mentioned minutes were duly signed by the Chairman of the 
Council. 

087/2022-23 MAYOR’S REPORT AND COMMUNICATIONS 

The Mayor’s report regarding civic engagements attended since the last 
meeting of Full Council was duly received and noted. It was also noted 
that several messages of thanks had been received in respect of the 
Platinum Jubilee Celebrations. 
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088/2022-23 TOWN CLERK’S REPORT 

  The Town Clerk’s report was received and noted and read as under: 
 

Actions completed since the Annual Council Meeting held on  
25th May 2022 

 

1) All relevant Outside Bodies have been duly advised as to who the 
Town Council’s Representatives are for the year 2022-23. Whereby a 
potential Reserve Representative was requested by Councillors, the 
relevant Outside Bodies have been asked to confirm if the 
appointment of a Reserve Representative is acceptable. This is not 
acceptable in regard to the Marsh Forum. Responses from other 
Outside Bodies are currently awaited. The Schedule of appointed 
Town Council Representatives for 2022-23 will, therefore, be 
published without listing any appointed Reserves and will be updated 
in light of any responses to confirm the acceptance of a Reserve 
Representative. 

2) Councillors were duly reminded, via email, of the postponement of 
the scheduled June Full Council meeting to 29th June 2022 and the 
cancellation of the July 2022 Full Council meeting. 

3) The Oak Hall Surgery response to Town Council enquiries about 
difficulties accessing local GP services has been published on the 
Town Council website. 

 
Further Items of Report: 

 
1) The annual end of year internal audit has been concluded with no 

matters of concern arising (See Internal Auditor’s Report and 
Statement of Intent attached hereto.). 

2) An unlawful encampment was established on Station Road Sports 
Field on Friday 10th June and was removed by Bailiffs appointed by 
the developer of adjacent land accompanied by Kent Police, on 
Monday 13th June, with the departure of the Travellers at 10.30am. 
During the course of the weekend, the Travellers caused damage to 
the sports field surface using vehicles to do ‘doughnuts’ across the 
site and then crashing into a tree as well as the Developer’s site 
fencing causing further damage to both; dogs were allowed to run free 
across the sports field, leaving dog faeces across the site - and large 
quantities of garden waste were dumped on site. 
The Town Clerk, Deputy Town Clerk, Parish Caretaker and Councillor 
Thomas expended a great deal of time over the weekend liaising with 
Kent Police, FHDC, Solicitor, Developer, New Romney 
Football/Cricket Clubs and Baby Seashells Nursery and undertaking 
site visits with the aim of alerting all relevant parties, expediting a 
removal process and ensuring adjacent NRTC properties were 
secure. 
Councillor Thomas, along with the Parish Caretaker and two members 
of Romney Marsh Litter Picking Group then spent approximately four 
hours clearing litter – and worse -  from the Sports Field on Monday 
13th June following departure of the Travellers. The Town Council  
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solicitor was stood down and the District Council Enforcement 
Officer/Traveller Welfare Officer was notified of the departure on 
Monday 13th June. The sports field gate was re-secured with 
additional padlocks and chain and as an emergency measure to 
protect Town Council lands from further unlawful encampments, a lay-
down bollard has been purchased for installation in front of the sports 
field vehicular gate as an additional deterrent. A further four bollards 
have also been purchased for installation in front of each of the two 
vehicular gates at Fairfield Road Recreation Ground and each of the 
two roadside vehicular gates at The Greens. The vehicular gate 
adjacent the beach huts is protected by way of the height barrier at 
the entrance to the adjacent car park, through which vehicles must 
travel in order to reach the beach hut vehicular gate. The bollards will 
be installed as soon as is practically possible following delivery. 
A contractor has been instructed in respect of removal of the 
remaining garden waste, which was due to be removed as at 
Wednesday 15th June. 
The Cricket Club has been instructed to cancel its planned  boot fair 
on 10th July to allow time for the Clerk to draft and issue further 
required measures that must be included in all risk assessments not 
only for routine sporting activities but also for one-off events taking 
place at the sports field to ensure that responsibility for site security is 
considered and appropriate measures for ensuring site security are 
identified therein, together with a process for confirming site security 
following any use / unlocking of the vehicular gate. 
To date, Town Council costs incurred (and, therefore, costs to local 
tax payers) as a result of the unlawful encampment amount to 
approximately £840.00 including clearance of garden waste, purchase 
of padlocks, chain and bollards and paid man hours expended dealing 
with this matter. NB: At the present time, it appears that no legal costs 
have been incurred – due to the good will of both the solicitor and 
developer if this position remains unchanged. Furthermore, a further 
16 – 18 man hours were also expended over the course of the 
weekend and into Monday 13th June voluntarily by the Council 
Chairman, Town Clerk and Litter Pickers. Additional indirect costs to 
local tax payers were incurred with the attendance of Kent Police on 
three occasions during the course of the weekend, including two 
vehicles and three officers overseeing the removal of the Travellers by 
the Developer’s appointed Bailiffs. 

3) A response to the Town Council’s enquiries regarding access to GP 
services has now been received from Invicta Health – which covers 
the Martello Health Centre in Dymchurch and the Church Lane 
Surgery in New Romney. The afore-mentioned response is appended 
hereto. 

 
 

Town Clerk                                  20th June 2022 
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089/2022-23 CAPITAL PROJECTS REPORT 

(i) The Community Hall, Sports Pavilion and Nursery Project Update 
Report was duly received and noted. 
 
(ii) The Community Hall, Sports Pavilion and Nursery Project Financial 
Report was duly received and noted. 

090/2022-23 STANDING ORDER NO.14 

No questions had been submitted in accordance with Standing Order 14. 

091/2022-23 STANDING COMMITTEES  

  @7.16PM KCC Councillor Hills left the meeting. 
 

(i) Councillor Tillson presented the minutes of the Finance & General 
Purposes Committee meeting held on 18th May 2022, which were duly 
received and noted. 
 
@7.25PM Councillor Wimble and the Mayor’s Chaplain left the meeting. 
@7.27PM Councillor Wimble re-joined the meeting. 

 
(ii) Councillor Miss Hiscock presented the minutes of the Personnel 
Panel meeting held on 19th May 2022, which were duly received and 
noted. 

 
(iii)(a) Councillor Thomas presented the minutes of the Planning and 
Environment Committee meeting held on 1st June 2022, which were 
duly received and noted. 
 
(b) It was noted that the minutes of the Planning & Environment 
Committee meeting held on 22nd June 2022 were not available and 
would be presented at the next meeting of Full Council. 
 

092/2022-23 TOWN CLERK’S FINANCIAL REPORTS 

The Clerk presented final payments and receipts and final bank 
reconciliation for the month of April 2022, which were duly received and 
noted and it was: 
 
PROPOSED BY: Councillor Tillson 

  SECONDED BY: Councillor Coe 
 

RESOLVED UNANIMOUSLY – that the finance reports for the month 
of April 2022 be hereby received and approved. 

 
Payments and receipts for the month of April 2022 being in the amounts 
as detailed below: 
 
April 2022       Payments: £34,554.66        Receipts: £1,318,455.68 
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093/2022-23 COUNCIL REPRESENTATIVES’ REPORTS 

The written reports of Representatives on Outside Bodies were duly 
received and noted, as below: 

• KALC (Kent Association of Local Councils) 

094/2022-23 POINT OF ORDER 

  It was: 
 

PROPOSED BY: Councillor Thomas 
  SECONDED BY: Councillor Coe 
 

RESOLVED UNANIMOUSLY – that Agenda Items 18 to 21 inclusive 
be brought forward to ensure consideration of Statutory Returns 
was prioritised. 
 

095/2022-23 REVIEW OF ACTIONS UNDERTAKEN IN LIGHT OF INTERNAL 
AUDITOR’S REPORT ISSUED FOR 2020-21 

 The Clerk’s report regarding actions undertaken in response to 
recommendations made by the Town Council’s appointed Internal 
Auditor within the afore-mentioned audit report was duly received and 
noted. 

 
096/2022-23 REVIEW OF EFFECTIVENESS OF INTERNAL CONTROL   
  PROCEDURES FOR 2021-22 

(i) The Council had previously reviewed and approved the Risk 
Management Statement for 2021-22 at the Full Council meeting held on 
16th March 2022 (Minute ref 575/2021-22(iii)(c) refers). Having 
considered the report of the Internal Auditor, which had been previously 
circulated to all Councillors, it was: 

 
  PROPOSED BY:  Councillor Davies 
  SECONDED BY:  Councillor Rodriguez 
 

RESOLVED UNANIMOUSLY - that the report of the Internal Auditor 
be received and approved. 

 
(ii)(a) Having considered the Statement of Intent on Internal Control 
Procedures for 2022-23, which had been previously approved at the Full 
Council meeting held on 16th March 2022 (Minute ref 575/2021-22(iii)(d) 
refers), and (b) noting that there had been no significant control issues 
highlighted by the Town Council’s appointed Independent Internal 
Auditor in respect of 2021-22, it was:  

   
  PROPOSED BY:  Councillor Rivers 
  SECONDED BY:  Councillor Rodriguez 
 

RESOLVED UNANIMOUSLY - that the signed Statement of Intent on 
Internal Control Procedures, which had been previously approved 
as stated, be now formally received and noted. 
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  (iii) In light of the above, it was then: 

 
  PROPOSED BY:  Councillor Tillson 
  SECONDED BY:  Councillor Miss Hiscock 
 

RESOLVED UNANIMOUSLY - that the effectiveness of New Romney 
Town Council’s Internal Control Procedures for 2021-22 be hereby 
confirmed. 

 
097/2022-23 REVIEW OF EFFECTIVENESS OF INTERNAL AUDIT FOR 2021-22 
  Having duly considered the following points in respect of the 2021-22 
  Internal Audit process: 
 

• Scope of Internal Audit 

• Independence 

• Competence 

• Relationships 

• Audit Planning and Reporting 
 

It was: 
 
  PROPOSED BY:  Councillor Mrs Paice 
  SECONDED BY:  Councillor Wimble 
 

RESOLVED UNANIMOUSLY - that the effectiveness of the Internal 
Audit for 2021-22 be hereby confirmed. 
 

098/2022-23 END OF YEAR ACCOUNTS AND ANNUAL RETURN 2022 
(i) Having duly considered the detailed Annual Accounts for the year 
ending 31st March 2022, copies of which had been previously circulated 
to all Councillors, it was:  

 
  PROPOSED BY:  Councillor Rivers 
  SECONDED BY:  Councillor Rodriguez 
 

RESOLVED UNAANIMOUSLY - that the detailed annual accounts for 
the year ending 31st March 2021 be hereby approved. 
 
It was then: 
 
PROPOSED BY:  Councillor Coe 

  SECONDED BY:  Councillor Tillson 
 

RESOLVED UNAANIMOUSLY – that the Town Council’s 
congratulations be conveyed to the Finance Clerk for the quality 
and detail of the Annual Accounts. 
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(ii) Having approved the detailed annual accounts for the year ending 
31st March 2022, it was next necessary for the Council to formally 
resolve to approve the Annual Return which included the Annual 
Governance Statement and the Accounting Statements for 2021-22.  

 
(a) Having duly considered the Annual Governance Statement for  
2021-22, as detailed on page 4 of the Annual Return, it was: 

  
PROPOSED BY:  Councillor Coe 

  SECONDED BY:  Councillor Mrs Lonbay Kapoor 
 

RESOLVED UNANIMOUSLY - that the Annual Governance 
Statement for 2021-22 on page 4 of the Annual Return be hereby 
approved and signed accordingly by the Chairman of the Council 
and the Town Clerk. 

 
The Annual Governance Statement for 2020-2021 was then signed by 
the Chairman and the Clerk and dated. 

 
(b) Having next duly considered the Accounting Statements for 2021-
22, as detailed on page 5 of the Annual Return, which, it was confirmed,  
had been signed and dated by the Responsible Financial Officer prior to 
this meeting, it was: 

 
  PROPOSED BY:  Councillor Tillson 
  SECONDED BY:  Councillor Rivers 
 

RESOLVED UNANIMOUSLY - that the Accounting Statements for 
2021-22, as detailed on page 5 of the Annual Return and as 
presented, be hereby approved and signed accordingly by the 
Chairman of the Council. 

   
The Accounting Statements for 2021-2022 were then duly signed by the 
Chairman and dated. 

  
The Clerk confirmed that the completed Annual Return would then be 
duly submitted to PKF Littlejohn LLP for external audit, together with all 
required supporting documentation by the due date. 
 
It was also confirmed that following publication of the ‘Notice of Public 
Rights and Publication of Unaudited Annual Governance and 
Accountability Return’ on 30th June 2022,  the Statutory Period for 
Exercise of Public Rights to inspect Annual Town Council Accounting 
Records for 2021-22 would commence on 1st July 2022 and conclude on 
11th August 2022. 

099/2022-23 WORKING PARTY REPORTS 

(i) The report of the Litter Strategy Working Party was duly received and 
noted. 
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(ii) Having duly considered the report of the Accessibility Working Party, it 
was: 
 
PROPOSED BY:  Councillor Mrs Hodges 

  SECONDED BY:  Councillor Rodriguez 
 

RESOLVED UNANIMOUSLY – that the Finance & General Purposes 
Committee be requested to consider alterations to the steps and 
doorways* at the Assembly Rooms to make them more Dementia-
friendly. 
 
*Detail to be provided by the Accessibility Working Party. 

 
(iii) Having duly considered the report of the Dementia Working Party, it 
was: 
 
PROPOSED BY:  Councillor Rivers 

  SECONDED BY:  Councillor Rodriguez 
 

RESOLVED UNANIMOUSLY – that the Town Council writes to all 
New Romney Businesses, focussing first on the High Street, to 
engage them in receiving Dementia-friendly training*. 
 
*Communication to be drafted by the Dementia Working Party. 

 

(iv) The report of the Climate Change & Ecology Working Party was duly 
received and noted. 
 
(v) Having duly considered the report of the Councillor Training Working 
Party, it was; 
 
(a) 

 
PROPOSED BY:  Councillor Coe 

  SECONDED BY:  Councillor Hodges 
 

RESOLVED UNANIMOUSLY – that Councillor Thomas shall obtain a 
copy of a ‘Skills Audit’ from a local Council and that this shall then 
be distributed by the Clerk to all Councillors for completion by the 
end of July 2022 and that, thereafter, the Training Working Party 
shall assess the Skills/Training shortfall within the Council and 
consider how this can be addressed. 
 
(b) 
 
PROPOSED BY:  Councillor Tillson 

  SECONDED BY:  Councillor Mrs Paice 
 

RESOLVED UNANIMOUSLY – that four Councillor Mentors be 
appointed at the next meeting of Full Council. 
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(c)   
 
PROPOSED BY:  Councillor Rivers 

  SECONDED BY:  Councillor Davies 
 

RESOLVED UNANIMOUSLY – that the Town Clerk shall provide all 
Councillors with log-in details for the KALC website Members’ Area. 
 

(vi) The report of the GP Services Working Party was duly received and 
noted. 
 

(vii) The report of the Support for Ukranian Refugees Working Party was 
duly received and noted. 
 

100/2022-23  DRAFT ENVIRONMENTAL POLICY 
Having duly considered the contents of the Draft Environmental Policy, it 
was: 
 

PROPOSED BY: Councillor Thomas 
SECONDED BY: Councillor Wimble 
 

RESOLVED UNANIMOUSLY – that approval of the afore-mentioned 
draft policy document be deferred to the August Meeting of Full 
Council to allow time for receipt of Councillor comments thereon. 

101/2022-23 EXCLUSION OF PUBLIC AND PRESS 

The Clerk confirmed that it was not necessary to exclude members of 
public and press on this occasion. 

102/2022-23 ON-GOING MATTERS 

The Clerk confirmed that there were no matters of report on this 
occasion. 

103/2022-23 PERSONNEL MATTERS 

The Clerk confirmed that there were no matters of report on this 
occasion. 

104/2022-23 LAND AND TENANCY MATTERS 

The Clerk confirmed that there were no matters of report on this 
occasion. 

105/2022-23 CONCLUSION OF PRIVATE SESSION 

  Not applicable. 
 

The Chairman thanked the Councillors and Clerks for their attendance 
and the meeting then concluded @ 8.55PM. 

 
NB: All documents referred to herein are available at the Town Hall for perusal on 

 request, except for those documents of a sensitive / legal nature discussed in private 
 session, including documents relating to staff matters which remain Private and  
 Confidential in accordance with Data Protection legislation.  

 
Minutes prepared by the Town Clerk 


