
Cinque Port Town of New Romney 
 

         Town Clerk’s Office 

         Town Hall 

         New Romney 

         Kent TN28 8BT 

 
               Tel: New Romney 01797 362348 

        Mrs C. Newcombe 

              Town Clerk 

 

 

Ref: CTM/3005                                                                  15th May 2024 
 
Dear Councillor. 
 

A MEETING OF THE FINANCE & GENERAL PURPOSES COMMITTEE 
WILL BE HELD IN THE COUNCIL CHAMBER. TOWN HALL, NEW 
ROMNEY ON WEDNESDAY 22nd MAY 2024 AT 6.45PM. 
 
Members of the public are welcome to attend. 
 
Yours sincerely, 
 
Mrs Tracy Morris 

 
Mrs C T Morris 
Responsible Financial Officer  
 
Email: rfo@newromney-tc.gov.uk  
 
Anyone displaying any symptoms of Covid-19 should NOT attend the meeting. 
 

PUBLIC PARTICIPATION AT TOWN COUNCIL MEETINGS  

1. Who can participate in a New Romney Town Council meeting?  

All Members of the Public may attend the Council meeting. As well as 
members of the Council (or relevant Council Committee) and Council Officers 
participating in the meeting, a maximum of THREE members of public may 
also participate by submitting a question at a meeting. The question must 
relate to a matter affecting the parish of New Romney and/or its residents. 
Each submission must last no longer than 3 minutes in total.  

Any such question can be delivered by way of a written statement to be 
submitted by email by midday on the day of the Council meeting - to be read 
out during the meeting. The question submitted should be mindful of the 3 
minute speaking time available. The reading of the question will allow for any 
mid-sentence delivery to be completed before being stopped at the three 

mailto:rfo@newromney-tc.gov.uk


minute deadline. If any Member of Public does not have access to email, a 
question can be submitted by a representative on their behalf. 

Any such questions should be emailed to: finance.clerk@newromney-
tc.gov.uk by midday on the day of the Council meeting.  

2. How and when do I have to let the council know that I want to 
participate?  

You will need to give written notice (via email) that you would like to participate 
by 3pm on the Friday before the meeting, providing your name and contact 
details and a summary of what your question subject will be. No late 
notifications can be accepted.  

3. What happens if more than three local residents want to participate by 
submitting questions to the Council?  

The system will operate on the basis of “first come, first served” as identified 
by the Clerk. You will be notified as soon as possible after your ‘notification of 
wish to participate’ has been received as to whether or not you will be able to 
participate (by the reading of your submission). 

4. What will happen at the Council meeting?  

Your question will be read aloud by during the agenda item: Public Questions. 
If it is possible for the Chairman to provide a response to your question at the 
meeting, he/she will do so. If it is not possible to provide a response at that 
time, a response will be provided in writing – usually within 28 days of the 
meeting taking place. 

Agendas and reports for meetings will be available at least 3 working days and 
usually 7 weekdays before the date of the meeting on the Town Council 
website. Any supplementary sheets will be available the day before the 
meeting and can be viewed at www.newromney-tc.gov.uk  

THE LAWS OF LIBEL AND SLANDER  

• These laws are very strict.  

• If, in public, you say something about a person that is not true, even if you 
believe it to be true, you may be sued and have to pay compensation. 
Therefore, you need to be very careful about any criticism you wish to make of 
people in any written submission.  

• Councillors are able to speak more freely and bluntly while in Council or 
Committee meetings than members of the public.  

• You, as a member of the public, do not have the same protection.  

mailto:finance.clerk@newromney-tc.gov.uk
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FINANCE & GENERAL PURPOSES COMMITTEE MEETING 
WEDNESDAY 22ND MAY 2024 AT 6.45PM 

 
AGENDA  

  

 

1. ELECTION OF COMMITTEE CHAIRMAN 
To appoint a Chairman of the Finance & General Purposes Committee.  

 

2. ELECTION OF COMMITTEE VICE-CHAIRMAN 
To appoint a Vice-Chairman of the Finance & General Purposes 
Committee.  

 

3. APOLOGIES:   
To receive and note the apologies of Councillors unable to attend. 

 

4. DISPENSATION TO PARTICIPATE:   
To receive and note any applications granted by the Town Clerk, on 
behalf of the Town Council, for dispensation to participate in Meetings of 
New Romney Town Council. 

 

5. DECLARATIONS OF INTEREST:   
Councillors to declare any Disclosable Pecuniary Interests or Other 
Significant or Personal Interests they may have in items on the agenda 
for this meeting. 

6.  ADJOURNMENT OF MEETING: 
To formally adjourn the meeting of the Council for a maximum period of 
fifteen minutes to allow for an allocated public session. 

 

7.  PUBLIC QUESTIONS:    
 Members of the public may put questions to the Chairman of the 
 Council for a period of fifteen minutes regarding matters to do with 
 the town of New Romney and its coastal areas of Littlestone and 
 Greatstone, including items on the agenda.   Any Councillors who 
 have declared an “Other Significant Interest” in matters to be 
 discussed at this meeting will also have the opportunity to speak 
 within the session set aside for public participation, in accordance 
 with the Town Council’s Code of Conduct Item 5(3)(b), which reads as 

follows: 
 

 “ Where you have an Other Significant Interest in any business of 
 the Authority, you may... make representations, answer questions or 
 give evidence relating to the business, provided that the public are 
 also allowed to attend the meeting for the same purpose.” 

8. RE-CONVENING OF MEETING: 
 To formally re-convene the meeting of the Council. 
 



  

9. MINUTES (Encs*): 
To ap prove the minutes of the Finance & General Purposes 
Committee Meeting held on Wednesday 20th March 2024 (Attached 
hereto*). 

10. FINANCIAL MATTERS (Encs*): 
 (i) To receive and note 2023/2024 Budget Comparison and Income and 
 Expenditure Reports (Attached hereto*). 
 (ii) To receive and approve the RFO’s Schedule of Payments Approved 
 Under Financial Regs, SPAA and/or Delegated Authority Attached 
 hereto*). 
 (iii) To receive and note the RFO’s Schedule of Transfers Between 
 Town Council Bank Accounts (attached hereto*). 
 (iv) To consider the request received from the Planning and 
 Environment Committee to release funds from The Highway 
 Improvement Plan Reserve Fund (Attached hereto*). 

11. RFO’s Reports (Encs*): 
 (i) To receive and note the RFO’s Report (Attached hereto*). 
 (ii) To receive and note the RFO’S Maintenance Report (Attached 
 hereto*). 

12. GRANT FUNDING/DONATIONS (Encs*): 
 To consider grant funding requests received: 
 (i) Caring Altogether in Romney Marsh (CARM) 
 (ii) New Romney Country Fayre 
 (iii) Light up New Romney 
 (iv) Romney Marsh Community Hub  

13. ART INSTALLATION (Encs*): 
 To approve design and location of previously approved art installation for New 
 Romney art installation (Attached hereto*). 
 

14. ASSEMBLY ROOMS CAR PARK: 
 To consider remedial works to the Assembly Rooms car park (Clerk to report). 
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MINUTES 
of 

A Meeting of New Romney Town Council’s  
Finance and General Purposes Committee 

Held in the Assembly Rooms on 
Wednesday 20th March 2024 commencing at 6.45pm 

 
 
 
PRESENT: Councillors P Thomas, J Davies, J Rivers, P Coe,  

K Terry and Reverend Canon McLachlan 
    

In Attendance:    
   Finance Clerk   - Mrs J Field 
   Member of the Public  - 1 
    
 
IN THE CHAIR: Councillor P Thomas 
  
 
   
589/2023-24 APOLOGIES FOR ABSENCE 

Apologies for absence were received and noted, as follows: 
  

Councillor P Carey   -  Due to a prior personal commitment 
 

590/2023-24 DISPENSATION TO PARTICIPATE 
The Finance Clerk advised that no new Dispensations to Participate had been 
granted.  

 
591/2023-24 DECLARATIONS OF INTEREST 

@6.46PM Councillor Thomas declared a personal Interest in Agenda Item 12 
as the applicant is known to him. 

592/2023-24 ADJOURNMENT OF MEETING 
It was not necessary to adjourn the meeting as no questions had been 
received in writing by the Clerk. 

5932023-24 PUBLIC QUESTIONS 
None. 

594/2023-24 RE-CONVENING OF MEETING 
Not applicable. 
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595/2023-24 MINUTES 
(i) The Chairman presented the Minutes of the Finance & General Purposes 
Committee Meeting held on 17th January 2024, copies of which had been 
previously circulated to all Councillors and it was: 
 
PROPOSED BY: Councillor Rivers 

  SECONDED BY: Councillor Terry 
 

RESOLVED – that the minutes of the Finance & General Purposes 
Committee Meeting held on 17th January 2024, be approved and signed 
as a true and correct record. 
 
Councillor Rev Cn MacLachlan abstained from voting as she had not been in 
attendance at the meeting. 
 

596/2023-24 FINANCIAL MATTERS 
(i) To receive and note 2023/2024 Budget Comparison and Income & 
Expenditure reports  
 
The 2023/2024 Budget Comparison Report and Income and Expenditure 
Reports were received and noted. 

 
(ii) Schedule of Payments Approved under Financial Regs, SPAA and/or 
Delegated Authority 
  
The Finance Clerk presented the detailed schedule of Payments Approved 
under Financial Regs, SPAA and/or Delegated Authority.  Following due 
consideration, it was: 

 
  PROPOSED BY:  Councillor Terry 
  SECONDED BY:  Councillor Coe 

 
 
RESOLVED UNANIMOUSLY – that the afore-mentioned detailed 
schedule of Payments Approved under Financial Regs, SPAA and/or 
Delegated Authority, in the sum of £87,629.97 exc. VAT, be received and 
noted and identified cost centres be approved. 
 
(iii) Schedule of Fund Transfers 
The Schedule of Transfers between Town Council Bank Accounts was 
received and noted. 
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597/2023-24 RFO’S REPORTS 

(i) Actions completed since the F&GP Committee meeting held on 20th 
September 2023: 
The RFO’s report, which read as under, was received and noted: 
 

  RFO’s Report – F&GP Meeting on 20th March 2024 
 
  Actions completed since the F&GP Committee meeting held on  
  17th January 2024: 
 

(i) An order has been placed to carry out roof & rainwater   
  goods inspections (Minute Ref: 484/2023-24(i)(b) refers).  NB:   
  Due to the imminent demolition of the Maude Pavilion and the   
  subsequent demolition of the Community Hall (Nursery) this order   
  has been amended. 

(ii) Contracts in respect of three-yearly grounds maintenance   
  provision have been issued (Minute Re: 484/2023-24(ii) refers).  

(iii) An order has been placed to carry out 2024 Church Lane   
  ditch management works (Minute Ref: 484/2023-24(iii) refers). 

(iv) An order in respect of ad-hoc grass cutting/strimming of   
  communal areas at Church Lane Allotment Gardens has been   
  placed (Minute Ref: 484/2023-24(iv)(b) refers). 

(v) An order in respect of tree works has been placed (Minute   
  Ref: 484/2023-24(v) refers). NB: Works have subsequently been   
  completed. 

(vi) An order to carry out electrical works at the Town Hall has   
  been placed (Minute Ref: 484/2023-24(vi) refers). NB Works have   
  subsequently been completed. 

(vii) The applicant requesting permission to operate a market on   
  The Greens has been advised of the Council’s decision (Minute   
  Ref: 485/2023-24 refers). 

(viii) Following their confirming acceptance of the award, the   
  payment for grant funding to JAM has been made (Minute Ref:   
  487/2023-24(i) refers). NB: Their grateful thanks to the Town   
  Council have subsequently been received. 

(ix) Following their confirming acceptance of the award, the   
  payment for grant funding to Teach Me has been made (Minute   
  Ref: 487/2023-24(ii) refers). NB: Their grateful thanks to the Town   
  Council have subsequently been received. 

(x) An order for the replacement flagpole has been placed   
  (Minute Ref: 488/2023-24 refers).  NB: Site preparation works   
  have subsequently commenced. 

 
  Other Matters of Report: 
 
   None: 
 
 
  This concludes my report – RFO 13th March 2024 

 
 
 



 
229 

   
 
  (ii) RFO’s Maintenance Report: 
  The RFO’s maintenance report, which read as under, was    
  received and noted: 
 
  RFO’s Maintenance Report – F&GP Meeting on 20th March   
  2024 
 
  Routine maintenance in respect of all Town Council owned lands   
  and buildings has been carried out since the last report to the   
  Committee as per previously awarded contracts. 
 
  Additional non-routine maintenance and repairs have been carried out since 
  the last report to Committee, as follows: 
 

(i) Town Hall 

• Remedial decoration works, following replacement of ground floor 
 central heating system, by the Parish Caretaker are in progress. 

• Replacement of existing lighting and installation of a new consumer 
 board. 

 
  In hand: 

• Provision of air conditioning in the Council Chamber (Planning 
 application/listed buildings consent submitted to FH&DC). 

• Provision of heating for Mayor’s Parlour. 
 
  (ii) Town Hall House and Outbuilding 

• Adjustment to back door, carried out by Parish Caretaker. 
 
  In hand: 

• Installation of conservation roof light. 

• Repairs to internal plaster work (Identified during recent Tenancy 
 inspection). 

 
  (iii) Town Hall Garden 

• Tree works carried out by M Coleman Arboricultural  Service. 
 
  In hand: 

• Lawn restoration works. 
 
  (iv) Public Clock 

• None. 
 
  In hand: 

• None. 
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  (v) Assembly Rooms 

• CCTV units fitted by Parish Caretaker. 

• Tree works carried out by M Coleman Arboricultural Service. 

• Replacement doorbell and door retaining hooks fitted by Parish 
 Caretaker. 

 
  In hand: 

• None. 
 
  (vi) Community Hall (Nursery) 

• Tree works carried out by M Coleman Arboricultural Service.  
 
  In hand: 

• None. 
 
  (vii) Maude Pavilion & Sports Field 

• Tree works carried out by M Coleman Arboricultural Service. 
 
  In hand: 

• Any works previously in hand, in respect of the Pavilion, have been 
 cancelled due to imminent demolition of the building. 

 
  (viii) Fairfield Road Recreation Ground 

• Tree works carried out by M Coleman Arboricultural Service. 
 
  In hand: 

• Routine maintenance works to play equipment. 
 
  (ix) The Greens / Hut & Winch Site 

• None. 
 

  In hand: 

• Routine maintenance works to gym/play equipment. 

• Research in respect of providing a separately metered power supply to 
 the Toilet Block. 

 
  (x) Allotment Gardens 

• Strimming of vacant plots carried out by Caretaking Team. 
 
  In hand: 

• Removal of fly tipped manure. 
 

  (xi) Flagstaff Land 

• Flagpole lowered by Parish Caretaker along with a team of 
 volunteers. 
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• Ground preparation works for new flagpole carried out by B E Ames 
 Ltd. 

• Horticultural assistance works carried out by NRIB. 
 
  In hand: 

• Perimeter bollard gold banding (ongoing). 

• Installation of new flagpole. 
 
  (xii) Coney Banks 

• None. 
 

  In hand: 

• None. 
 
  (xiii) Garden of Remembrance 

• The Parish Caretaker has been assisted by members of New Romney 
 British Legion to ensure the Garden of Remembrance continues to look 
 pristine throughout the year. 

 
  In hand: 

• None. 
 
  (xiv) Cinque Ports Place (Town Square) & High Street Planter 

• None. 
 
  In hand: 

• Re-siting of street furniture. 
 
  (xv) Vandalism / Antisocial Behaviour 

• Fly tipping of manure at the entrance to Church Lane Allotment 
 Gardens reported to FH&DC. 

• Vandalism to the rear door and doorbell at the Assembly Rooms 
 reported to Kent Police. 

• Vandalism to a car parked at the Assembly Rooms reported to Kent 
 Police. 

 
  (xvi) Miscellaneous 

• Damaged Town Trail plaque reinstalled by Caretaking Team. 

• Installation of final Town Trail plaque. 
 

  In hand: 

• None. 
 
  This concludes my maintenance report – RFO 13th March 2024 
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598/2023-24 QUOTATIONS 

(i) Due consideration was given to the quotations received in respect of 
weed spraying of Town Council playparks. It was: 
 
PROPOSED BY: Councillor Rev Cn MacLachlan 
SECONDED BY: Councillor Davies 
 
RESOLVED UNANIMOUSLY - that (i) the quotation received in the sum of 
£140.00 plus VAT to carry out weed spraying of Town Council playparks, 
be accepted and funded from the relevant departmental budgets: (ii) the 
RFO be authorised to settle all relevant invoices, when received, having 
first ascertained that all is in order. 
 
The contract was, therefore, awarded to M. Coleman Arboricultural Service. 

 
(ii) Due consideration was given to the single quotation sought in respect 
of Toilet Block Maintenance and it was: 
 
(a) 
PROPOSED BY: Councillor Rivers 
SECONDED BY: Councillor Davies  
 
RESOLVED UNANIMOUSLY – that Standing Orders be waived to 
consider the single quotation sought. 
 
(b) 
PROPOSED BY: Councillor Thomas 
SECONDED BY: Councillor Coe 
 
RESOLVED UNANIMOUSLY- that (i) the quotation received in the sum of 
£7245.00 plus VAT to carry out Toilet Block maintenance for the period 
1st April – 30th September 2024, be accepted and funded from the 
relevant departmental budget: (ii) the RFO be authorised to settle all 
relevant invoices, when received, having first ascertained that all is in 
order. 
 
The contract was, therefore, awarded to Folkestone & Hythe District Council. 

 

599/2023-24 HORTICULTURAL ASSISTANCE – FUNDING 
Due consideration was given to the request received from NRIB to provide 
funding for plants and materials to be used on Town Council lands. It was: 
 
PROPOSED BY: Councillor Terry 
SECONDED BY: Councillor Rev Cn MacLachlan 
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RESOLVED – that (i) Option 1 for the sum of £524.00 inc VAT be 
approved and funded from the departmental budgets with any shortfall 
coming from General Reserves; (ii) the RFO be authorised to settle all 
relevant invoices, when received, having first ascertained all is in order.   

 
600/2023-24 THE GREENS- MOBILE CATERING 

Due consideration was given to the application from Majic Memories to site a 
mobile catering trailer on The Greens at Littlestone. It was: 
 
PROPOSED BY: Councillor Rivers 
SECONDED BY: Councillor Rev Cn MacLachlan 
 
RESOLVED that – Majic Memories be permitted to site their mobile 
catering trailer on The Greens at Littlestone and that the charge for the 
2024 season be set at £400.00 plus VAT. 

 
601/2023-24 GRANT FUNDING/ DONATIONS 

Due consideration was given to the funding requested submitted by New 
Romney in Bloom. It was: 
 
PROPOSED BY: Councillor Rivers 
SECONDED BY: Councillor Rev Cn MacLachlan 
 
RESOLVED that grant funding in the sum of £684.00 be awarded to New 
Romney in Bloom.  

 
602/2023-24 COUNCIL CHAMBER CHAIRS 

Due consideration was given to the disposal of specified Council Chamber 
chairs. It was: 
 
PROPOSED BY: Councillor Coe 
SECONDED BY: Councillor Terry  
 
RESOLVED that consent be given for the disposal of 1 x high back chair 
and 18 x mid back chairs *. 
 

  * These being those chairs in the Council Chamber used by Councillors/Clerks for NRTC 

  meetings. 

 
603/2023-24 SEA WATER QUALITY MONITORING 

Due consideration was given to a request for the allocation of funding for the 
provision of sea water sampling. It was: 
 
PROPOSED BY: Councillor Coe 
SECONDED BY: Councillor Rev Cn MacLachlan 
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RESOLVED UNANIMOUSLY – that funding, in the sum of £3000.00, be 
allocated from General Reserves for the commissioning of a sea water 
sampling service. 
 
 
The Chairman thanked the Councillors and the Finance Clerk for their 
attendance and the meeting then concluded @ 8.08PM. 

 
 

 
 
NB: All documents referred to herein are freely available for perusal on the Town Council 
website: www.newromney-tc.gov.uk or at the Town Hall for perusal on request, except for 
those documents of a sensitive / legal nature discussed in private session, including 
documents relating to staff matters which remain Private and Confidential in accordance with 
Data Protection legislation.  
 
Minutes prepared by the Finance Clerk 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.newromney-tc.gov.uk/
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AGENDA ITEM 10(ii) 

 

Payments Approved Under Financial Regs, SPAA and/or Delegated Authority - F&GP Meeting 22nd May 2024
Date Supplier/Contractor Description Funding Source Net VAT Total

19.3.24 Absolute Security Repair to safe locking mechansim Town Hall - R&M - Budget 300.00£       60.00£       360.00£       DTC SDA FR Site security

3.4.24 J Baxter Calligraphy Miscellaneous Expenses 155.00£       -£           155.00£       TC SDA FR Routine business/everyday running 

3.4.24 BILT Maint mats  Departmental Budgets 20.35£         4.07£         24.42£         TC SDA FR Routine business/everyday running 

3.4.24 British Gas Gas Town Hall - Gas - Budget 223.29£       11.16£       234.45£       TC SPAA Minute Ref: 385/2022-23

9.4.24 British Gas Gas Assembly Rooms - Gas - Budget 390.31£       19.51£       409.82£       TC SPAA Minute Ref: 385/2022-23

8.3.24 British Gas Gas Assembly Rooms - Gas - Budget 584.34£       116.86£     701.20£       TC SPAA Minute Ref: 385/2022-23

6.3.24 Business Stream Drainage Town Hall - Water - Budget 35.31£         -£           35.31£         TC SPAA Minute Ref: 385/2022-23

19.3.24 Castle Water Water supply Town Hall - Water - Budget 10.58£         -£           10.58£         TC SPAA Minute Ref: 385/2022-23

19.3.24 Castle Water Water supply Assembly Rooms - Water - Budget 14.78£         -£           14.78£         TC SPAA Minute Ref: 385/2022-23

19.3.24 Castle Water Water supply The Greens - Water - Budget 6.38£            -£           6.38£            TC SPAA Minute Ref: 385/2022-23

19.3.24 Castle Water Water supply The Greens - Water - Budget 7.66£            -£           7.66£            TC SPAA Minute Ref: 385/2022-23

16.2.24 Castle Water Water supply The Greens - Water - Budget 8.18£            -£           8.18£            TC SPAA Minute Ref: 385/2022-23

23.1.24 Castle Water Water supply The Greens - Water - Budget 8.18£            -£           8.18£            TC SPAA Minute Ref: 385/2022-23

21.12.24 Castle Water Water supply The Greens - Water - Budget 7.92£            -£           7.92£            TC SPAA Minute Ref: 385/2022-23

17.4.24 Chubb Alarm system maintenance Town Hall - R&M - Budget 383.28£       76.66£       459.94£       TC SPAA Minute Ref: 385/2022-23

6.3.24 M Coleman Arboricultural Grounds Maintenance Departmental Budgets 375.00£       75.00£       450.00£       TC SPAA Minute Ref: 385/2022-23

25.3.24 EDF Energy Electricity Assembly Rooms - Electricity - Budget 60.52£         3.03£         63.55£         TC SPAA Minute Ref: 385/2022-23

4.3.24 EDF Energy Electricity Assembly Rooms - Electricity - Budget 141.53£       7.08£         148.61£       TC SPAA Minute Ref: 385/2022-23

27.3.24 EDF Energy Electricity The Greens - Electricity - Budget 19.00£         -£           19.00£         TC SPAA Minute Ref: 385/2022-23

25.3.24 EDF Energy Electricity Town Hall - Electricity - Budget 143.47£       7.17£         150.64£       TC SPAA Minute Ref: 385/2022-23

4.3.24 EDF Energy Electricity Town Hall - Electricity - Budget 299.78£       14.99£       314.77£       TC SPAA Minute Ref: 385/2022-23

13.3.24 Electrical Matters Electrical certificate Buildings Rep & Rest Reserve Fund 200.00£       -£           200.00£       TC SPAA Health & Safety

13.3.24 Reimbursement Commonwealth Day Festivities Reserve Fund 43.90£         -£           43.90£         TC SDA FR Routine business/everyday running 

13.3.24 FH&DC Civic/charity event Mayor's Allowance 40.00£         -£           40.00£         TC SDA FR Payable from Mayor's Allowance

17.1.24 Guild of Macebearers Membership Subscriptions - Budget 20.00£         -£           20.00£         TC SDA FR Routine business/everyday running 

13.3.24 Hawkinge Town Council Civic/charity event Mayor's Allowance 12.00£         -£           12.00£         TC SDA FR Payable from Mayor's Allowance

27.3.24 Hythe Town Concert Band Commonwealth Day Festivities Reserve Fund 75.00£         -£           75.00£         TC SDA FR Routine business/everyday running 

22.12.23 ICO Data protection fee Subscriptions - Budget 35.00£         -£           35.00£         TC SDA FR Routine business/everyday running 

27.3.24 KCC Photocopier Office Equipment - Budget 349.56£       69.91£       419.47£       TC SPAA Minute Ref: 385/2022-23

19.3.24 KCC Permit fee Festive Lighting Reserve Fund 37.00£         69.91£       106.91£       TC SPAA Minute Ref: 385/2022-23

6.3.24 Kent County RBL Civic/charity event Mayor's Allowance 112.50£       -£           112.50£       TC SDA FR Payable from Mayor's Allowance

19.3.24 Maidstone BC Civic/charity event Mayor's Allowance 50.00£         -£           50.00£         TC SDA FR Payable from Mayor's Allowance

19.3.24 Motive Interiors Block drawings Miscellaneous Expenses 190.00£       -£           190.00£       TC SDA FR Routine business/everyday running 

27.3.24 New Romney Country Fayre Advertising Miscellaneous Expenses 50.00£         -£           50.00£         TC SDA FR Routine business/everyday running 

17.4.24 Piggots Flags Union flags Miscellaneous Expenses 241.05£       -£           241.05£       TC SDA FR Routine business/everyday running 

3.4.24 L Robbins Interim internal audit fee Legal & Professional - Budget 175.00£       -£           175.00£       TC SDA FR Routine business/everyday running 

11.4.24 Rolfes DIY LLP Maint mats/small tooling Departmental Budgets 100.12£       8.03£         108.15£       TC SPAA Minute Ref: 385/2022-23

13.3.24 Rolfes DIY LLP Maint mats/small tooling Departmental Budgets 30.55£         6.11£         36.66£         TC SPAA Minute Ref: 385/2022-23

14.2.24 Rolfes DIY LLP Maint mats/small tooling Departmental Budgets 27.23£         5.45£         32.68£         TC SPAA Minute Ref: 385/2022-23



 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

11.3.24 Shaw Rabson Management fees Town Hall House - Budget 63.00£         12.60£       75.60£         TC SDA FR Routine business/everyday running 

11.4.24 SH Bureau Payroll outsourcing Payroll Outsourcing - Budget 129.15£       25.83£       154.98£       TC SPAA Minute Ref: 385/2022-23

8.4.24 Three Mobile phone contract Phone/Internet - Budget 22.00£         4.40£         26.40£         TC SDA FR Routine business/everyday running 

29.3.24 Trooli Internet provider Phone/Internet - Budget 48.39£         9.68£         58.07£         TC SPAA Minute Ref: 385/2022-23

29.2.24 Trooli Internet provider Phone/Internet - Budget 50.00£         10.00£       60.00£         TC SPAA Minute Ref: 385/2022-23

29.4.24 Veolia Waste Town Hall - Waste - Budget 125.28£       25.06£       150.34£       TC SPAA Minute Ref: 385/2022-23

27.3.24 Wicksteed Play equipment spares F F Rd Rec - Play Equip R&M - Budget 559.13£       111.83£     670.96£       TC SPAA Health & Safety

13.3.24 Zurich Insurance premium Insurance - Budget 6,621.55£   60.00£       6,681.55£   TC SPAA Minute Ref: 385/2022-23

13.3.24 Ideal 365 Ltd Hygiene supplies Departmental Budgets 18.59£         3.72£         22.31£         TC SDA FR Routine business/everyday running 

13.3.24 Trojan Electronics Ltd Cleaning supplies Departmental Budgets 16.66£         3.33£         19.99£         TC SDA FR Routine business/everyday running 

13.3.24 Applied Excellence Ltd Stationery Printing & Stationery - Budget 6.25£            1.25£         7.50£            TC SDA FR Routine business/everyday running 

13.3.24 Amazon Laminator sleeves Printing & Stationery - Budget 14.98£         2.99£         17.97£         TC SDA FR Routine business/everyday running 

13.3.24 Net Salaries/B Mileage Month 12 Personnel/A&M - Budgets 8,684.09£   -£           8,684.09£   TC+C SDA FR Routine business/everyday running 

13.3.24 Kent Pension Fund Pension contributions M11 Personnel - Budgets 2,372.19£   -£           2,372.19£   TC+C SDA FR Routine business/everyday running 

13.3.24 HMR&C Stat dedctions/contributions M11 Personnel - Budgets 1,466.77£   -£           1,466.77£   TC+C SDA FR Routine business/everyday running 

25,181.80£ 825.63£     26,007.43£ 
Prepared By:  Mrs C T Morris BSc (Hons)   15th May 2024



AGENDA ITEM 10(iii) 
 

NRTC – Schedule of Transfers Between Town Council Bank Accounts 
 
14.03.24 Nat West Current Account to Lloyds Current Account   £75,000.00 Cheque no: 009976 RFO Resolution 
10.04.24 Nat West Current Account to Lloyds Current Account   £75,000.00 Cheque no: 009977 RFO Resolution 
17.04.24 Nat West Current Account to Lloyds Current Account   £75,000.00 Cheque no. 009978 RFO Resolution 
 
11.04.24 Lloyds Current Account to Lloyds Online Instant Access Account £250,000.00 Online T/F RFO, Chairman & F&GP Chairman  
 

 



 

AGENDA ITEM 10(iv) 

 
 

 



AGENDA ITEM 11(i)  
 

RFO’s Report – F&GP Meeting on 22nd May 2024 
 
Actions completed since the F&GP Committee meeting held on 20th March 2024: 
 

1. An order has been placed to carry out weed spraying of Town Council playparks 
(Minute Ref: 598/2023-24(i) refers).   

2. An order has been placed to carry out Toilet Block maintenance for the 2024 
season (Minute Ref: 598/2023-24(ii) refers). 

3. The applicant requesting permission to operate a mobile catering facility on The 
Greens has been advised of the Council’s decision (Minute Ref: 600/2023-24 
refers). 

4. Following their confirming acceptance of the award, the payment for grant 
funding to NRIB has been made (Minute Ref: 601/2023-24 refers).   

5. An order for the sea water sampling kits has been placed (Minute Ref: 603/2023-
24 refers).   

 
Other Matters of Report: 
 
None: 
 
 
This concludes my report – RFO 15th May 2024 
 

 

 

 

 

 

 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



AGENDA ITEM 11(ii)  
RFO’s Maintenance Report – F&GP Meeting on 22nd May 2024 
 
Routine maintenance in respect of all Town Council owned lands and buildings has been 
carried out since the last report to the Committee as per previously awarded contracts. 
 
Additional non-routine maintenance and repairs have been carried out since the last report 
to Committee, as follows: 
 
(i) Town Hall 

• Remedial decoration works, following replacement of ground floor central heating 
system, by the Parish Caretaker are in progress. 

• Town Hall window boxes replanted by NRIB. 
 
In hand: 

• Provision of air conditioning in the Council Chamber (Planning application/listed 
buildings consent submitted to FH&DC). 

• Provision of heating for Mayor’s Parlour. 
 
(ii) Town Hall House and Outbuilding 

• None. 
 
In hand: 

• Installation of conservation roof light. 

• Repairs to internal plaster work (Identified during recent Tenancy inspection). 
 
(iii) Town Hall Garden 

• None. 
 
In hand: 

• Lawn restoration works. 
 
(iv) Public Clock 

• None. 
 
In hand: 

• None. 
 
(v) Assembly Rooms 

• None. 
 
In hand: 

• None. 
 
(vi) Community Hall (Nursery) 

• None.  
 
In hand: 

• None. 
 
 
(vii) Maude Pavilion & Sports Field 

• Repair works to car parking area carried out by Caretaking Team. 
 



In hand: 

• Any works previously in hand, in respect of the Pavilion, have been cancelled due to 
imminent demolition of the building. 

 
(viii) Fairfield Road Recreation Ground 

• Installation of replacement of play panel carried out by Caretaking Team. 
 
In hand: 

• None. 
 
(ix) The Greens / Hut & Winch Site 

• Installation of 2 x litter bins carried out by the Caretaking Team. 

• Repair to railings carried out by the Caretaking Team. 

• Removal and clearance of broken glass from the Victorian Shelter was carried out by 
the Caretaking Team. 
 

In hand: 

• Routine maintenance works to gym/play equipment. 

• Research in respect of providing a separately metered power supply to the Toilet 
Block. 

 
(x) Allotment Gardens 

• Strimming of vacant plots carried out by Caretaking Team. 
 
In hand: 

• None. 
 

(xi) Flagstaff Land 

• Installation of new flagpole carried out by the Caretaking Team. 
 
In hand: 

• Perimeter bollard gold banding (ongoing). 
 
(xii) Coney Banks 

• None. 
 

In hand: 

• None. 
 
(xiii) Garden of Remembrance 

• The Parish Caretaker has been assisted by members of New Romney British Legion 
to ensure the Garden of Remembrance continues to look pristine throughout the 
year. 

 
In hand: 

• None. 
 
(xiv) Cinque Ports Place (Town Square) & High Street Planter 

• None. 
 
In hand: 

• Re-siting of street furniture. 
 

 



(xv) Vandalism / Antisocial Behaviour 

• None. 
 
(xvi) Miscellaneous 

• St Martin’s Field – Installation of 2 x litter bins carried out by Caretaking Team. 
 

In hand: 

• None. 
 
 
 
This concludes my maintenance report – RFO 15th May 2024 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



AGENDA ITEM 12(i) 

  
 
 
 
 



 
 
 
 
 
 



AGENDA ITEM 12(ii) 
 

 
 
 
 



 

 
 
 
 
 



AGENDA ITEM 12(iii) 

 
 

 

 

 



 
 

 

 

 

 



 
 

 

 

 

 



AGENDA ITEM 12(iv) 

 
 

 

 

 



 
 

 

 

 

 



 
 

 
 
 
 



AGENDA ITEM 13. 

TOWN IDENTIFIER PROJECT 
 

In July 2023, the New Romney Town Council Finance and General Purposes Committee 

approved the installation of a ‘Town Identifier’ sculpture, to be provided and funded by 

Teach Me (supported by external Arts Council funding), subject to final approval of design 

and location. 

At the time when the Committee considered the project, it appears that there was some 

confusion created by the sculpture being named a ‘Town Identifier’. Some Councillors 

appear to have believed that this was to be a Town Sign (Reserve Fund contributions have 

been set aside over a number of years for a Town Sign) – and some were concerned about 

its form and low stature. However, this art installation was never meant to be a Town Sign. It 

is a sculpture – and is called a Town Identifier since all of the artwork that is integral to the 

design actually depicts ‘what New Romney is all about – both historically and in today’s 

world’. It is a sculpture that not only draws attention to the art itself – but also draws 

attention to all of the history, community and built/natural environment that is New Romney. 

It gives locals and visitors alike something to admire and talk about.  

The original sculpture design was for an obelisk incorporating mosaic artwork and with an 

ironwork identifier that could be the Town Crest of New Romney – but which could be inter-

changeable with alternative ironwork toppers that could be commissioned at a later date (eg 

a poppy for remembrance). This design would have been a broadly similar width and 

breadth to the bin that is currently sited in Town Square and, if placed in lieu of the bin, 

would allow broadly the same space in front and behind for access. Having visited Town 

Square – it is clear that there would remain adequate space for wheelchair users to pass by 

as the obelisk would take up a similar amount of space as the current bin. (The bin, of 

course, would need to be re-located or replaced – potentially closer to the bench.) 

Since the original design was submitted to the Town Council, two further design options 

have been developed – both incorporating a bench and both very exciting designs. It is the 

artist’s view that this would work well as a surround for the bench in Town Square. However, 

having considered this siting option, I have raised concerns with the artist as to whether 

adequate space would remain for installation of a Christmas Tree for the festive season and 

whether it would ‘close in’ the Town Square, having only recently carried out works to make 

it a more open space. 

An alternative option for siting either of the two designs that create a bench surround (or, 

indeed, an obelisk-type sculpture) would be the wide paved area opposite the garden of 

remembrance. As there is a large area of clear space which could benefit from a very 

attractive art installation combined with additional resting place in this reflective area of the 

Town. Having visited this location, there is ample space to allow for such an installation 

whilst ensuring there remains space for free movement around the area and clear visibility 

for vehicles at the road junction. 

In actual fact, New Romney Town Council has a bench that is waiting to be installed outside 
West Street Car Park and has been in storage for a substantial length of time. The Town 
Council does now have consent for this installation but is currently awaiting the licence 
document. If the Council was minded to approve the area in Church Approach for the 
location of a bench surround / sculpture, then the bench could, instead, be installed at that 
location in readiness for the sculpture installation that could surround it. 
 



 

Furthermore, New Romney Town Council that owns the front part of the widest area of the 

path in Church Approach since, when the Garden of Remembrance was transferred to the 

Town Council from the District Council, the Transfer Deed and Land Registry Plan includes 

that area in the land that was transferred. It is believed that Folkestone & Hythe District 

Council own the remaining block paved area. Therefore, the artist would not need to seek 

consent for works on a highway in respect of installing a bench and sculpture in that 

location; subject to gaining consent from the District Council as well as the Town Council for 

an art installation in this area, the artist would then only need to seek confirmation from 

Kent Highways that the positioning does not obstruct vehicular vision at the junction. 

NB: If the Town Council approves the obelisk design – but prefers that it be located on the 

wide block paved area in Church Approach, it could be sited within the area solely owned 

by New Romney Town Council, without the need for the artist to also seek consent from the 

District Council. It is only the bench designs that would need further consent as either 

design would require additional space that would cross into the District Council-owned area. 

This art project has been awarded Arts Council Funding, which is extremely difficult to 

acquire and, having been deemed a worthy recipient of such funding, this suggests that this 

is an extremely worthwhile project that will bring value to the Town in terms of social and 

cultural interest. However, the project is at risk of losing that funding if it is not able to 

proceed with some urgency now. Therefore, the Finance and General Purposes 

Committee, having already approved the installation of a ‘Town Identifier’ Sculpture in 

principle, is now required to approve a design (noting that the detailed artwork within the 

sculpture design is a depiction of what it might look like and will not necessarily be exactly 

as depicted, particularly as the artwork will be formed of hand crafted mosaics) and location 

for the sculpture. 

If the F&GP Committee considers that such a sculpture would be better located on the wide 

block paved area in Church Approach, the artist, in believing that the Town Square could 

still benefit from an attractive focal point, has offered an additional option to decorate a 

permanent planter on Town Square – free of charge – in the location where the Christmas 

Tree is installed annually. The planter can have the tree stand embedded into it 

permanently so it would be more secure and the planter can be planted out during the 

summer season to bring some colour to Town Square; the artist’s suggestion is that the 

planter could be decorated to depict each of the four seasons on the four faces of a square 

planter. (This offer would require that the Town Council first commissions the construction of 

a planter on Town Square at its own expense and then the mosaic artwork panels would be 

attached to it free of charge – please note that the images supplied are only a depiction of 

the idea.) 

 

 

 

 

 

 

 

 



 

Actions to be considered: 

(i) 

Either: 

Approve the Obelisk design topped with interchangeable ironwork topper 

Or: 

Approve the ‘sheep’ and planters bench surround sculpture  

Or: 

Approve the ‘pillars’ and planters bench surround sculpture 

(ii) 

Either approve Town Square as the location for a ‘Town Identifier’ Sculpture 

Or: 

Approve Church Approach Block Paved Area as the location for a  

‘Town Identifier’ sculpture. 

(iii) 

Consider whether to accept the offer of artwork panels to be supplied free of charge and to 

seek quotations for construction of a Christmas Tree Planter onto which artwork panels 

would be attached following construction. 

 

Town Clerk   

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 



 

 
 
 
 
 



 

 
 
 
 
 



 

 



 



 



 
 
 
 
 
 
 
 

 
 
 
 

END 


