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    Cinque Port Town of New Romney 
 

         Town Clerk’s Office 
         Town Hall 
         New Romney 
         Kent TN28 8BT 
 
               Tel: New Romney 01797 362348 
        Mrs C. Newcombe 
              Town Clerk 

 
 
 
Ref: CN/3005                                                               26th September 2024 
 
 
Dear Councillor, 
 
SUMMONS TO ATTEND AN ESPECIAL MEETING OF NEW ROMNEY 
TOWN COUNCIL, TO BE HELD IN THE COUNCIL CHAMBER, TOWN 
HALL, NEW ROMNEY, ON THURSDAY 3RD OCTOBER 2024 AT 
6.45PM. 
 
You are hereby summoned to attend the above-mentioned meeting of 
New Romney Town Council to consider the under-mentioned business. 
 
Yours sincerely, 
 
C. T. Morris 

 
Mrs C Morris 
Deputy Town Clerk  
 
Email: town.clerk@newromney-tc.gov.uk  

 

PLEASE NOTE: The afore-mentioned meeting will commence at 6.45pm.  

Members of Public are welcome to join this meeting.  
 
 
Anyone displaying any symptoms of Covid-19 should NOT attend the meeting. 

 
 

 

mailto:town.clerk@newromney-tc.gov.uk
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PUBLIC PARTICIPATION AT TOWN COUNCIL MEETINGS  
1. Who can participate in a New Romney Town Council meeting?  
 
Members of the Public and Press may attend this Council meeting, except at such 
times as certain sensitive personal, legal or contractual matters may be considered 
in private and confidential session, when Members of the Public will be required to 
leave the meeting. 

A maximum of THREE members of public may also participate by submitting a 
question at a meeting. The question must relate to a matter affecting the parish of 
New Romney and/or its residents. Each submission must last no longer than 3 
minutes in total.  

Any such question should be delivered to the Council by way of a written statement 
submitted by email by midday on the day of the Council meeting - to be read out 
during the meeting. The question submitted should be mindful of the 3 minute 
speaking time available. The reading of the question will allow for any mid-sentence 
delivery to be completed before being stopped at the three minute deadline. If any 
Member of Public does not have access to email, a question can be submitted by 
email by a representative on their behalf. 

Any such questions should be emailed to: town.clerk@newromney-tc.gov.uk by 
midday on the day of the Council meeting.  

2. How and when do I have to let the council know that I want to participate?  

You will need to give written notice (via email or post) that you would like to 
participate by 3pm on the Wednesday before the meeting, providing your name and 
contact details and a summary of what your question subject will be. No late 
notifications can be accepted.  

3. What happens if more than three local residents want to participate by 
submitting questions to the Council?  

The system will operate on the basis of “first come, first served” as identified by the 
Clerk. You will be notified as soon as possible after your ‘notification of wish to 
participate’ has been received as to whether or not you will be able to participate (by 
reading out your submission).  

4. What will happen at the Council meeting?  

Your question will be read aloud during the agenda item: Public Questions. If it is 
possible for the Chairman to provide a response to your question at the meeting, 
he/she will do so. If it is not possible to provide a response at that time, a response 
will be provided in writing – usually within 28 days of the meeting taking place. 

Agendas and reports for meetings will be available at least 3 working days and 
usually 7 weekdays before the date of the meeting on the Town Council website. 
Any supplementary sheets will be available the day before the meeting and can be 
viewed at www.newromney-tc.gov.uk  

 

mailto:town.clerk@newromney-tc.gov.uk
http://www.newromney-tc.gov.uk/
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THE LAWS OF LIBEL AND SLANDER  

• These laws are very strict.  

• If, in public, you say something about a person that is not true, even if 
you believe it to be true, you may be sued and have to pay 
compensation. Therefore, you need to be very careful about any 
criticism you wish to make of people in any written submission.  

• Councillors are able to speak more freely and bluntly while in Council 
or Committee meetings than members of the public.  

• You, as a member of the public, do not have the same protection.  
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ESPECIAL FULL COUNCIL MEETING 
THURSDAY 3RD OCTOBER 2024 AT 6.45PM 

 
 

AGENDA 
  
1. APOLOGIES:   

To receive and note the apologies of councillors unable to attend. 
 
2. DISPENSATION TO PARTICIPATE:   

To receive and note any applications granted by the Town Clerk, 
on behalf of the Town Council, for dispensation to participate in 
Meetings of New Romney Town Council. 

 
3. DECLARATIONS OF INTEREST:   

Councillors to declare any Disclosable Pecuniary Interests or 
Other Significant or Personal Interests they may have in items on 
the agenda this evening. 

 
4.  ASSEMBLY ROOMS CAR PARK (Encs*): 

This matter having reverted back to Full Council to await 
consultant reports and related advice. 
(i)To review consultant full and final report and take any such 
action as deemed appropriate thereon (Attached hereto*). 
(ii) To review the consultant advice in respect of quotations 
received (Attached hereto*). 
(iii) If appropriate, to consider quotations for re-surfacing of the 
Assembly Rooms Car Park (Attached hereto*). 

 
 
 
NB: Reports or notes of the Personnel Panel will be considered as 
Private & Confidential as they concern staff matters; and all legal 
information, documents, agreements or reports may be considered 
likewise.   Other items may be considered as private and confidential if 
the Town Council deems that it is in the public interest to do so. 
 
Deputy Town Clerk – 26th September 2024 
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AGENDA ITEM 4 
ASSEMBLY ROOMS CAR PARK 
Due to the full and final report in respect of the condition of the Assembly 
Rooms car park not having been received in time for the F&GP 
Committee Meeting held on 18th September 2024, consideration of this 
matter has reverted back to Full Council. 
 
The full and final, detailed report is attached to this Agenda and advice 
sought in respect of the associated quotations received will be issued 
prior to the meeting. 
 
Amended Actions for Consideration: 
In light of the final detailed report conclusions, the Council may wish to 
proceed with any alternative recommendations contained therein to 
make a final decision as to the most appropriate way forward or, having 
noted the related advice of the civil engineer, to re-consider the below 
quotations for a full replacement of the parking surface 
 
 
Extract from F&GP Minutes 22.5.24: 
 
027/2024-25 ASSEMBLY ROOMS CAR PARK 

The verbal report of the RFO in respect of the condition of the 
Assembly Rooms car park was received and noted.  Following due 
consideration it was: 
 
(i) 
PROPOSED BY: Councillor Rivers 
SECONDED BY: Councillor Coe 
 
RESOLVED UNANIMOUSLY – that, due to the health and safety 
aspect of this matter, Standing Orders be waived to allow the RFO 
to implement a suitable solution to repair the car park surface. 
 
(ii) 
PROPOSED BY: Councillor Davies 
SECONDED BY: Councillor Terry 
 
RESOLVED UNANIMOUSLY – that (i) a budget, in respect of the 
afore-mentioned repairs, up to a maximum of £15,000.00, be 
allocated; (ii) to be funded from the Buildings Repair and 
Restoration Reserve Fund and (iii) the RFO be authorised to settle 
all relevant invoices, when received, having first ascertained all is 
in order.  
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Due to the high value of quotations submitted, this matter was returned to Full 
Council for consideration at the meeting which took place on 12th August 2024. 

Having considered the quotations received in respect of removal and replacement of 
the parking surface at the rear of the Assembly Rooms, it was the decision of the 
Council that a Civil Engineer be appointed to carry out a survey of the Assembly 
Rooms car park and to provide a report and recommendations for review by the 
Council before proceeding further with this matter. 

Councillors did not feel they had the relevant level of experience to compare the 
quotations received, therefore, in addition to the survey the Civil Engineer has been 
requested to carry out a review of the quotations and provide his professional 
opinion as to which, if any, provided for the most suitable solution. 

 

Extract from Full Council Minutes 12.08.24: 

192/2024-25 ASSEMBLY ROOMS CAR PARK 

Having considered quotations received in respect of re-surfacing the 
Assembly Rooms Car Park and having noted the significant expenditure 
required to undertake the afore-mentioned works, it was: 

PROPOSED BY: Councillor Thomas 
SECONDED BY: Councillor Davies 

 

RESOLVED UNANIMOUSLY – that a budget in the maximum amount of 
£2,000.00 be hereby approved – to be allocated from the 2024-25 Admin 
& Miscellaneous Budget to appoint a suitably qualified civil engineer to 
undertake a survey and provide a brief report advising on the best 
course of action in regard to the Assembly Rooms Car Park prior to 
proceeding further with this matter. 

Extract from Draft F&GP Minutes 18.09.24: 

159/2024-25 ASSEMBLY ROOMS 

Noting that the Civil Engineer’s report regarding the Assembly Rooms 
car park condition and associated advice had not been received. It 
was: 
 
PROPOSED BY: Councillor Rivers 
SECONDED BY: Councillor Coe 
 
RESOLVED UNANIMOUSLY – that this matter be deferred to an 
Especial Meeting of Full Council, date to be scheduled by the 
Clerk. 
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Sweco – Quotation Review 
 
After reviewing the quotes for the new car park, I have outlined our comments on each contractor 
below, along with our preferred contractor at the end. 
 
Jesse Penfold 
 

- Adheres to specifications for a light-use car park. 
- Proposes a sub-base of Type 1 materials (minimum thickness of 75mm, depending on soil 

conditions) and a base of crushed concrete. It is important that the crushed concrete consists 
of a mixture of crushed masonry, stone, and slag (also referred to as hardcore materials). We 
recommend a minimum thickness of 150mm for the hardcore materials. 

- Proposes a French drain that will connect to a soakaway, assumed to be located at the back 
of the existing car park. 

- Plans to replace the manhole covers with appropriate grades that can withstand vehicular 
loads, including an isolation joint as recommended in the report. 

- Proposes kerb edging. 
 
Crown Construction 
 

- Partially conforms to the specifications for a light-use car park regarding the surface and 
binder courses, but the base thickness is inadequate. There should be a minimum of 75mm 
for the Type 1 sub-base and 150mm of hardcore materials for the base. 

- Proposes a French drain running along the edge of the car park, connected to the soakaway 
at the rear. 

- Plans to replace the manhole covers with ones graded for vehicular use. 
 
B E Ames 
 

- Conforms to the specifications for a light-use car park regarding the binder and surface 
courses, but the Type 1 material for the base is insufficient. A Type 1 sub-base followed by 
150mm of hardcore materials is required. 

- Proposes a French drain along the edge of the car park, connecting to the soakaway. 
- Covers for the manholes to be replaced should be graded for vehicular access. 

 
All three contractors propose a French drain along the edge of the car park, connecting to a 
soakaway at the rear. It’s recommended that the soakaway be inspected for any signs of blockage, 
clogging, or deterioration. Please check for any pooling around the soakaway to ensure proper water 
infiltration. [Please refer to RFO’s comments below] 
 
The specifications for the light usage car park have been derived from the MPA Asphalt Applications 
Guidance. Please see below a screenshot outlining the standard asphalt construction for a light usage 
car park. 
 



29 | P a g e  
 

 
 
Our suggestion to undertake the construction of the car park would be Jesse Penfold as the 
contractor has proposed the closest specifications for the construction of the car park. However the 
same specifications can be proposed to the other contractors and make a comparison in terms 
of costs. 
 
Additionally, we suggest producing a brief sketch or drawing for the construction of the car park for 
record-keeping purposes, as well as conducting a CCTV survey of the existing drainage. 
 
I hope this will assist the Councillors in making their decision regarding the preferred contractor. 
 

 

RFO’s Comments 

Porous Paving Option 

Having discussed the porous paving option with the Town Council’s caretaker it is felt that a non-flat 
surface would in fact create its own safety and maintenance issues (i) in a tree lined area the high 
volume of leaf drop would be difficult to clear and would result in the risk of slipping due to leaf 
clogging in the voids (ii) debris such as broken glass in the voids would also be difficult to remove.  
Additional independent advice was sought regarding this type of surfacing please see the response 
below: 

“I’m not sure the material shown will be heavy duty enough, we have previously installed a heavier 
duty of a similar type system (Truck Pave) as above. 
As far as I’m aware this is maintenance free as the grass is kept low with the traffic wear or the voids 
are filled with gravel as your previous images.  
Ultimately, weeds will grow in the gravel, I think.” 
 
This would indicate that this option would result in additional on costs such as weed killing or grass 
removal in low vehicular use areas in order to keep the area clean and tidy. 
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Quotation Review 

The assumption highlighted within the engineer’s quotation review above is incorrect, however, there 
is not enough time to provide a revised report ahead of the meeting.  There has not, to date, been any 
issue with surface water drainage in the Assembly Rooms car park, the reasoning behind the 
installation of a French drain is that the proposed new surface is to extend into the existing strip of 
grass/mud along the side of the car park and it was felt that this measure would mitigate the risk of an 
increased hard surface area creating a drainage issue.  All three contractors have incorporated a 
drainage system within their proposals that would allow for a soakaway facility.   

 

Like for Like Specification 

Requesting revised quotations for an increased specification would result in the two lower value 
quotations increasing in value and would further extend the time taken to resolve this matter.   
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Summary: 

   Jesse Penfold  Crown Construction  B E Ames  

Cost (Exc VAT)  £38,000.00  £29,000.00   £36,904.00 

Excavation Depth 300mm   260mm    250mm 

Weed Membrane Geotextile  Geotextile   Geo Tek 

Subbase   100mm Crushed 170mm Type One  160mm Type One 

   Concrete – Machine 

   Rolled  

   Plus 100mm Type 

   One – Machine Rolled 

Surface   Lay 60mm Depth  A20 Binder 60mm  AC20 60mm Asphalt

          binder  

   Dense Binder –   Compacted to   compacted 

   Compact to 20mm hard finish   Plus AC10 SMA 

Asphalt 30mm 

   Plus 40mm Surface Plus AC10 SMA    compacted to finish 

   Course – Compact  Asphalt 30mm 

   to 10mm  Compacted to  

      hard finish 

Edging   Flat top  Concrete  Flat top  Concrete  Flat top  Concrete 

   kerb edging  kerb edging   kerb edging 

French Drain  300mm x 300mm 45 (LM) drain   45(LM) drain 20mm 

   Perforated drainage     shingle finish 

   pipe and gravel 

Drain Covers x 4 Replace 4x drain Install 4 x inverted  Replace 2 x covers  

   covers   drain covers   &frames 

          Clean & replace 2 x 

          Drain covers 

 

 

References/testimonials have been requested from Jessie Penfold Driveways and 
Landscapes and Crown Construction SE Ltd; having used BE Ames many times we 
are aware of the standard of their work.  Jessie Penfold Driveways and Landscapes 
has carried out work in Dymchurch, so the Parish Council has been contacted to 
ascertain whether they were happy with the works.  Jessie Penfold Driveways and 
Landscapes has quoted for a split sub-base of crushed concrete and type one, this 
use has been researched and it has been ascertained that the use of crushed 
concrete assists with drainage.  BE Ames and Crown Construction have both 
included the French drain running into a newly installed soak away -  all included in 
the relevant quotations. Penfold Driveways and Landscapes does not include a 
specific soakaway as the French drain to be installed comprises perforated pipe and, 
combined with the crushed concrete underneath the tarmac surface, provides an 
alternative drainage solution. 
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Actions: 

• To receive and note the civil engineers full and final report in and associated 
advice. 

• (If appropriate) To consider quotations for re-surfacing works to Assembly 
Rooms Car Park 

• To approve funding cost centre (details to follow) and authorise the RFO to 
settle relevant invoices, when received, having first ascertained that all is in 
order. 

• To take any other such action deemed necessary to resolve this matter. 
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END 

 

 

 

 

 

 

 

 


