
Cinque Port Town of New Romney 
 

         Town Clerk’s Office 

         Town Hall 

         New Romney 

         Kent TN28 8BT 

 
               Tel: New Romney 01797 362348 

        Mrs C. Newcombe 

              Town Clerk 

                    and 

Responsible Financial Officer    

 
 

Ref: CTM/3005                                                                  10th January 2024 
 
Dear Councillor. 
 

A MEETING OF THE FINANCE & GENERAL PURPOSES COMMITTEE 
WILL BE HELD AT THE ASSEMBLY ROOMS, CHURCH APPROACH, NEW 
ROMNEY ON WEDNESDAY 17TH JANUARY 2024 AT 6.45PM. 
 
Members of the public are welcome to attend. 
 
Yours sincerely, 
 
Mrs Tracy Morris 

 
Mrs C T Morris 
Responsible Financial Officer  
 
Email: rfo@newromney-tc.gov.uk  
 

PLEASE NOTE: Accessibility at both the Town Hall and The Assembly Rooms, 

Church Approach, New Romney is limited for those persons with restricted mobility. 

The afore-mentioned meeting will commence at 6.45pm.  

 
Anyone displaying any symptoms of Covid-19 should NOT attend the meeting. 
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PUBLIC PARTICIPATION AT TOWN COUNCIL MEETINGS  

1. Who can participate in a New Romney Town Council meeting?  

All Members of the Public may attend the Council meeting. As well as 
members of the Council (or relevant Council Committee) and Council Officers 
participating in the meeting, a maximum of THREE members of public may 
also participate by submitting a question at a meeting. The question must 
relate to a matter affecting the parish of New Romney and/or its residents. 
Each submission must last no longer than 3 minutes in total.  

Any such question can be delivered by way of a written statement to be 
submitted by email by midday on the day of the Council meeting - to be read 
out during the meeting. The question submitted should be mindful of the 3 
minute speaking time available. The reading of the question will allow for any 
mid-sentence delivery to be completed before being stopped at the three 
minute deadline. If any Member of Public does not have access to email, a 
question can be submitted by a representative on their behalf. 

Any such questions should be emailed to: rfo@newromney-tc.gov.uk by 
midday on the day of the Council meeting.  

2. How and when do I have to let the council know that I want to 
participate?  

You will need to give written notice (via email) that you would like to participate 
by 3pm on the Friday before the meeting, providing your name and contact 
details and a summary of what your question subject will be. No late 
notifications can be accepted.  

3. What happens if more than three local residents want to participate by 
submitting questions to the Council?  

The system will operate on the basis of “first come, first served” as identified 
by the Clerk. You will be notified as soon as possible after your ‘notification of 
wish to participate’ has been received as to whether or not you will be able to 
participate (by the reading of your submission). 

4. What will happen at the Council meeting?  

Your question will be read aloud during the agenda item: Public Questions. If it 
is possible for the Chairman to provide a response to your question at the 
meeting, he/she will do so. If it is not possible to provide a response at that 
time, a response will be provided in writing – usually within 28 days of the 
meeting taking place. 
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Agendas and reports for meetings will be available at least 3 working days and 
usually 7 weekdays before the date of the meeting on the Town Council 
website. Any supplementary sheets will be available the day before the 
meeting and can be viewed at www.newromney-tc.gov.uk  

THE LAWS OF LIBEL AND SLANDER  

• These laws are very strict.  

• If, in public, you say something about a person that is not true, even if you 
believe it to be true, you may be sued and have to pay compensation. 
Therefore, you need to be very careful about any criticism you wish to make of 
people in any written submission.  

• Councillors are able to speak more freely and bluntly while in Council or 
Committee meetings than members of the public.  

• You, as a member of the public, do not have the same protection.  
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FINANCE & GENERAL PURPOSES COMMITTEE MEETING 
WEDNESDAY 17TH JANUARY 2024 AT 6.45PM 

 
AGENDA  

  

 

1. APOLOGIES:   
To receive and note the apologies of Councillors unable to attend. 

 

2. DISPENSATION TO PARTICIPATE:   
To receive and note any applications granted by the Town Clerk, on 
behalf of the Town Council, for dispensation to participate in Meetings of 
New Romney Town Council. 

 

3. DECLARATIONS OF INTEREST:   
Councillors to declare any Disclosable Pecuniary Interests or Other 
Significant or Personal Interests they may have in items on the agenda 
for this meeting. 

4.  ADJOURNMENT OF MEETING: 
To formally adjourn the meeting of the Committee for a maximum period 
of fifteen minutes to allow for an allocated public session. 

 

5.  PUBLIC QUESTIONS:    
 Members of the public may put questions to the Chairman of the 
 Committee for a period of fifteen minutes regarding matters to do with 
 the town of New Romney and its coastal areas of Littlestone and 
 Greatstone, including items on the agenda.   Any Councillors who 
 have declared an “Other Significant Interest” in matters to be 
 discussed at this meeting will also have the opportunity to speak 
 within the session set aside for public participation, in accordance 
 with the Town Council’s Code of Conduct Item 5(3)(b), which reads as 

follows: 
 

 “ Where you have an Other Significant Interest in any business of 
 the Authority, you may make representations, answer questions or 
 give evidence relating to the business, provided that the public are 
 also allowed to attend the meeting for the same purpose.” 

6. RE-CONVENING OF MEETING: 
 To formally re-convene the meeting of the Committee. 
 

7. MINUTES (Encs*): 
(i) To approve the minutes of the Finance & General Purposes 
Committee Meeting held on Wednesday 20th September 2023 
(Attached hereto*). 
(ii) To approve the minutes of the Finance & General Purposes 
Committee Budget Meeting held on Monday 11th December 2023 
(Attached hereto*). 



 
 

8. FINANCIAL MATTERS (Encs*): 
(i) To receive and note 2023/2024 Budget Comparison and Income & 
Expenditure reports (Attached hereto*). 
(ii) To receive and approve the Clerk’s schedule of Payments Approved 
under Financial Regs, SPAA and/or Delegated Authority (Attached 
hereto*). 
(iii) To receive and note schedule of transfers between Town Council 
bank accounts (Attached hereto*). 
(iv) To formally allocate professional fees expenditure to the appropriate 
cost centre (Clerk to report). 

  
9. RFO’S REPORTS (Encs*): 
 (i) To receive & note the RFO’s Report (Attached hereto*). 

(ii) To receive and note the RFO’s Maintenance Report (Attached 
hereto*). 
 

10. CIVIC REGALIA 
 To consider repair to NRTC’s badge of office (Councillor Coe to report). 
 
11. QUOTATIONS (Encs*): 
 (i) To consider quotation received in respect of annual roof and 
 rainwater goods inspections (Attached hereto*). 
 (ii) To consider quotations received in respect of 3-year grounds 
 maintenance contracts (Attached hereto*). 
 (iii) To consider quotations received in respect of Church Lane ditch 
 management works (Attached hereto*). 
 (iv) To consider quotation received in respect of occasional 
 mowing/strimming of Allotment Gardens pathways/communal areas 
 (Attached hereto*). 
 (v) To consider quotation received in respect of tree works (Attached 
 hereto*). 
 (vi) To consider quotations received in respect of Town Hall electrical 
 works (Attached hereto*). 

12. THE GREENS – MARKET: 
 To evaluate feedback and consider Town Council’s position in respect of 
 future applications (Clerk to report). 

13. WASTE MANAGEMENT PROVISION: 
 To consider upgrade to waste management contract (Attached hereto*). 
 
14. GRANT FUNDING/DONATIONS: 
 (i) To consider grant funding request received from John Armitage  
 Memorial Trust - JAM (Attached hereto*) 
 (ii) To consider grant funding request received from Teach Me (Attached 
 hereto*) 



15. REPLACEMENT FLAGPOLE: 
 To consider replacement of Town Council flagpole (Attached hereto*). 
 

16. RIALTAS EOY CLOSEDOWN SERVICE: 
 To consider quotation received for Rialtas end of year closedown service 
 (Attached hereto*). 
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MINUTES 
of 

A Meeting of New Romney Town Council’s  
Finance and General Purposes Committee 

Held in the Assembly Rooms on 
Wednesday 20th September 2023 commencing at 6.45pm 

 
 
 
PRESENT: Councillors J Davies, J Rivers, P Coe,  

Rev Cn McLachlan, P Carey and K Terry 
    

In Attendance:    
   Responsible Financial Officer -  Mrs C T Morris 
   Finance Clerk   - Mrs J Field 
   NRIB Representative  - 1 
    
 
IN THE CHAIR: Councillor J Davies 
  
 
   
220/2023-24 APOLOGIES FOR ABSENCE 

Apologies for absence were received and noted, as follows: 
  

Councillor Thomas  - who was attending a District Council 
meeting. 

 

221/2023-24 DISPENSATION TO PARTICIPATE 
The Clerk advised that no new Dispensations to Participate had been granted.  

 
222/2023-24 DECLARATIONS OF INTEREST 

None. 

223/2023-24 ADJOURNMENT OF MEETING 
It was not necessary to adjourn the meeting as there were no members of 
public present and no questions had been received in writing by the Clerk. 

224/2023-24 PUBLIC QUESTIONS 
None. 

225/2023-24 RE-CONVENING OF MEETING 
Not applicable. 

226/2023-24 MINUTES 
The Chairman presented the Minutes of the Finance & General Purposes 
committee Meeting held on 27th July 2023, copies of which had been 
previously circulated to all Councillors and it was: 
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PROPOSED BY: Councillor Rivers  

  SECONDED BY: Councillor Coe 
 

RESOLVED UNANIMOUSLY – that the minutes of the Finance & General 
Purposes Committee Meeting held on 27th July 2023 be approved and 
signed as a true and correct record. 

227/2023-24 NEW ROMNEY IN BLOOM  
This matter having been deferred at the last meeting of F&GP to allow 
clarification of points raised, the Clerk’s original report regarding a proposal 
from New Romney in Bloom in respect of a potential volunteering partnership 
had been re-issued and was received and noted. The Chairman invited the 
representative from New Romney in Bloom to answer any questions posed by 
Councillors in respect of NRIB’s proposed potential volunteering partnership.  
Following a short question and answer session,  
it was: 
 
PROPOSED BY: Councillor Thomas  

  SECONDED BY: Councillor Coe 
 

RESOLVED UNANIMOUSLY – that an informal volunteering arrangement 
with New Romney in Bloom be entered into and that the kind offer of 
assistance with a range of horticultural works on NRTC land/or in 
respect of NRTC amenities within the parish, be accepted in respect of 
the following specified areas/amenities: 
 
1) Town Hall Window Boxes 
2) NRTC Planter outside West Street Car Park 
3) NRTC Planters on St Martin’s Field (once replaced with modern self-
watering planters) 
4) Flowerbeds on Flagstaff Land, Littlestone Road 
 
Subject to the following procedural requirements: 
 
1) Evidence of NRIB PLI cover to be provided annually on renewal 
2) NRIB risk assessment to be provided annually and, if necessary, 
following any incident, to evidence review 
3) NRTC to be advised in advance of any volunteering work on behalf of 
the Town Council in respect of location, day, duration and number of 
volunteers undertaking voluntary activities. 
4) All estimates in respect of plants, compost, or other gardening 
materials to be authorised by the Clerk/RFO prior to any expenditure 
being incurred by NRIB 
 
@ 7.20PM the member of the public left the meeting. 
 



 

 

 

89 
 

228/2023-24 FINANCIAL MATTERS 
(i) 2023/2024 Budget Comparison  
Having duly considered the 2023/2024 Finance & General Purposes 
Committee Budget Comparison Report, it was: 

 
PROPOSED BY:  Councillor Rivers 

  SECONDED BY:  Councillor McLachlan 
 

RESOLVED UNANIMOUSLY – that the current Finance & General 
Purposes Committee Budget Comparison Report for 2023/24 be hereby 
approved. 
 
(ii) Schedule of Payments Approved under Financial Regs, SPAA and/or 
Delegated Authority  

 
The RFO presented her detailed schedule of Payments Approved under 
Financial Regs, SPAA and/or Delegated Authority.  Following due 
consideration, it was: 

 
  PROPOSED BY:  Councillor Coe 
  SECONDED BY:  Councillor Terry 

 
RESOLVED UNANIMOUSLY – that the afore-mentioned detailed 
schedule of Payments Approved under Financial Regs, SPAA and/or 
Delegated Authority, in the sum of £52,351.49 exc. VAT, be received and 
 noted and identified cost centres be approved. 
 
(iii) Schedule of Disposals 
Consideration was given to the formal de-asset of items included within the 
RFO’s schedule of disposals.  It was: 
 
PROPOSED BY:  Councillor Terry 

  SECONDED BY:  Councillor McLachlan 
 
RESOLVED UNANIMOUSLY – that the formal de-asset of items with 
book values as detailed below, be approved. 
 

• Projector £150.00 

• Cast Litter Bins x 2 £1,998.00 

• Telephone Handset £264.00 
 
(iv) Coding Re-allocation 
Noting that no actual costs had been incurred in respect of radiator removal 
during the replacement of the Town Hall stairlift, it was: 

 
PROPOSED BY:  Councillor Rivers 

  SECONDED BY:  Councillor Terry 
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RESOLVED UNANIMOUSLY – that the cost coding  
re-allocation, as detailed below, be approved. 
 
£  7,000.00 Town Hall Stairlift Reserve 
£11,251.00 Buildings Repair & Restoration Reserve Fund 

  £18,251.00 Total Cost (exc. VAT) 
 
229/2023-24 RFO’S REPORTS 

(i) Actions completed since the F&GP Committee meeting held on 27th 
July 2023: 
The RFO’s report, which read as under, was received and noted: 
 
RFO’s Report – F&GP Meeting on 20th September 2023 
 
Actions completed since the F&GP Committee meeting held on 27th July 
2023: 
 
(i) The first tranche of 2023/2024 PWLB funding has been vired to the 
CHSPNP (Minute Ref: 141/2023-24(iii) refers).   
(ii) Clarification of the planning process in respect of installing air conditioning 
at the Town Hall has been received from FH&DC.  A Heritage Statement and 
a Design and Access Statement have been prepared and arrangements are 
in hand for the provision of scale drawings, which are required to accompany 
the afore-mentioned statements in order to submit a planning/listed buildings 
consent application (Minute Ref: 143/2023-24 refers).   
(iii) A payment in respect of the approved grant funding/donation to Light Up 
New Romney, in the sum of £1,116.00, has been despatched along with 
relevant paperwork (Minute Ref:144/2023-24 refers).  A duly completed grant 
monitoring form along with an email thanking the Town Council for its support 
was subsequently received. 
(iv) An order to carry out health & safety tree inspections on Town Council 
lands, has been placed (Minute Ref: 145/2023-24 refers).   
(v) Questions raised have been forwarded to NRIB (Minute Ref: 146/2023-24 
refers).   
 
Other Matters of Report: 
 
(i)  A notification n respect of a new Post Office counter service has been 
received from Unity Trust Bank (Attached hereto*).  
(ii) A communication, regarding changes to services/terms & conditions, has 
been received from Nat West Bank (Attached hereto*). 
 
This concludes my report – RFO 6th September 2023 
 
(ii) RFO’s Maintenance Report: 
The RFO’s maintenance report, which read as under, was received and 
noted: 
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RFO’s Maintenance Report – F&GP Meeting on 20th September 2023 

 
Routine maintenance in respect of all Town Council owned lands and 
buildings has been carried out since the last report to the Committee as per 
previously awarded contracts. 
 
Additional non-routine maintenance and repairs have been carried out since 
the last report to Committee, as follows: 

 
(i) Town Hall 

• Redecoration of exterior of building carried out by B E Ames Ltd. 

• Replacement of stairlift carried out by Higher Elevation Ltd. 

• Top up of window boxes, following theft of a number of plants, carried out 
by New Romney in Bloom. 

• Replacement of rear door threshold carried out by B E Ames Ltd. 

• Door stop fitted to rear door by Parish Caretaker. 
 

In hand: 

• Replacement of existing lighting and installation of a new consumer board. 

• Provision of air conditioning in the Council Chamber. 

• Provision of radiator for Mayor’s Parlour. 
 

(ii) Town Hall House and Outbuilding 

• Redecoration of exterior of building carried out by B E Ames Ltd. 

• Graffiti has been painted over by B E Ames Ltd. 
 

In hand: 

• Installation of conservation roof light. 
 

(iii) Town Hall Garden 

• None. 
 

In hand: 

• None. 
 

(iv) Public Clock 

• None. 
 

In hand: 

• None. 
 

(v) Assembly Rooms 

• None. 
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In hand: 

• Repair works to front external wall. 
 

(vi) Community Hall (Nursery) 

• Removal of overhanging tree branches carried out by M Coleman 
Arboricultural Service. 

 
In hand: 

• None. 
 

(vii) Maude Pavilion & Sports Field 

• Removal and disposal of previously felled tree stums and associated 
debris has been carried out by M Coleman Arboricultural Service. 

• The replacement vehicular gate and 2 x retractable bollards have been 
installed by B E Ames Ltd. 

 
In hand: 

• Replacement of missing/broken roof tiles. 

• Anti-vandal paint and associated signage has been purchased and is to 
be applied/fitted by the Parish Caretaker. 

 
(viii) Fairfield Road Recreation Ground 

• The annual Rospa inspection has been carried out and no items requiring 
urgent action were identified NB: Some items of routine minor 
maintenance have been delayed due to current staff shortages. 

• Removal of graffiti carried out by Parish Caretaker. 

• Painting out of non-removable graffiti carried out by Parish Caretaker. 

• Pedestrian gate handle replacement carried out by Parish Caretaker. 

• Vehicular access gate bollard re-sited by Parish Caretaker. 
 

In hand: 

• Routine maintenance works to play equipment. 
 

(ix) The Greens / Hut & Winch Site 

• The annual Rospa inspection has been carried out and no items requiring 
urgent action were identified NB: Some items of routine minor 
maintenance have been delayed due to current staff shortages. 

• Repair of post and rail carried out by Parish Caretaker. 
 

In hand: 

• Routine maintenance works to gym/play equipment. 

• Research in respect of providing a separately metered power supply to 
the Toilet Block. 
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(x) Allotment Gardens 

• Strimming of vacant plots carried out by Caretaking Team. 

• Strimming of interior pathways/boundary perimeter carried out by M 
Coleman Arboricultural Service NB: Parish Caretaker currently unable to 
carry out these works due to staff shortages. 

• Clearance of fly-tipped chippings carried out by M Coleman Arboricultural 
Service. 

 
In hand: 

• Removal of large fallen tree branch. 
 

(xi) Flagstaff Land 

• Perimeter bollard ‘gold banding’ commenced by Parish Caretaker. 
 

In hand: 

• Perimeter bollard gold banding (ongoing). 

• Research in respect of replacement flagpole. 
 

(xii) Coney Banks 

• None. 
 

In hand: 

• None. 
 

(xiii) Garden of Remembrance 

• The Parish Caretaker has been assisted by members of New Romney 
British Legion to ensure the Garden of Remembrance continues to look 
pristine throughout the year. 

 
In hand: 

• None. 
 

(xiv) Cinque Ports Place (Town Square) & High Street Planter 

• None. 
 

In hand: 

• Re-siting of street furniture. 
 

(xv) Vandalism / Antisocial Behaviour 

• There have been a number of incidents of graffiti on buildings and play 
equipment NB: All incidents are reported to Kent Police and on the 
FH&DC portal. 

 
(xvi) Miscellaneous 

• Preparation of Council Chamber and Mayor’s Parlour in readiness for 
Country Fayre open day, carried out by Parish Caretaker. 
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• Preparation of gaol cell and foyer in readiness for Country Fayre open 
day, carried out by Parish Caretaker. 

• 1 x Cast iron litter bin plus 1 x cast iron litter bin door, that were awaiting 
repair/refurbishment, have been stolen from the rear of the Assembly 
Rooms  
NB: The theft has been reported to Kent Police. 

 
In hand: 

• Installation of Town Trail plaques and signboards. 
 

This concludes my maintenance report – RFO 6th September 2023 

230/2023-24 ATTENDANCE OF MAYOR’S SERGEANT 

Consideration was given to the increased use of the Mayor’s Sergeant for 
attendance at Civic Events.  It was:  
 
PROPOSED BY:  Councillor Coe 

  SECONDED BY:  Councillor Terry 
 

RECOMMENDED UNANIMOUSLY – that the Civic Attendance Schedule 
(Appendix 6(i)), be amended as follows: 
 
1) Civic Occasions at which attendance of the Mayor’s Sergeant is 
expected if the Mayor is in attendance, be increased from 12 to 14, to 
incorporate the NRTC Christmas Concert and the NRTC Mayor’s 
Christmas Reception. 
2) The number of further events at which attendance may be requested, 
at the discretion of the Mayor, be dictated by the budget available. 

 

The Chairman thanked the Councillors and the Clerk for their attendance and 
the meeting then concluded @ 8.05PM. 

 
 

 
 

 
 
NB: All documents referred to herein are freely available for perusal on the Town Council 
website: www.newromney-tc.gov.uk or at the Town Hall for perusal on request, except for 
those documents of a sensitive / legal nature discussed in private session, including 
documents relating to staff matters which remain Private and Confidential in accordance with 
Data Protection legislation.  
 
Minutes prepared by the Responsible Financial Officer 
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MINUTES 

Of 

New Romney Town Council’s 

Finance & General Purposes Committee Budget Meeting  

held on Monday 11th December 2023 Commencing at 6.45PM 

 
PRESENT:   Councillors J Rivers, P Thomas P J Coe, J Davies and P Carey  
 
In the Chair:  Councillor P Thomas 
 
In Attendance: Town Clerk             - Mrs C Newcombe 
   Finance Clerk  - Mrs C T Morris 
    
 

393/2023-24 APOLOGIES FOR ABSENCE 

  Apologies were received and noted, as follows: 

  
Councillor Rev Cn McLachlan - for personal reasons 

Councillor Terry   - who was unwell 

 

394/2023-24 DISPENSATION TO PARTICIPATE 

It was reported that Dispensation to Participate and vote had been granted to 
Councillor Carr for the duration of the current term of office in respect of any 
matters relating to the annual setting of the precept and any matters relating 
to St. Martin’s Field Charity. 

 

395/2023-24 DECLARATIONS OF INTEREST 

@6.46PM All Councillors present declared a Disclosable Pecuniary Interest in 

matters relating to the annual setting of the Precept, stating that they had 

been granted dispensation to participate and vote. 

396/2023-24 ADJOURNMENT OF MEETING 

It was not necessary to adjourn the meeting for Public Questions as no 
questions or statements had been received in writing from the public. 

 

397/2023-24 PUBLIC QUESTIONS 

None. 
 

398/2023-24 RE-CONVENING OF MEETING 

  Not applicable. 

 

399/2023-24 CHARGES, RENTS AND FEES 

Having duly considered Town Council charges, rents and fees for 2024-25, it 

was: 
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PROPOSED BY: Councillor Rivers 

  SECONDED BY: Councillor Coe  

 

RESOLVED – that all rents, charges and fees for the 2024-25 financial 

year be hereby approved, as follows: 

Assembly Rooms – Hire Fees 

  Charities/Local NFP Bodies (Mon/Fri)  £      9.50 hr plus VAT 

  Charities/Local NFP Bodies (Sat/Sun)  £    12.50 hr plus VAT 

  Private Parties/Functions (Mon/Fri)  £    13.00 hr plus VAT 

  Private Parties/Functions (Sat/Sun)  £    18.50 hr plus VAT 

  Maximum Daily Charge 4 hours max at the applicable hourly rate 

  Refundable Deposit (Flat Rate)   £  100.00 

  Hut & Winch Sites – Annual Rent 

  Residents of Town and Coast Wards  £  200.00 plus VAT 

  Residents of Shepway    £  350.00 plus VAT 

  Non-Residents     £  450.00 plus VAT 

  Boat Siting Charge     £    60.00 plus VAT 

  Refundable Site Deposit    £  300.00  

 

  The Greens 

  General Hire (per day)    £  100.00 plus VAT 

  Funfair (per visit)     £  650.00 plus VAT 

  Circus  (per visit)     £  350.00 plus VAT 

  Ice Cream Van (min charge per full season) £  400.00 plus VAT 

  General Hirers/Circus/Funfair Deposit  £  300.00 plus VAT 

  Boot Fairs      Donation    

  Food Festival/Markets etc (per ops day)  £  100.00 plus VAT 

 

  Pavement User Agreement Fees 

  Multiple Items Street Furniture (tables/chairs)    £     40.00 plus VAT 

  Single display table/unit    £       5.00 plus VAT 

  Single advertising board    £       1.00 plus VAT 

 

  Pavement User Application Fee 

  Per Application     £    10.00 plus VAT 

 

Requests made under FOI Act which are estimated to take up to 18 

hours to complete 

Photocopying charge only per page   £      0.10 plus VAT 

– fixed charge   
 

Requests made under FOI Act which are estimated to take in excess of 

18 hours to complete 

Per hour - inclusive of photocopying   £    25.00 plus VAT 
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New Romney Bowls Club – re Loan of Bell 

  Per 3 years (due for renewal April 2021)   £      5.00 

 

  Allotment Gardens – Annual Plot Rent – All sizes are approximate 

  Small = >45m² up to 90m²    £    48.00  

  Medium = >90m² up to 120m²   £    69.00 

  Large = >120m² up to 180m²   £    97.00  

  Extra Large = >180m² up to 240m²  £  124.00 

  Refundable Plot Deposit    £  150.00 

  Refundable Stopcock Key Deposit  £    10.00 

 

TS Veteran Sea Cadets    £    25.00 

 

 Sports Field and Maude Pavilion 

 364 Day Agreement     £1,440.00  

 (effective 1st Jun – 30th May) 
 

  Community Hall 

 364 Day Agreement     £6,600.00  

 (effective 1st Jan – 30th Dec) 
 

 Land in Church Road (Coney Banks) 

 364 Day Agreement     £  600.00 

 (effective 1st Apr – 30th Mar)  
 

  Southlands Almshouse Charity 

  Use of Town Hall - Per Annum   £  150.00 

  Admin         - Per Annum   £    50.00 plus VAT 

  Photocopying      - Per Sheet   £      0.10 plus VAT 
 

  St. Martin’s Field Charity – Photocopying 

  Per sheet      £    0.10 plus VAT 
 

  Town Hall House Rent (Gross) 

  Per calendar month     £   750.00 
 

  Mileage 

  Per mile      £      0.45 
 

Civic Events Fees – Applicable to Sergeants and Admin Staff who are 

obliged to attend Civic Events outside normal working hours 

Per hour      £    16.00 

 

NB:  Councillor Carey voted against retaining Pavement User Fees at the 

current rate and requested that this be recorded. 

 

@7.33PM Councillor Rivers declared a Personal Interest in respect of 

Community Hall (Nursery) rent as he has nursery age grandchildren. 
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400/2023-24 FINANCE & GENERAL PURPOSES COMMITTEE BUDGET 2024-25 

Considerable discussion concerning the Finance and General Purposes 

Committee’s budgetary requirements for the 2024-2025 financial year took 

place. 

Having duly considered the budget requirements for the Finance & General 
Purposes Committee for 2024-25, it was: 
 
(i) 

 

PROPOSED BY: Councillor Davies 

  SECONDED BY: Councillor Carey 

 

RESOLVED UNANIMOUSLY – that the Finance and General Purposes 

Committee draft budgetary requirement for 2024-25, as summarised below, in 

the total amount of £212,952.00 be presented to Full Council at a future 

meeting of the Council for formal approval. 

 

Expenditure £ 

Town Hall 17,160.00 

Town Hall House 3,807.00 

Assembly Rooms 7,815.00 

Community Hall 1,952.00 

Sports Field and Maude Pavilion 2,369.00 

Fairfield Road Recreation Ground 3,980.00 

The Greens  13,531.00 

Flagstaff Land (Princess Diana Memorial Garden)         1,044.00 

Allotments 2,960.00 

Land at Coney Banks 50.00 

Wayleaves 0.00 

Garden of Remembrance 300.00 

Town Square (Cinque Ports Place) 80.00 

Administration & Miscellaneous (inc PWLB repayments) 124,872.00 

Other (inc Reserve Fund contributions and contingency) 74,020.00 

Total F&GP Expenditure 253,940.00 
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Income £ 

Town Hall 200.00 

Town Hall House 8,850.00 

Assembly Rooms 2,000.00 

Community Hall 6,600.00 

Sports Field and Maude Pavilion 1,440.00 

Fairfield Road Recreation Ground 0.00 

The Greens 8,650.00 

Flagstaff Land (Princess Diana Memorial Garden) 0.00 

Allotments 2,500.00 

Land at Coney Banks 600.00 

Wayleaves 60.00 

Garden of Remembrance 0.00 

Town Square (Cinque Ports Place) 80.00 

Administration & Miscellaneous 10,008.00 

Other 0.00 

Total F&GP Income 40,988.00 

  

Net Expenditure  212,952.00 
 

   

(ii) 

 

PROPOSED BY: Councillor Thomas 

  SECONDED BY: Councillor Coe 

 

RESOLVED UNANIMOUSLY – that three additional ring-fenced Reserve 

Funds be established, as below: 

• New Romney Youth Council Reserve Find 

• NRTC Strategic Plan Reserve Fund 

• NRTC Highways Improvement Plan Reserve Fund 

 

and that the Responsible Financial Officer shall present draft definitions 

in respect of the afore-mentioned Reserve Funds for approval at the 

next meeting of the Finance & General Purposes Committee. 

 

401/2023-24 COMMITTEE BUDGETS 2024-25 

Having duly considered proposed 2024-25 budgetary requirements for 

remaining Town Council Committees, it was: 

PROPOSED BY: Councillor Coe 

  SECONDED BY: Councillor Davies 
 

RESOLVED UNANIMOUSLY – that the draft budgetary requirement for 

2024-25 in respect of all remaining Town Council Committees, in the 

total amount of £184,000.00, be presented to Full Council for formal 

approval at a future meeting of the Council. 
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Draft 2024-25 budgetary requirements for Town Council Committees were, therefore, 

as follows: 

Committee £ 

Personnel Panel 183,500.00 

Planning Committee 250.00 

Health & Wellbeing Committee 250.00 

Finance & General Purposes Committee 212,952.00 

 

402/2023-24 TOWN COUNCIL BUDGETARY REQUIREMENT FOR 2024-25 

(i) Having duly considered the Town Council’s overall budgetary requirement 

for 2024-2025, it was: 

  PROPOSED BY: Councillor Rivers 

  SECONDED BY: Councillor Coe 

 

RESOLVED UNANIMOUSLY - that the draft Town Council Budget for 

2024-2025, totalling £396,952.00, be presented to Full Council for formal 

approval at a future meeting of the Council. 

2024-25 Budget Implications £ 

Draft Precept Requirement for consideration £396,952.00 

 

 

(ii) Having concluded consideration of the Town Council’s draft budget 

requirement for 2024-25, it was: 

 

PROPOSED BY: Councillor Thomas 

  SECONDED BY: Councillor Coe 

 

RESOLVED UNANIMOUSLY – that thanks be conveyed to the 

Responsible Financial Officer for all the financial information that had 

been provided with which to support informed discussion and 

deliberation. 

The Chairman thanked those present for their attendance and participation 
and the meeting then concluded @8.24PM. 
 
 

NB: All documents referred to herein are available at the Town Hall for perusal on request, except for those 

documents of a sensitive / legal nature discussed in private session, including documents relating to staff 

matters which remain Private and Confidential in accordance with Data Protection legislation. 

 

Minutes prepared by the Town Clerk 
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AGENDA ITEM 8(ii). 

 

Payments Approved Under Financial Regs, SPAA and/or Delegated Authority - F&GP Meeting 17th January 2024
Date Supplier/Contractor Description Funding Source Net VAT Total

27.9.23 Hut & Winch Tenant Deposit refund H&W Deposits Reserve Fund 250.00£       -£           250.00£       TC SDA FR Routine business/everyday running 

20.9.23 BE Ames Ltd Town trail instal (part funded KCC) Admin & Misc - Budget 970.00£       194.00£     1,164.00£   TC SDA FR Minute Ref: 454/2022-23

6.9.23 BE Ames Ltd Sportsfield gate/graffiti removal Play & Misc Euip Res/THH - Budget 3,742.00£   748.40£     4,490.40£   C+DTC SDA FR Site Security

18.8.23 BE Ames Ltd Com bench plinth & installation Contra 527.00£       105.40£     632.40£       TC SDA FR Routine business/everyday running 

11.8.23 British Gas Gas Assembly Rooms - Gas - Budget 49.84£         2.49£         52.33£         TC SPAA Minute Ref: 385/2022-23

7.7.23 British Gas Gas Assembly Rooms - Gas - Budget 74.99£         3.74£         78.73£         TC SPAA Minute Ref: 385/2022-23

7.7.23 British Gas Gas Assembly Rooms - Gas - Budget 138.45£       6.92£         145.37£       TC SPAA Minute Ref: 385/2022-23

6.9.23 Business Stream Drainage Town Hall - Water - Budget 62.52£         -£           62.52£         TC SPAA Minute Ref: 385/2022-23

27.9.23 Business Stream Drainage The Greens - Water - Budget 128.03£       -£           128.03£       TC SPAA Minute Ref: 385/2022-23

6.9.23 M Coleman Arboricultural Grounds maintenance Departmental Budgets 880.00£       176.00£     1,056.00£   TC SPAA Minute Ref: 385/2022-23

13.9.23 Dover Town Council Speakers day Confederation Reserve Fund 135.00£       -£           135.00£       TC SDA FR Routine business/everyday running 

16.8.23 EDF Energy Electricity Town Hall - Electricity - Budget 392.22£       19.61£       411.83£       TC SPAA Minute Ref: 385/2022-23

26.9.23 EDF Energy Electricity Town Hall - Electricity - Budget 206.64£       10.33£       216.97£       TC SPAA Minute Ref: 385/2022-23

26.7.23 FH&DC By-election costs Town Council Elections Reserve Fund 554.43£       -£           554.43£       TC SPAA Statutory Costs

20.9.23 Glasdon UK Ltd Litter bin Play & Misc Euip Res/THH - Budget 618.52£       123.70£     742.22£       DTC SDA FR Routine business/everyday running 

27.9.23 Hythe Town Council Civic/charity event Mayor's Allowance 20.00£         -£           20.00£         TC SDA FR Payable from Mayor's Allowance

6.9.23 KALC Councillor training Councillor Training - Budget 254.00£       50.80£       304.80£       DTC SDA FR Routine business/everyday running 

20.9.23 KCC Printer/copiers Office Equipment - Budget 271.19£       54.24£       325.43£       TC SPAA Minute Ref: 385/2022-23

12.10.23 Lydd Town Mayor's Ch Fund Civic/charity event Mayor's Allowance 45.00£         -£           45.00£         TC SDA FR Payable from Mayor's Allowance

20.9.23 MPR IT Solutions Ltd IT support/VOIP phone system IT Support/Phone - Budget 401.00£       80.20£       481.20£       TC SPAA Minute Ref: 385/2022-23

20.9.23 Newglass Ashford Ltd Glazing The Greens - R&M - Budget 275.00£       -£           275.00£       TC SDA FR Health & Safety

20.9.23 Playsafety Limited Rospa inspections Departmental Budgets 281.00£       56.20£       337.20£       TC SPAA Minute Ref: 385/2022-23

6.9.23 Rolfes DIY LLP Maint mats/small tooling Departmental Budgets 99.52£         19.92£       119.44£       TC SPAA Minute Ref: 385/2022-23

9.8.23 Rolfes DIY LLP Maint mats/small tooling Departmental Budgets 73.79£         14.78£       88.57£         TC SPAA Minute Ref: 385/2022-23

11.9.23 Shaw Rabson & Co Management fees THH - Management Fees - Budget 63.00£         12.60£       75.60£         TC SDA FR Routine business/everyday running 

28.9.23 Veolia Waste Town Hall - Waste - Budget 58.64£         11.73£       70.37£         TC SPAA Minute Ref: 385/2022-23

5.7.23 Vision ICT Ltd Website/email hosting IT Support - Budget 650.00£       130.00£     780.00£       TC SPAA Minute Ref: 385/2022-23

9.9.23 BTM Travel & Trading Ltd Office chair Office Equipment - Budget 41.66£         8.33£         49.99£         TC SDA FR Routine business/everyday running 

10.9.23 Amazon File dividers Printing & Stationery - Budget 6.85£            1.37£         8.22£            TC SDA FR Routine business/everyday running 

12.9.23 Humphreys Garden Ltd Tulip bulbs Departmental Budgets 29.96£         5.99£         35.95£         TC SDA FR Routine business/everyday running 

17.9.23 Amazon Graffiti remover FF Rd - Play/Gym Equip R&M - Budget 13.74£         2.74£         16.48£         TC SDA FR Routine business/everyday running 

1.9.23 FH&DC Non domestic rates Assembly Rooms - Rates - Budget 175.00£       -£           175.00£       TC SPAA Minute Ref: 385/2022-23

1.9.23 FH&DC Non domestic rates Town Hall - Rates - Budget 524.00£       -£           524.00£       TC SPAA Minute Ref: 385/2022-23

13.9.23 Net Salaries/B Mileage Month 6 Personnel/A&M - Budgets 7,333.35£   -£           7,333.35£   TC+C SDA FR Routine business/everyday running 

6.9.23 Kent Pension Fund Pension contributions M5 Personnel - Budgets 2,583.62£   -£           2,583.62£   TC+C SDA FR Routine business/everyday running 

6.9.23 HMR&C Stat dedctions/contributions M5 Personnel - Budgets 1,846.54£   -£           1,846.54£   TC+C SDA FR Routine business/everyday running 



 
 

 

 

 

 

17.10.23 Amazon Telescopic window cleaner Small Tooling/Consumables - Budget 15.49£         -£           15.49£         TC SDA FR Routine business/everyday running 

27.10.23 Amazon Plastic wallets Printing & Stationery - Budget 9.16£            1.84£         11.00£         TC SDA FR Routine business/everyday running 

27.10.23 Amazon Plastic matting pegs FF Rd - Play/Gym Equip R&M - Budget 14.28£         2.86£         17.14£         TC SDA FR Routine business/everyday running 

7.11.23 Amazon Fire alarm security box Assembly Rooms - R&M - Budget 12.85£         2.57£         15.42£         TC SDA FR Routine business/everyday running 

30.11.23 Amazon Stapler/staples/post it notes Printing & Stationery - Budget 50.47£         10.10£       60.57£         TC SDA FR Routine business/everyday running 

30.11.23 Amazon Clock Assembly Rooms - R&M - Budget 9.66£            1.93£         11.59£         TC SDA FR Routine business/everyday running 

1.12.23 Amazon Toilet Rolls A Rooms/T Hall -  Budgets 37.04£         7.40£         44.44£         TC SDA FR Routine business/everyday running 

20.12.23 Ashford Outside Catering Xmas reception Festivities Reserve Fund 1,275.00£   -£           1,275.00£   TC SDA FR Routine business/everyday running 

4.10.23 BILT Block hire/maint materials Departmental Budgets 440.65£       88.13£       528.78£       C+TC SDA FR Site Security/H&S

13.11.23 BILT Maintenance materials Departmental Budgets 89.92£         17.98£       107.90£       TC SDA FR Routine business/everyday running 

20.10.23 Branch Fire Limited Fire safety quip inspection Departmental Budgets 253.50£       50.70£       304.20£       TC SPAA Minute Ref: 385/2022-23

25.10.23 Britannia Safety Ltd Safety boots Workwear - Budget 44.17£         8.83£         53.00£         TC SDA FR Routine business/everyday running 

11.10.23 British Gas Gas Town Hall - Gas - Budget 36.46£         1.82£         38.28£         TC SPAA Minute Ref: 385/2022-23

13.11.23 British Gas Gas Town Hall - Gas - Budget 109.98£       5.49£         115.47£       TC SPAA Minute Ref: 385/2022-23

11.10.23 British Gas Gas Town Hall - Gas - Budget 36.46£         1.82£         38.28£         TC SPAA Minute Ref: 385/2022-23

6.9.23 British Gas Gas Assembly Rooms - Gas - Budget 49.84-£         2.49-£         52.33-£         TC SPAA Minute Ref: 385/2022-23

6.9.23 British Gas Gas Assembly Rooms - Gas - Budget 41.51£         2.07£         43.58£         TC SPAA Minute Ref: 385/2022-23

6.9.23 British Gas Gas Assembly Rooms - Gas - Budget 31.52£         1.57£         33.09£         TC SPAA Minute Ref: 385/2022-23

6.9.23 British Gas Gas Assembly Rooms - Gas - Budget 30.33£         1.51£         31.84£         TC SPAA Minute Ref: 385/2022-23

28.11.23 D Buckett Auditor Legal & Prof Fees - Budget 979.70£       -£           979.70£       TC SPAA Minute Ref: 385/2022-23

6.12.23 Business Stream Drainage Town Hall - Water - Budget 33.15£         -£           33.15£         TC SPAA Minute Ref: 385/2022-23

3.11.23 Business Stream Drainage Assembly Rooms - Water - Budget 98.01£         -£           98.01£         TC SPAA Minute Ref: 385/2022-23

3.11.23 Business Stream Drainage The Greens - Water - Budget 143.41£       -£           143.41£       TC SPAA Minute Ref: 385/2022-23

21.12.23 Castle Water Water supply Town Hall - Water - Budget 12.89£         -£           12.89£         TC SPAA Minute Ref: 385/2022-23

21.11.23 Castle Water Water supply Town Hall - Water - Budget 4.72£            -£           4.72£            TC SPAA Minute Ref: 385/2022-23

21.12.23 Castle Water Water supply The Greens - Water - Budget 6.60£            -£           6.60£            TC SPAA Minute Ref: 385/2022-23

20.11.23 Castle Water Water supply The Greens - Water - Budget 6.82£            -£           6.82£            TC SPAA Minute Ref: 385/2022-23

20.12.23 Castle Water Water supply The Greens - Water - Budget 30.84£         -£           30.84£         TC SPAA Minute Ref: 385/2022-23

20.12.23 Castle Water Water supply Assembly Rooms - Water - Budget 38.06£         -£           38.06£         TC SPAA Minute Ref: 385/2022-23

20.11.23 Castle Water Water supply Assembly Rooms - Water - Budget 76.04£         -£           76.04£         TC SPAA Minute Ref: 385/2022-23

28.11.23 Chubb Fire & Security Alarm system monitoring & maint Town Hall - Alarm System - Budget 1,021.60£   204.32£     1,225.92£   TC SPAA Minute Ref: 385/2022-23

1.11.23 M Coleman Arboricultural Grounds maintenance Departmental Budgets 440.00£       88.00£       528.00£       TC SPAA Minute Ref: 385/2022-23

6.12.23 M Coleman Arboricultural Grounds maintenance/tree works Departmental Budgets 775.00£       155.00£     930.00£       TC SPAA Minute Ref: 385/2022-23

11.10.23 Community Ad Web Ltd Recruitment advert Recruitment & Training Reserve Fund 124.00£       24.80£       148.80£       TC SDA FR Routine business/everyday running 

20.11.23 E&A Distribution Ltd Cloakroom tickets Festivities Reserve Fund 17.96£         3.59£         21.55£         TC SDA FR Routine business/everyday running 



 
 

 

 

 

12.10.23 Ecoheat PH Ltd Landlords gas safety inspection Departmental Budget 50.00£         10.00£       60.00£         TC SPAA Minute Ref: 385/2022-23

26.9.23 EDF Energy Electricity Assembly Rooms - Electricity - Budget 79.48£         3.97£         83.45£         TC SPAA Minute Ref: 385/2022-23

25.10.23 EDF Energy Electricity Assembly Rooms - Electricity - Budget 81.71£         4.09£         85.80£         TC SPAA Minute Ref: 385/2022-23

23.11.23 EDF Energy Electricity Assembly Rooms - Electricity - Budget 89.10£         4.46£         93.56£         TC SPAA Minute Ref: 385/2022-23

6.10.23 EDF Energy Electricity The Greens - Electricity - Budget 59.85£         2.99£         62.84£         TC SPAA Minute Ref: 385/2022-23

25.10.23 EDF Energy Electricity Town Hall - Electricity - Budget 205.10£       10.26£       215.36£       TC SPAA Minute Ref: 385/2022-23

23.11.23 EDF Energy Electricity Town Hall - Electricity - Budget 229.23£       11.46£       240.69£       TC SPAA Minute Ref: 385/2022-23

6.12.23 EDF Energy Electricity Town Hall - Electricity - Budget 231.60£       11.58£       243.18£       TC SPAA Minute Ref: 385/2022-23

6.12.23 Electrical Matters Lighting survey Town Hall - Repairs & Maint - Budget 400.00£       -£           400.00£       TC SDA FR Health & Safety

3.10.23 FH&DC Non domestic rates Assembly Rooms - Rates - Budget 175.00£       -£           175.00£       TC SPAA Minute Ref: 385/2022-23

3.10.23 FH&DC Non domestic rates Town Hall - Rates - Budget 524.00£       -£           524.00£       TC SPAA Minute Ref: 385/2022-23

1.11.23 FH&DC Non domestic rates Assembly Rooms - Rates - Budget 175.00£       -£           175.00£       TC SPAA Minute Ref: 385/2022-23

1.11.23 FH&DC Non domestic rates Town Hall - Rates - Budget 524.00£       -£           524.00£       TC SPAA Minute Ref: 385/2022-23

1.12.23 FH&DC Non domestic rates Assembly Rooms - Rates - Budget 175.00£       -£           175.00£       TC SPAA Minute Ref: 385/2022-23

1.12.23 FH&DC Non domestic rates Town Hall - Rates - Budget 524.00£       -£           524.00£       TC SPAA Minute Ref: 385/2022-23

20.12.23 Fort Products Ltd Bait boxes A Rooms - Repairs & Maint - Budget 12.48£         2.50£         14.98£         TC SDA FR Routine business/everyday running 

29.11.23 Galaxy Wholesalers Ltd Notebooks Printing & Stationery - Budget 10.81£         2.12£         12.93£         TC SDA FR Routine business/everyday running 

13.12.23 Reimbursement (Sainsbury's) Concert  refreshments Festivities Reserve Fund 111.28£       -£           111.28£       TC SDA FR Routine business/everyday running 

22.11.23 S J Harland & Co Christmas tree Festivities Reserve Fund 125.00£       25.00£       150.00£       TC SDA FR Routine business/everyday running 

6.12.23 HCI Data Ltd Domain fee IT Support - Budget 85.00£         17.00£       102.00£       TC SPAA Minute Ref: 385/2022-23

22.11.23 invicta Arboriculture Tree inspections Departmental Budgets 625.00£       -£           625.00£       TC SDA FR Health & Safety

28.11.23 KALC Councillor training Councillor Training - Budget 5.00£            1.00£         6.00£            TC SDA FR Routine business/everyday running 

28.11.23 KCC Printer/copiers Office Equipment - Budget 70.93£         14.19£       85.12£         TC SPAA Minute Ref: 385/2022-23

12.12.23 KCC Printer/copiers Office Equipment - Budget 136.67£       27.34£       164.01£       TC SPAA Minute Ref: 385/2022-23

22.11.23 Kent County Playing Fields Membership Subscriptions - Budget 40.00£         -£           40.00£         TC SPAA Minute Ref: 385/2022-23

20.10.23 Maidstone BC Civic/charity event Mayor's Allowance 74.80£         -£           74.80£         TC SDA FR Payable from Mayor's Allowance

22.11.23 Marshpat PAT testing Departmental Budgets 154.00£       -£           154.00£       TC SDA FR Health & Safety

1.11.23 Margate Charter Trustees Civic/charity event Mayor's Allowance 56.00£         -£           56.00£         TC SDA FR Payable from Mayor's Allowance

1.11.23 Margate Charter Trustees Civic/charity event Mayor's Allowance 30.50£         -£           30.50£         TC SDA FR Payable from Mayor's Allowance

14.11.23 Mayor of Faversham Charity Civic/charity event Mayor's Allowance 95.00£         -£           95.00£         TC SDA FR Payable from Mayor's Allowance

4.10.23 Mayoress of F'stone Charity Civic/charity event Mayor's Allowance 10.00£         -£           10.00£         TC SDA FR Payable from Mayor's Allowance

20.10.23 Mazars LLP Assurance review Legal & Prof Fees - Budget 2,100.00£   420.00£     2,520.00£   TC SPAA Minute Ref: 385/2022-23

8.11.23 Millennium Quest Chritmas lighting Festive Lighting Reserve Fund 1,086.00£   217.20£     1,303.20£   TC SDA FR Routine business/everyday running 

22.11.23 Motive Interiors Town Hall aircon drawings Admin & Misc - Budget 320.00£       -£           320.00£       TC SDA FR Health & Safety

26.10.23 MPR IT Solutions Ltd IT support/VOIP phone system IT Support/Phone - Budget 401.00£       80.20£       481.20£       TC SPAA Minute Ref: 385/2022-23

28.11.23 MPR IT Solutions Ltd IT support/VOIP phone system IT Support/Phone - Budget 401.00£       80.20£       481.20£       TC SPAA Minute Ref: 385/2022-23

20.12.23 MPR IT Solutions Ltd IT support/VOIP phone system IT Support/Phone - Budget 401.00£       80.20£       481.20£       TC SPAA Minute Ref: 385/2022-23



 
 

 

 
 

22.11.23 Reimbursement (Tesco) Xmas reception refreshments Festivities Reserve Fund 178.50£       -£           178.50£       TC SDA FR Routine business/everyday running 

9.11.23 Reimbursement ( Etsy) Buckles Uniform Reserve Fund 77.91£         7.08£         84.99£         TC SDA FR Routine business/everyday running 

16.11.23 OT Group Ltd A4 paper Printing & Stationery - Budget 39.18£         7.84£         47.02£         TC SDA FR Routine business/everyday running 

13.12.23 GeoXphere (Parish Online) Subscription Subscriptions - Budget 150.00£       30.00£       180.00£       TC SPAA Minute Ref: 385/2022-23

27.10.23 Plastoreg Smidt GmbH Lever arch files Printing & Stationery - Budget 27.48£         5.50£         32.98£         TC SDA FR Routine business/everyday running 

14.11.23 PPL/PRS Ltd Licences Admin & Misc - Budget 146.16£       29.23£       175.39£       TC SPAA Minute Ref: 385/2022-23

24.10.23 Prestige Paper A3 paper Printing & Stationery - Budget 18.25£         3.65£         21.90£         TC SDA FR Routine business/everyday running 

6.12.23 Rialtas Business Solutions Staff training Recruitment & Training Reserve Fund 65.00£         13.00£       78.00£         TC SDA FR Routine business/everyday running 

12.10.23 Rolfes DIY LLP Maint mats/small tooling Departmental Budgets 158.84£       26.98£       185.82£       TC SPAA Minute Ref: 385/2022-23

8.11.23 Rolfes DIY LLP Maint mats/small tooling Departmental Budgets 95.03£         19.01£       114.04£       TC SPAA Minute Ref: 385/2022-23

20.12.23 Rolfes DIY LLP Maint mats/small tooling Departmental Budgets 248.13£       49.65£       297.78£       TC SPAA Minute Ref: 385/2022-23

10.10.23 Shaw Rabson & Co Management fees THH - Management Fees - Budget 63.00£         12.60£       75.60£         TC SDA FR Routine business/everyday running 

9.11.23 Shaw Rabson & Co Management fees THH - Management Fees - Budget 63.00£         12.60£       75.60£         TC SDA FR Routine business/everyday running 

11.12.23 Shaw Rabson & Co Management fees THH - Management Fees - Budget 63.00£         12.60£       75.60£         TC SDA FR Routine business/everyday running 

12.10.23 S H Bureau Ltd Payroll outsourcing Payroll Outsourcing - Budget 100.80£       20.16£       120.96£       TC SPAA Minute Ref: 385/2022-23

11.10.23 Sounds Wholesale Ltd A4 paper Printing & Stationery - Budget 42.06£         8.42£         50.48£         TC SDA FR Routine business/everyday running 

13.12.23 Stationery Express UK Ltd Mayoral Christmas cards Mayor's Allowance 107.00£       21.40£       128.40£       TC SDA FR Payable from Mayor's Allowance

20.11.23 Thomas & Anca Supplies Ltd Tombola drum Admin & Misc - Budget 65.82£         13.17£       78.99£         TC SDA FR Routine business/everyday running 

3.10.23 Tool Chimp Ltd Padlock The Greens - R&M - Budget 83.69£         16.74£       100.43£       TC SDA FR Site Security

14.11.23 Trimming Shop Group Ltd Elastic Uniform Reserve Fund 3.32£            0.67£         3.99£            TC SDA FR Routine business/everyday running 

2.10.23 Trooli Internet provider Phone/Internet - Budget 50.00£         10.00£       60.00£         TC SPAA Minute Ref: 385/2022-23

31.10.23 Trooli Internet provider Phone/Internet - Budget 50.00£         10.00£       60.00£         TC SPAA Minute Ref: 385/2022-23

30.11.23 Trooli Internet provider Phone/Internet - Budget 50.00£         10.00£       60.00£         TC SPAA Minute Ref: 385/2022-23

14.11.23 Value Products Ltd Flood signage Admin & Misc - Budget 294.60£       58.92£       353.52£       TC SDA FR Health & Safety

30.10.23 Veolia Waste Town Hall - Waste - Budget 87.96 17.59 105.55 TC SPAA Minute Ref: 385/2022-23

28.11.23 Veolia Waste Town Hall - Waste - Budget 58.64£         11.73£       70.37£         TC SPAA Minute Ref: 385/2022-23

9.10.23 Viaan Enterprises Ltd Wall planner Printing & Stationery - Budget 6.41£            1.28£         7.69£            TC SDA FR Routine business/everyday running 

13.12.23 Wicksteed Leisure Ltd Play equipment parts FF Rd - Play/Gym Equip R&M - Budget 70.74£         14.15£       84.89£         TC SDA FR Health & Safety

20.10.23 Winchelsea Corporation Civic/charity event Mayor's Allowance 105.00£       -£           105.00£       TC SDA FR Payable from Mayor's Allowance

22.11.23 Reimbursement (TKMax) Shoes Uniform Reserve Fund 34.98£         -£           34.98£         TC SDA FR Routine business/everyday running 

6.12.23 Amazon Office chair Office Equipment - Budget 99.15£         19.83£       118.98£       TC SDA FR Routine business/everyday running 

42,652.10£ 4,008.89£ 46,660.99£ 
Prepared By:  Mrs C T Morris BSc (Hons)  MAAT 9th January 2024



AGENDA ITEM 8(iii). 
Schedule of Transfers Between Town Council Bank Accounts 
 
11.10.23  Nat West Current Account to Lloyds Current Account    £ 85,000.00 Cheque no: 009964 RFO & Chairman (to allow 
              online payments)    
01.11.23 Nat West Current Account to Lloyds Current Account   £ 50,000.00 Cheque no: 009965 RFO Financial Regs 
15.11.23 Nat West Current Account to Lloyds Current Account   £ 50,000.00 Cheque no: 009966 RFO Financial Regs 
22.11.23 Nat West Current Account to Lloyds Current Account   £ 50,000.00 Cheque no: 009967 RFO Financial Regs 
29.11.23 Nat West Current Account to Lloyds Current Account   £ 50,000.00 Cheque no: 009968 RFO Financial Regs 
11.12.23 Nat West Current Account to Lloyds Current Account   £ 50,000.00 Cheque no: 009969 RFO Financial Regs 
10.01.24 Nat West Current Account to Lloyds Current Account   £ 50,000.00 Cheque no: 009970 RFO Financial Regs 
 
23.08.23 Lloyds Current Account to Lloyds Online Instant Access Account £250,000.00 Online T/F RFO, Chairman & F&GP Chairman 
23.08.23 Lloyds Current Account to Lloyds Online Instant Access Account £250,000.00 Online T/F RFO, Chairman & F&GP Chairman 
10.01.24 Lloyds Current Account to Lloyds Online Instant Access Account £250,000.00 Online T/F RFO, Chairman & F&GP Chairman 
10.01.24 Lloyds Current Account to Lloyds Online Instant Access Account £250,000.00 Online T/F RFO, Chairman & F&GP Chairman 
 

 
 

 

 

 



 

AGENDA ITEM 9(i). 
 
RFO’s Report – F&GP Meeting on 17th January 2024 
 
Actions completed since the F&GP Committee meeting held on 20th September 2023: 
 
(i) NRIB have been advised of the Town Council’s decision (Minute Ref: 227/2023-24 

refers).   
 

Other Matters of Report: 
 
(i)       In order to benefit from increased interest rates being offered, funds as per the 

schedule presented under Agenda item 8(iii). have been transferred into a Lloyds 
Bank Online Instant Access account – The Terms & Conditions of the 
aforementioned account are available to view, by appointment, at the Town Hall. 

 
(ii) A communication, regarding changes to paper services, has been received from Nat 
 Lloyds Bank (Attached hereto*). 
 
 
This concludes my report – RFO 10th January 2024 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

 

 

 



 
 

 

 

 

 



 

 
 

 

 

 



 



AGENDA ITEM 9(ii) 

 
RFO’s Maintenance Report – F&GP Meeting on 17th January 2024 
 
Routine maintenance in respect of all Town Council owned lands and buildings has been 
carried out since the last report to the Committee as per previously awarded contracts. 
 
Additional non-routine maintenance and repairs have been carried out since the last report 
to Committee, as follows: 
 
(i) Town Hall 

• Higher Elevation attended site to rectify stairlift teething issues. 

• Remedial decoration works, following replacement of ground floor central heating 
system, commenced by Parish Caretaker. 

• New bolt on main front door installed by Parish Caretaker. 

• Meeting room walls painted by Parish Caretaker. 
 
In hand: 

• Replacement of existing lighting and installation of a new consumer board. 

• Provision of air conditioning in the Council Chamber (survey carried out, drawings 
received – Planning application to be submitted). 

• Provision of heating for Mayor’s Parlour. 
 
(ii) Town Hall House and Outbuilding 

• Repairs to leaking radiator carried out by Aquaheat Ashford Ltd. 

• Repairs to leaking toilet cistern carried out by Parish Caretaker. 

• Draft excluders, to back door, fitted by Parish Caretaker. 

• First coat of paint to new plaster applied by Parish Caretaker. 
 
In hand: 

• Installation of conservation roof light. 
 
(iii) Town Hall Garden 

• Stripping off and reseeding an area of lawn carried out by Parish Caretaker. 

• Tree inspection carried out by Invicta Arboriculture. 

• Emergency box prepared by Parish Caretaker. 
 
In hand: 

• None. 
 
(iv) Public Clock 

• None. 
 
In hand: 

• None. 
 
(v) Assembly Rooms 

• Repair works to front external wall carried out by B E Ames Ltd. 

• Tree inspection carried out by Invicta Arboriculture. 
 
In hand: 

• None. 



 
(vi) Community Hall (Nursery) 

• Replacement of toilet flushing mechanism carries out by Parish Caretaker. 
 
In hand: 

• None. 
 
(vii) Maude Pavilion & Sports Field 

• Tree inspection carried out by Invicta Arboriculture. 
 
In hand: 

• Replacement of missing/broken roof tiles. 

• Anti-vandal paint and associated signage has been purchased and is to be 
applied/fitted by the Parish Caretaker. 

 
(viii) Fairfield Road Recreation Ground 

• Tree inspection carried out by Invicta Arboriculture. 

• Repairs to matting carried out by Parish Caretaker. 

• Repairs to slide unit carried out by Parish Caretaker. 
 
In hand: 

• Routine maintenance works to play equipment. 
 
(ix) The Greens / Hut & Winch Site 

• The Greens vehicular access gate padlock replaced by Parish Caretaker (keys lost 
by user - costs re-charged). 

• Hut & Winch site vehicular access gate padlock replaced by Parish Caretaker. 

• Refurbishment and refitting of signage carried out by the Parish Caretaker. 
 

In hand: 

• Routine maintenance works to gym/play equipment. 

• Research in respect of providing a separately metered power supply to the Toilet 
Block. 

 
(x) Allotment Gardens 

• Strimming of vacant plots carried out by Caretaking Team. 

• Strimming of interior pathways/boundary perimeter carried out by M Coleman 
Arboricultural Service NB: Parish Caretaker currently unable to carry out these works 
due to staff shortages. 

• Removal of large fallen tree branch (leaning across boundary fence onto adjacent 
tree nursery). 

 
In hand: 
 
(xi) Flagstaff Land 

• Tree inspection carried out by Invicta Arboriculture. 

• Hedge cutting carried out by Parish Caretaker. 
 
In hand: 

• Perimeter bollard gold banding (ongoing). 

• Research in respect of replacement flagpole. 
 
(xii) Coney Banks 

• None. 



In hand: 

• None. 
 
 
 
 
(xiii) Garden of Remembrance 

• The Parish Caretaker has been assisted by members of New Romney British Legion 
to ensure the Garden of Remembrance continues to look pristine throughout the 
year. 

• Bollard sited on corner of grassed area by Parish Caretaker (to mitigate the risk of 
vehicular ingress). 

• Hedges cut and summer bedding plants removed by the Parish Caretaker. 
 
In hand: 

• None. 
 
(xiv) Cinque Ports Place (Town Square) & High Street Planter 

• Town Christmas tree sited and subsequently removed and disposed of by Parish 
Caretaker with assistance from M Coleman Arboricultural Services. 

 
In hand: 

• Re-siting of street furniture. 
 
(xv) Vandalism / Antisocial Behaviour 

• None. 
 
(xvi) Miscellaneous 

• Installation of Town Trail plaques and signboards carried out by BE Ames Ltd. 

• Installation of Town Trail information boards carried out by C. Jones & Son Ltd. 

• Damaged Town Trail plaque repaired by Parish Caretaker. 

• Spraying of Christmas tree stars carried out by Parish Caretaker. 
 

In hand: 

• Installation of final Town Trail plaque. 
 
 
 
 
This concludes my maintenance report – RFO 10th January 2024 
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AGENDA ITEM 11(iii). 

 
 



 
 
 



 
 
 



AGENDA ITEM 11(iv). 
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AGENDA ITEM 11(vi). 
 
Electrical upgrade in the Town Hall, to facilitate dementia friendly lighting, and new Consumer unit with 

added connection of stairlift and capacity for new air conditioning system (yet to be installed).  

Following an investigative report (attached) by a local electrician (Electrical Matters) that had been 

commissioned by NRTC, and recommendations made within it, quotations were sought from 4 local electrical 

contractors. They were informed of the reasons for the upgrade – to provide dementia friendly lighting, 

permanent connections for the stairlift, and upgrade of Consumer Unit to take stairlift and forthcoming air 

conditioning, and asked for their quotation and interpretated recommendations, based on the report.   

Quotation 1, from WR Electrical               Items 1-12      = £1900 + VAT 

                                                                        Items 13 – 20 = £1260 + VAT 

                                                                        TOTAL              = £3160.00 + VAT 

 

* This company works with Aquaheat who will be installing the Air Conditioning. There is the advantage that, 

probably, all works could be completed at a similar time. The electricians will also be able to combine 

trunking for the stairlift and air conditioning wiring together.  

 

Quotation 2, from DK Electrical Services     Items 1-12     = £1788 + VAT 

                                                                            Items 13-20   =  £ 700  + VAT 

                                                                            TOTAL             =  £2488 + VAT 

                                                                    

* This quotation includes just changes of lamps to pendant lights instead of changing entire light fitting to 

more modern unit.   

 

 

Quotation 3, from Electrical Matters        Items 1-12     =  £2175 

                                                                         Items 13- 20  =  £ 850 

                                                                         TOTAL             =  £3025 (non-VATable supplier) 

* This company provided the initial report. 

 

Quotation 4, from SAK Electrical               Items 1-12     =  £ (awaiting breakdown) 

                                                                        Items 13-20   =  £ (awaiting breakdown) 

                                                                        TOTAL             =  £2892.80 + VAT 

 

 

 

 

 

 



i. Report received from electrician (Electrical Matters) detailing required works 

 

To: Electrical Contractor. 

Please see below the list of items that we require to be replaced / upgraded to LED / quoting for. 

 

Please quote as 2 options. 

A) Items 1- 12 

B) For all items. 

 

No. Area / Description Existing product / item Existing product / item 

1 

Top of staff stairs. Test and 
inspect all circuits and 
supply / fit replacement CU 
with RCBOs and SPD as per 
current BS7671 standard. 

  

 

 

 



2 

Run new circuit from 
replacement CU to top of 
staff stairs to public stairs 
for new stair lift. Floor 
boards in main public 
chamber can be lifted. 

 

 

    

3 

Mayors Parlour. 
Chandelier lamp 
replacement Currently installed 8 x Halogen SBC candle lamps 

 

 

 

 

 

 



4 

Main chamber room. 5 x 
B22 lamps are installed in 
pendant globes. Centre 
light is old, 
decommissioned gas 
lamp and to be left in 
situ. 

 

 
 

5 
4 x CFL up lights. 2 x 18W 
per fitting.  

 

 

 

 

 

 

 

 

 



 

 

6 
4 x 4ft Fluorescent tubes, 
high level. 

  

7 
Emergency bulkhead at top 
of public stairs 

 

 

 

 

 

 



 

 

 

8 
Batten light on Public 
staircase. 

 

 

9 
EM Bulkhead at bottom of 
public stairs 

 

 

 

 

 



 

 

10 

Emergency bulkhead on 
chamber ceiling by staff 
stairs. 

 

 

11 
Pendant light fitting on top 
landing of staff stairs Currently BC22 fitting 

 

 

 

 



12 
Emergency bulkhead on 
staff staircase 

 

 

 
ITEMS BELOW ON QUOTE 
OPTION B ONLY ITEMS BELOW ON QUOTE OPTION B ONLY 

ITEMS BELOW ON QUOTE OPTION B ONLY 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

13 Pendant light in toilets Currently BC 22 lamp 
 

14 Pendant light in toilets Currently BC 22 lamp 
 

 

 



15 Batten light in toilets Currently BC 22 lamp 
 

16 Office  
Currently 1 x 6ft LED tube batten not working. Price for 1 

x replacement 
 

 

 

 

 

 

 

 

 

 



17 Office 

Currenly 2 x Twin 6ft Fluorescent fittings 

 
 

18 Public Office Currently 3 x Twin Fluorescent fittings 
 

 

 

 

 

 

 

 



 

19 Corridor area Currently 1 x pendant fitting 
 

20 Public meeting room Currently 1 x twin 6ft fitting 
 

 

END OF DOCUMENT  
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AGENDA ITEM 15. 
 
Replacement Flagpole for Lady Diana Memorial Garden (Flagstaff Land), Littlestone 

 

Owing to the wood on the support mounting rotting, causing impending failure of the metal pin mechanism 

on the existing metal flagpole, quotations have been sought for a replacement. 

The requests for quotations went to 6 companies, with the following specification requirements: 

8-metre glass fibre pole 

Single piece 

Tapered 

Hinged base 

Internal halyard with jam cleat  

Lockable door 

Supplied and delivered to site.  

 

Installation would be done by NRTC Parish Caretaker, if possible. 

 

Quotations (including delivery): 

1. Flagpole Company                                                                     £ 951.00 + VAT 

2. South Coast Flagpoles                                                               £ 945.00 (not VAT registered) 

3. Flagmakers                                                                                  £ 680.00 + VAT 

4. House of Flags                                                                            £1010.00 + VAT 

5. Flagpole Express                                                                         £ 810.00 + VAT 

6. Harrison Flagpoles                                                                     £1017.00 + VAT 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

 

 

 

 

 

 

 



 

 
 

 

 

 

 

 

 

 



 

 

 
 

 

 

 

 

 

 



 
 

 

 

 

 

 

 

 

 



 

 

 
 

 

 

 

 

 

 



 

 
 

 

 

 

 

 

 

 

 

 

 

 



 

 

 
 

 



AGENDA ITEM 16. 

 
 



 
 
 



 
 
 
 
 
 

END 
 
 
 
 
 
 


