
Cinque Port Town of New Romney 
 

         Town Clerk’s Office 

         Town Hall 

         New Romney 

         Kent TN28 8BT 

 
               Tel: New Romney 01797 362348 

        Mrs C. Newcombe 

              Town Clerk 

 

 

Ref: CTM/3005                                                                  6th January 2026 
 
Dear Councillor. 
 

A MEETING OF THE FINANCE & GENERAL PURPOSES COMMITTEE 
WILL BE HELD IN THE ASSEMBLY ROOMS, CHURCH APPROACH, NEW 
ROMNEY ON WEDNESDAY 21st JANUARY 2026 AT 6.45PM. 
 
Members of the public are welcome to attend. 
 
Yours sincerely, 
 
Mrs Tracy Morris 

 
Mrs C T Morris 
Responsible Financial Officer  
 
Email: rfo@newromney-tc.gov.uk  
 
Anyone displaying any symptoms of Covid-19 should NOT attend the meeting. 
 

PUBLIC PARTICIPATION AT TOWN COUNCIL MEETINGS  

1. Who can participate in a New Romney Town Council meeting?  

All Members of the Public may attend the Council meeting. As well as 
members of the Council (or relevant Council Committee) and Council Officers 
participating in the meeting, a maximum of THREE members of public may 
also participate by submitting a question at a meeting. The question must 
relate to a matter affecting the parish of New Romney and/or its residents. 
Each submission must last no longer than 3 minutes in total.  

Any such question can be delivered by way of a written statement to be 
submitted by email by midday on the day of the Council meeting - to be read 
out during the meeting. The question submitted should be mindful of the 3 
minute speaking time available. The reading of the question will allow for any 
mid-sentence delivery to be completed before being stopped at the three 

mailto:rfo@newromney-tc.gov.uk


minute deadline. If any Member of Public does not have access to email, a 
question can be submitted by a representative on their behalf. 

Any such questions should be emailed to: finance.clerk@newromney-
tc.gov.uk by midday on the day of the Council meeting.  

2. How and when do I have to let the council know that I want to 
participate?  

You will need to give written notice (via email) that you would like to participate 
by 3pm on the Friday before the meeting, providing your name and contact 
details and a summary of what your question subject will be. No late 
notifications can be accepted.  

3. What happens if more than three local residents want to participate by 
submitting questions to the Council?  

The system will operate on the basis of “first come, first served” as identified 
by the Clerk. You will be notified as soon as possible after your ‘notification of 
wish to participate’ has been received as to whether or not you will be able to 
participate (by the reading of your submission). 

4. What will happen at the Council meeting?  

Your question will be read aloud by during the agenda item: Public Questions. 
If it is possible for the Chairman to provide a response to your question at the 
meeting, he/she will do so. If it is not possible to provide a response at that 
time, a response will be provided in writing – usually within 28 days of the 
meeting taking place. 

Agendas and reports for meetings will be available at least 3 working days and 
usually 7 weekdays before the date of the meeting on the Town Council 
website. Any supplementary sheets will be available the day before the 
meeting and can be viewed at www.newromney-tc.gov.uk  

THE LAWS OF LIBEL AND SLANDER  

• These laws are very strict.  

• If, in public, you say something about a person that is not true, even if you 
believe it to be true, you may be sued and have to pay compensation. 
Therefore, you need to be very careful about any criticism you wish to make of 
people in any written submission.  

• Councillors are able to speak more freely and bluntly while in Council or 
Committee meetings than members of the public.  

• You, as a member of the public, do not have the same protection.  
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FINANCE & GENERAL PURPOSES COMMITTEE MEETING 
WEDNESDAY 21ST JANUARY 2026 AT 6.45PM 

 
AGENDA  

  

 

1. APOLOGIES:   
To receive and note the apologies of Councillors unable to attend. 

 

2. DISPENSATION TO PARTICIPATE:   
To receive and note any applications granted by the Town Clerk, on 
behalf of the Town Council, for dispensation to participate in Meetings of 
New Romney Town Council. 

 

3. DECLARATIONS OF INTEREST:   
Councillors to declare any Disclosable Pecuniary Interests or Other 
Significant or Personal Interests they may have in items on the agenda 
for this meeting. 
 

4.  ADJOURNMENT OF MEETING: 
To formally adjourn the meeting of the Council for a maximum period of 
fifteen minutes to allow for an allocated public session. 

 
5.  PUBLIC QUESTIONS:    
 Members of the public may put questions to the Chairman of the 
 Council for a period of fifteen minutes regarding matters to do with 
 the town of New Romney and its coastal areas of Littlestone and 
 Greatstone, including items on the agenda.   Any Councillors who 
 have declared an “Other Significant Interest” in matters to be 
 discussed at this meeting will also have the opportunity to speak 
 within the session set aside for public participation, in accordance 
 with the Town Council’s Code of Conduct Item 5(3)(b), which reads as 

follows: 
 

 “ Where you have an Other Significant Interest in any business of 
 the Authority, you may... make representations, answer questions or 
 give evidence relating to the business, provided that the public are 
 also allowed to attend the meeting for the same purpose.” 
 
6. RE-CONVENING OF MEETING: 
 To formally re-convene the meeting of the Council. 
  

7. MINUTES (Encs*): 
(i) To approve the minutes of the Finance & General Purposes 
Committee Meeting held on Wednesday 19th November 2025 (Attached 
hereto*). 
(ii) To approve the minutes of the Finance & General Purposes Budget 
Meeting held on Monday 8th December 2025 (Attached hereto*) 



 
8. FINANCIAL MATTERS (Encs*): 

(i) To receive and note 2025/2026 Income and Expenditure and Budget  
Comparison Reports (Attached hereto*). 
(ii) To receive and approve the RFO’s Schedule of Payments Approved 
Under Financial Regs, SPAA and/or Delegated Authority (Attached 
hereto*). 

 (iii) To receive and note the RFO’s Schedule of Transfers Between 
 Town Council Bank Accounts (Attached hereto*). 
  
9. RFO’s Report (Encs*): 

To receive and note the RFO’s Report (Attached hereto*). 
 

10. COMMUNITY INFRASTRUCTURE LEVY (CIL) (Encs*): 
To receive and note the CIL report (Attached hereto*). 

  
11. STRATEGIC PLAN 2023-27 (Encs*): 

To receive and note the New Romney Town Council Strategic Plan 
2023-27 with latest updates and take any such action thereon as may be 
deemed appropriate (Attached hereto*). 

 
12. GRANT FUNDING/DONATIONS (Encs*): 
 To Consider Grant Funding Request 

(i) JAM (Attached Hereto*) 
 

13. QUOTATIONS (Encs*): 
To Consider Quotations in respect of Tree works to Fairfield Road    
Recreation Ground (Attached Hereto*) 

 
14. EXCLUSION OF PUBLIC AND PRESS: 

To consider exclusion of public and press in accordance with Standing 
Order No.34 (a), which states that ‘in view of the special and confidential 
nature of the business about to be transacted, it is advisable in the 
public interest that the public and press be temporarily excluded [from 
the meeting] and they are instructed to withdraw’ due to the fact that the 
following agenda items relate to legal matters. 
   

15. LAND AND TENANCY MATTERS: 
To consider matters pertaining to Town Council Land and Tenancies 
(confidential report to follow if applicable*) and take any such action as 
may be deemed necessary thereon. 

 

16. CONCLUSION OF PRIVATE SESSION: 
 To consider concluding private session, if applicable. 
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MINUTES 
of 

A Meeting of New Romney Town Council’s  
Finance and General Purposes Committee 

Held in the Assembly Rooms on 
Wednesday 19th November 2025 commencing at 6.45pm 

 
 
 
PRESENT: Councillors J Rivers, P Thomas, J Davies, P Coe,  

K Terry, J Hiscock, P Peacock 
    

In Attendance:    
   RFO     - Mrs C T Morris 
   Finance Clerk   - Mrs J Field 
    Member of the Public  - 1 
 
IN THE CHAIR: Councillor P Thomas 
 
 

347/2025-26 APOLOGIES: 
Apologies for absence were received and noted, as below: 

 
 Councillor P. Carey - who had a prior commitment. 

   

348/2025-26 DISPENSATION TO PARTICIPATE 

The RFO advised that no new Dispensations to Participate had been granted 
   

349/2025-26 DECLARATIONS OF INTEREST 
@ 6.46PM Councillor’s Hiscock, Terry, Peacock and Rivers declared a 
Personal Interest in respect of Town Council finance reports due to their 
employment of a contractor who is also employed by the Town Council. 
(Minute Ref: 354/2025-26(ii) refers) 
@ 7.05PM Councillor Thomas declared a Personal Interest in Agenda Item 
12(ii)(a) due to he and his wife being volunteers on the Dementia Forum 
(Minute Ref: 358/2025-26(ii) refers) 
@ 7.07PM Councillor Thomas declared a Personal Interest in Agenda 
Item12(ii)(b) due to his providing grant funding to the applicant organisation in 
his capacity as a District Councillor. (Minute Ref: 358/2025-26(iii) refers) 

350/2025-26 ADJOURNMENT OF MEETING 
It was not necessary to adjourn the meeting as no questions had been 
received in writing by the Clerk. 
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351/2025-26 PUBLIC QUESTIONS 

None. 
 

352/2025-26 RE-CONVENING OF MEETING 

  Not applicable 

353/2025-26 MINUTES 
The Chairman presented the Minutes of the Finance & General Purposes 
Committee Meeting held on 30th July 2025, a copy of which had been 
previously circulated to all Councillors and it was: 
 
PROPOSED BY: Councillor Rivers 

  SECONDED BY: Councillor Hiscock 
 

RESOLVED UNANIMOUSLY – that the minutes of the Finance & General 
Purposes Committee Meeting held on 30th July 2025 be approved and 
signed as a true and correct record. 
 
The Chairman subsequently signed the Minutes. 

354/2025-26 FINANCIAL MATTERS 
(i) 2025/2026 Budget Comparison and Income & Expenditure reports  
 
The 2025/2026 Budget Comparison and Income and Expenditure Reports 
were received and noted. 

 
(ii) Schedule of Payments Approved under Financial Regs, SPAA and/or 
Delegated Authority 
 
The RFO presented the detailed schedule of Payments Approved under 
Financial Regs, SPAA and/or Delegated Authority.  Following due 
consideration it was: 

 
  PROPOSED BY:  Councillor Peacock 
  SECONDED BY:  Councillor Davies 

 
RESOLVED UNANIMOUSLY – that, the afore-mentioned detailed 
schedule of Payments Approved under Financial Regs, SPAA and/or 
Delegated Authority, in the amended sum of £155,183.11 exc. VAT, be 
received and noted and identified cost centres be approved. 

 
(iii) Schedule of Fund Transfers 
The Schedule of Transfers between Town Council Bank Accounts was 
received and noted. 
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355/2025-26 RFO’S REPORT 

The RFO’s report, which read as under, was received and noted: 
   
  RFO’s Report – F&GP Meeting on 19th November 2025 
 

Actions completed since the F&GP Committee meeting held on 30th 
2025: 

 
1. Additional information in respect of a pending grant funding application has 

been sought and received (Minute Ref: 164/2025-26 refers). 
 

  Other Matters of Report: 
 

1. The insurance claim in respect of the damaged lamp post has been settled 
by the Town Council’s insurers, who verbally advised that they intend to 
pursue the claim via the Motor Insurance Bureau. 

2. Notification of changes to Terms & Conditions has been received from 
Unity Trust bank (Available to peruse at the Town Hall by appointment or 
on the Town Council website alongside the agenda*). 

3. Notification of interest rate reductions has been received from Lloyds bank 
(Available to peruse at the Town Hall by appointment or on the Town 
Council website alongside the agenda*). 

4. Notification of changes to online banking Terms & Conditions has been 
received from Lloyds bank (Available to peruse at the Town Hall by 
appointment or on the Town Council website alongside the agenda*). 

5. Notification of changes to Terms & Conditions has been received from 
Lloyds bank (Available to peruse at the Town Hall by appointment or on 
the Town Council website alongside the agenda*). 

 
This concludes my report – RFO 12th November 2025 

 

356/2025-26 COMMUNITY INFRASTRUCTURE LEVY (CIL)  
(i)  The RFO presented her Community Infrastructure report, which was 
received and noted. 
(ii)  Consideration was given to a funding request, received from the Planning 
Committee, to support the Town Council’s Highway Improvement Plan.  It 
was: 
 
PROPOSED BY: Councillor Thomas 

                     SECONDED BY: Councillor Coe  
 

RESOLVED – that funding in the sum of £30,000.00, to support the Town 
Council’s Highway Improvement Plan for Zones 1 & 2, be allocated from the 
2025/26 CIL Reserve Fund. 
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357/2025-26 STRATEGIC PLAN 2023-27  
The Town Council’s adopted Strategic Plan for 2023-27, with latest updates, 
was duly received and noted. 
 

358/2025-26 GRANT FUNDING /DONATIONS 

(i) Having noted the additional information provided, the funding request from 
an informal tennis group was reconsidered.  It was: 

 
PROPOSED BY: Councillor Thomas 
SECONDED BY: Councillor Hiscock 
 
RESOLVED UNANIMOUSLY – that the request for funding from the 
informal tennis group be declined.  
 
(ii)(a) Having duly considered a funding request from Romney Marsh 
Community Hub – Memory Cafes, it was 
 
PROPOSED BY: Councillor Peacock 
SECONDED BY: Councillor Terry 
 
RESOLVED UNANIMOUSLY – that grant funding in the sum of £310.00, to be 

funded from the 2025/26 Grants/Donations Budget, be awarded to Romney 

Marsh Community Hub – Memory Cafes. 

 
(iii)(b) Having duly considered a funding request from Light Up New Romney, 
it was 
 
PROPOSED BY: Councillor Rivers 
SECONDED BY: Councillor Davies 
 
RESOLVED UNANIMOUSLY – that grant funding in the sum of £750.00, 
to be funded from the 2025/26 Grants/Donations Budget, be awarded to 
Light Up New Romney. 

 

359/2025-26 QUOTATIONS 

(i) Maude Community Centre - Platform Lift Service Contract 
Consideration was given to the proprietary nature of the equipment and 
possible impact on existing warranties.  It was: 

   
  (a) 

PROPOSED BY: Councillor Thomas 
SECONDED BY: Councillor Peacock   

 
RESOLVED UNANIMOUSLY- that due to the proprietary nature of the 
equipment and possible impact on existing warranties, Standing Orders 
be waived to allow consideration of the single quotation sought.  
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(b) 
PROPOSED BY: Councillor Coe 
SECONDED BY: Councillor Hiscock 
 
RESOLVED - that (i) the quotation received in respect of a One Year 
Bronze Plus service contract for the platform lift at the Maude 
Community Centre, in the sum of £656.00 exc VAT, be approved and 
funded from the 2026-27 Maude Community Centre Budget; (ii) the RFO 
be authorised to settle all relevant invoices, when received, having first 
ascertained that all is in order.  
 
The contract was, therefore, awarded to Gartec Limited. 
 
(ii) Maude Community Centre - Provision of a Secure Storage Cupboard.  
Consideration was given to the urgent requirement for secure storage of 
chemicals (cleaning products) and high value equipment and the associated 
risk.  It was: 
 
(a) 
PROPOSED BY: Councillor Rivers 
SECONDED BY: Councillor Davies  
 
RESOLVED UNANIMOUSLY that – due to health and safety concerns 
and security risks, Standing Orders be waived to consider the single 
quotation sought. 
 
(b) 
PROPOSED BY: Councillor Coe 
SECONDED BY: Councillor Peacock 
 
RESOLVED UNANIMOUSLY that - (i) the quotation received in respect of 
construction of a secure storage cupboard at Maude Community Centre 
in the sum of £1,926.00 exc VAT, be approved; this to be funded from 
the Building Repair & Restoration Reserve Fund; ii) that a total budget of 
£2,500.00 be allocated to allow for additional required work as specified 
by the Finance & General Purposes Committee; (iii) the RFO be 
authorised to settle all relevant invoices, when received, having first 
ascertained that all is in order.  
 
* Additional works to include provision of a fire-retardant coating and a bunded doorway. 

 
The Contract was, therefore, awarded to BE Ames Ltd. 
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(iii) Maude Community Centre Annexe – Lock Installations 
Consideration was given to the urgent requirement for security of   
‘Tenant Only Areas’ in the Maude Community Centre Annexe and the 
resultant potential impact on Town Council income.  It was: 
 
(a) 
PROPOSED BY: Councillor Peacock 
SECONDED BY: Councillor Davies 
 
RESOLVED UNANIMOUSLY that – due to the urgent requirement for the 
security of ‘Tenant Only Areas’ and the resultant potential impact on 
Town Council income, Standing Orders be waived to consider the single 
quotation sought. 

   
  (b) 
  PROPOSED BY:  Councillor Peacock 
  SECONDED BY:  Councillor Coe 
 

RESOLVED UNANIMOUSLY - that (i) the quotation received in    respect 
of installation of locks to the ‘Tenant Only Areas’ of the Maude 
Community Centre Annexe, in the sum of £558.00 exc VAT, be approved 
and funded from the Buildings Repair & Restoration Reserve Fund (ii) 
the RFO be authorised to settle all relevant invoices, when received, 
having first ascertained that all is in order.  
 
The contract was, therefore awarded to BE Ames Ltd. 

 
(iv) Town Hall – Extension of Central Heating System 
Consideration was given to the potential impact on the existing  
10-year warranty by the use of an alternative contractor.  It was: 

 
  (a) 
  PROPOSED BY: Councillor Peacock 
  SECONDED BY: Councillor Rivers 
 

RESOLVED UNANIMOUSLY - that due to the potential impact on the 
existing 10-year warranty of using an alternative contractor to carry out 
extension works, Standing Orders be waived to consider the single 
quotation which had been provided by the original installation 
contractor. 
 
(b) 
PROPOSED BY: Councillor Peacock 
SECONDED BY: Councillor Thomas 
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RESOLVED UNANIMOUSLY – that (i) the quotation received in respect of 
extending the existing central heating system at the Town Hall to 
incorporate the Council Chamber and Mayor’s Parlour, in the sum of 
£6,420.00 exc VAT, be approved and funded from the Boiler/Central 
Heating Systems Reserve fund (ii) the RFO be authorised to settle all 
relevant invoices, when received, having first ascertained that all is in 
order. 
 
The Contract was, therefore, awarded to Aquaheat.  

 

360/2025-26 EXCLUSION OF PUBLIC AND PRESS: 
The clerk confirmed that it was not necessary to exclude members of public 
and press on this occasion. 
 

361/2025-26 LAND AND TENANCY MATTERS 

The RFO confirmed that there were no matters of report on this occasion. 

362/2025-26 CONCLUSION OF PRIVATE SESSION 

  Not applicable. 
 
 

The Chairman thanked the Councillors for their attendance and the meeting 
then concluded at 19.40 

 
 
 

 
NB: All documents referred to herein are freely available for perusal on the Town Council 
website: www.newromney-tc.gov.uk or at the Town Hall for perusal on request, except for 
those documents of a sensitive / legal nature discussed in private session, including 
documents relating to staff matters which remain Private and Confidential in accordance with 
Data Protection legislation.  
 
Minutes prepared by the Finance Clerk 
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AGENDA ITEM 7(ii) 
MINUTES 

Of 

New Romney Town Council’s 

Finance & General Purposes Committee                                                         

Budget Meeting held on Monday 8th December 2025  

Commencing at 6.45PM 

 
PRESENT:   Councillors J Rivers, P Peacock, P J Coe, J Davies, P Carey,  

K Terry and J Hiscock  
 
In the Chair:  Councillor P Peacock 
 
In Attendance: Town Clerk             - Mrs C Newcombe 
   RFO    - Mrs C T Morris 
   Members of Public  - 1 
    
 

394/2025-26 APOLOGIES FOR ABSENCE 

  Apologies were received and noted, as follows: 

  
Councillor Rev Cn McLachlan - due to work commitments 

Councillor P Thomas  - for personal reasons 

 

395/2025-26 DISPENSATION TO PARTICIPATE 

It was confirmed that there had been no new applications for Dispensation to 
Participate. 

 

396/2025-26 DECLARATIONS OF INTEREST 

@6.45PM All Councillors present declared a Disclosable Pecuniary Interest in 

matters relating to the annual setting of the Precept, stating that they had 

been granted dispensation to participate and vote in respect of this matter. 

(Minute Refs 401/2025-26 to 404/2025-26 refer.) 

Councillor Hiscock also declared a Personal Interest in any matters relating to 

Town Council Contractors as she hires a contractor also used by the Town 

Council. 

397/2025-26 ADJOURNMENT OF MEETING 

It was not necessary to adjourn the meeting for Public Questions as no 
questions or statements had been received in writing from the public. 

 

398/2025-26 PUBLIC QUESTIONS 

None. 
 

399/2025-26 RE-CONVENING OF MEETING 

  Not applicable. 
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400/2025-26 KCC TERMS & CONDITIONS 

Having duly considered a change in Kent County Council’s Terms & 

Conditions for Payment in respect of Services Received which no longer align 

with New Romney Town Council’s Terms & Conditions for Payment in respect 

of Services Provided, it was: 

PROPOSED BY: Councillor Coe 

  SECONDED BY: Councillor Davies  

 

RESOLVED UNANIMOUSLY – that the Town Council shall not accept 

any Kent County Council (KCC) bookings for hire of the Maude 

Community Centre or any other New Romney Town Council facility or 

for any Town Council service unless payment is received in accordance 

with the Town Council’s payment terms. 

401/2025-26 CHARGES, RENTS AND FEES 

Having duly considered Town Council charges, rents and fees for 2026-27, it 

was: 

PROPOSED BY: Councillor Rivers 

  SECONDED BY: Councillor Coe  

 

RESOLVED UNANIMOUSLY – that all rents, charges and fees for the 

2026-27 financial year be hereby approved, as follows: 

Assembly Rooms – Hire Fees 

  Charities/Local NFP Bodies (Mon/Fri)  £  12.00 inc VAT    

  Charities/Local NFP Bodies (Sat/Sun)  £  16.00 inc VAT 

  Private Parties/Functions (Mon/Fri)  £  17.00 inc VAT 

  Private Parties/Functions (Sat/Sun)  £  24.00 inc VAT 

  Maximum Daily Charge 12 hours max at applicable hourly rate  

  Refundable Deposit (Flat Rate)   £ 100.00 Exempt 

  Allotment Gardens – Annual Plot Rent – All sizes are approximate 

  Small = >45m² up to 90m²    £  52.00 Exempt   

  Medium = >90m² up to 120m²   £  75.00 Exempt   

  Large = >120m² up to 180m²   £105.00 Exempt  

  Extra Large = >180m² up to 240m²  £135.00 Exempt 

  Bee Keeping Plot     £  11.00 Exempt 

  Refundable Plot Deposit    £200.00 Exempt  

  Refundable Stopcock Key Deposit  £  10.00 Exempt  

 

Hut & Winch Sites – Annual Rent 

  Residents of Town and Coast Wards  £261.00 inc VAT   

  Residents of Folkestone & Hythe District  £456.00 inc VAT   

  Non-Residents     £586.00 inc VAT   

  Boat Siting Charge     £  78.00 inc VAT 

  Refundable Site Deposit    £400.00 Exempt   
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  The Greens 

  General Hire (per day)    £130.00 inc VAT  

  Funfair (per visit)     £900.00 inc VAT   

  Circus  (per visit)     £500.00 inc VAT   

  Ice Cream Van (min charge per full season) £600.00 inc VAT   

  General Hirers/Circus/Funfair Deposit  £300.00 Exempt   

  Boot Fairs      Donation  

  TS Veteran Sea Cadets    £  27.00 Exempt  

  Food Festival/Markets etc (per ops day)  £130.00 inc VAT 

  Regular Markets (10 or more bookings per day)£120.00 inc VAT 

 

  Maude Community Centre – Main Hall 

Regular User (6 or more bookings in 6 month period) 

  Excluding kitchen/bar facilities per hour £  18.00 inc VAT 

  Including kitchen/bar facilities per hour £  22.00 inc VAT 

 

  Regular User (Charity/Not for Profit) 

  Excluding kitchen/bar facilities per hour £  13.00 inc VAT 

  Including kitchen/bar facilities per hour £  18.00 inc VAT 

 

  Casual Bookings  

  Excluding kitchen/bar facilities per hour £  20.00 inc VAT 

  Including kitchen/bar facilities per hour £  24.00 inc VAT 

 

  Casual Bookings (Charity/Not for Profit) 

  Excluding kitchen/bar facilities per hour £  15.00 inc VAT 

  Including kitchen/bar facilities per hour £  20.00 inc VAT 

 

  NRFC/NRCC Rates 

  Excluding kitchen/bar facilities per hour £    8.00 inc VAT 

  Including kitchen/bar facilities per hour £  10.00 inc VAT 

 

  Damage/Excess Cleaning Deposit  £150.00 Exempt 

 

  Crockery/Cutlery Package (150 place Settings) £  40.00 inc VAT 

 

  Conference Package     £  40.00 inc VAT 

(PA System, Projector/Screen, Flip Chart,  

Tea/Coffee/Milk/Sugar) 

  

  Maude Community Centre – Sports Pavilion / Changing Facilities 

  Changing Rooms/Toilets/Clubroom (Excluding Bar) 

  Per Hour      £  15.00 inc VAT 

  Per Hour – Charity/Not for Profit   £  11.00 inc VAT 

  Daily Rate Max 8 hours Chargeable – Per Day £120.00 inc VAT 

  Per Day – Charity/Not for Profit   £  88.00 inc VAT 
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  Maude Community Centre – Imbert Room inc Kitchen / Toilets 

  Casual Bookings   Per Hour £  15.00 inc VAT 

  Casual Bookings – Charity/Not for Profit   £  11.00 inc VAT 

 

 Land in Church Road (Coney Banks) 

 364 Day Agreement - Grazing   £675.00 Zero  

 (effective 1st Apr – 30th Mar)  

 364 Day Agreement – Beekeeping  £   5.00  Exempt 

 (Peppercorn Rent) 

 

  Pavement User Agreement Fees 

  Multiple Items Street Furniture (tables/chairs)    £  52.00 inc VAT     

  Single display table/unit    £    7.00 inc VAT      

  Single advertising board    £    2.00 inc VAT     

 

  Pavement User Application Fee 

  Per Application     £  17.50 inc VAT   

 

  Southlands Almshouse Charity 

  Use of Town Hall - Per Annum   £163.00 Exempt   

  Admin         - Per Annum   £  65.00 inc VAT    

  Photocopying      -  Per Sheet   £    0.13 inc VAT   
   

  St. Martin’s Field Charity – Photocopying 

  Per sheet      £    0.13 inc VAT 

 

Requests made under FOI Act which are estimated to take up to 18 

hours to complete 

Photocopying charge only per page   £    0.12 inc VAT 

– fixed charge   

 

Requests made under FOI Act which are estimated to take in excess of 

18 hours to complete 

Per hour - inclusive of photocopying   £ 30.00 inc VAT 

 

Town Hall House Rent (Gross) 

  Per calendar month w.e.f. August 2025  £850.00 Exempt 
 

  Mileage 

  Per mile      £    0.45 Exempt 

 

New Romney Bowls Club – re Loan of Bell 

  Per 3 years (due for renewal April 2027)  £    6.00 inc VAT 
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Civic Events Fees – Applicable to Sergeants and Admin Staff who are 

obliged to attend Civic Events outside normal working hours 

Per hour      £  18.00 Exempt/OTS    

 

Corporate Debt Policy 

Nominal Charge re clearance works in excess of  

clearance deposit held – Per hour   £ 17.00 Exempt/OTS 

 

402/2026-27 FINANCE & GENERAL PURPOSES COMMITTEE BUDGET 2026-27 

(i) Prior to discussing the Finance and General Purposes Committee’s 

budgetary requirements for the 2026-2027 financial year in depth, 

consideration was given to potential opportunities for reducing the impact of 

rising costs to the Council and it was: 

(a) 

PROPOSED BY: Councillor Peacock 

  SECONDED BY: Councillor Terry 

 

UNANIMOUSLY RECOMMENDED – that, noting the imminent opening of 

a new public toilet facility at the Coast Drive Car Park,  the Town Council 

close down the public toilets at The Greens, saving approximately 

£8,000.00 in 2026-27 to assist in off-setting increased expenditure in 

other budgetary areas. 

(b) 

PROPOSED BY: Councillor Rivers 

  SECONDED BY: Councillor Coe 

 

RESOLVED UNANIMOUSLY – that the sum of £4,000.00 be vired from 

the Youth Council Reserve Fund to the Play and Miscellaneous 

Equipment Reserve Fund. 

(ii) Having then duly considered the budget requirement for the Finance & 
General Purposes Committee for 2026-27, it was: 

 

PROPOSED BY: Councillor Davies 

  SECONDED BY: Councillor Hiscock 

 

RESOLVED UNANIMOUSLY – that the Finance and General Purposes 

Committee draft budgetary requirement for 2026-27, as summarised below, in 

the total amount of £217,610.00 be presented to Full Council at the meeting of 

the Council scheduled to take place on 12th January 2026 for formal approval. 
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Expenditure £ 

Town Hall 17,152.00 

Town Hall House 3,240.00 

Assembly Rooms 6,896.00 

MCC Annexe 7,236.00 

MCC (C Hall, Pavilion & Sports Field) 28,192.00 

Fairfield Road Recreation Ground 3,780.00 

The Greens  4,622.00 

Flagstaff Land (Princess Diana Memorial Garden) 1,089.00 

Allotments         1,600.00 

Land at Coney Banks 50.00 

Wayleaves 0.00 

Garden of Remembrance 250.00 

Town Square (Cinque Ports Place) 50.00 

Administration & Miscellaneous (inc PWLB repayments) 127,906.00 

Other (inc Reserve Fund contributions and contingency) 62,200.00 

Total F&GP Expenditure 264,263.00 

 

 

Income £ 

Town Hall 50.00 

Town Hall House 10,000.00 

Assembly Rooms 200.00 

MCC Annexe  10,918.00 

MCC (C Hall, Pavilion & Sports Field) 10,120.00 

Fairfield Road Recreation Ground 0.00 

The Greens 10,765.00 

Flagstaff Land (Princess Diana Memorial Garden) 0.00 

Allotments 2,808.00 

Land at Coney Banks 675.00 

Wayleaves 60.00 

Garden of Remembrance 0.00 

Town Square (Cinque Ports Place) 43.00 

Administration & Miscellaneous 1,014.00 

Other 0.00 

Total F&GP Income 46,653.00 

  

Net Expenditure  217,610.00 

 

403/2025-26 COMMITTEE BUDGETS 2026-27 

Having duly considered proposed 2026-27 budgetary requirements for 

remaining Town Council Committees, it was: 

PROPOSED BY: Councillor Davies 

  SECONDED BY: Councillor Rivers 
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RESOLVED UNANIMOUSLY – that the draft budgetary requirement for 

2026-27 in respect of all remaining Town Council Committees, in the 

total amount of £291,513.00, be presented to Full Council for formal 

approval at the meeting of the Council scheduled to take place on 12th 

January 2026. 

Draft 2026-27 budgetary requirements for Town Council Committees were, therefore, 

as follows: 

Committee £ 

Personnel Committee 291,013.00 

Planning Committee 250.00 

Health & Wellbeing Committee 250.00 

Finance & General Purposes Committee 217,610.00 

 
   

404/2025-26 TOWN COUNCIL BUDGETARY REQUIREMENT FOR 2026-27 

Having duly considered the Town Council’s overall budgetary requirement for 

2026-2027, it was: 

  PROPOSED BY: Councillor Coe 

  SECONDED BY: Councillor Davies 

 

RESOLVED UNANIMOUSLY - that the draft Town Council Budget for 

2026-2027, totalling £509,123.00, be presented to Full Council for formal 

approval at the meeting of the Council scheduled to take place on 12th 

January 2026. 

2026-27 Budget Implications £ 

Draft Precept Requirement for consideration £509,123.00 

 

The Chairman thanked those present for their attendance and participation 
and the meeting then concluded @8.38PM. 
 
 

NB: All documents referred to herein are available at the Town Hall for perusal on request, except for those 

documents of a sensitive / legal nature discussed in private session, including documents relating to staff 

matters which remain Private and Confidential in accordance with Data Protection legislation. 

 

Minutes prepared by the Town Clerk 

 
 
 
 
 



 
 
 
 
 
 



 
 
 
 
 
 



 



 
 
 
 
 



 
 
 
 
 
 



 
 
 
 
 
 



 
 
 
 
 
 



 
 
 



 



 



 



 



 



  



 

Payments Approved Under Financial Regs, SPAA and/or Delegated Authority - F&GP Meeting 21st January 2026
Date Supplier/Contractor Description Funding Source Net VAT Total

1.10.25 Amazon Wall clock MCC - Misc - Budget 23.74£              4.75£         28.49£           TC SDA FR Routine business/everyday running 

8.10.25 Amazon External hard drive Office Equipment - Budget 22.48£              4.49£         26.97£           TC SDA FR Routine business/everyday running 

15.10.25 Amazon PA setup Office Equipment - Budget 29.70£              5.94£         35.64£           TC SDA FR Routine business/everyday running 

15.10.25 Amazon PA setup Office Equipment - Budget 6.02£                1.21£         7.23£              TC SDA FR Routine business/everyday running 

15.10.25 Amazon PA setup Office Equipment - Budget 12.46£              2.50£         14.96£           TC SDA FR Routine business/everyday running 

15.10.25 Amazon PA setup Office Equipment - Budget 125.37£           25.08£       150.45£         TC SDA FR Routine business/everyday running 

15.10.25 Amazon PA setup Office Equipment - Budget 5.35£                1.07£         6.42£              TC SDA FR Routine business/everyday running 

16.10.25 Amazon Work trousers PPE/Workwear - Budget 56.24£              11.26£       67.50£           TC SDA FR Routine business/everyday running 

16.10.25 Amazon Baby change unit MCC - Misc - Budget 116.66£           23.33£       139.99£         TC SDA FR Routine business/everyday running 

16.10.25 Amazon Signage MCC - Misc - Budget 2.91£                0.58£         3.49£              TC SDA FR Routine business/everyday running 

21.10.25 Amazon Door mats MCC - Misc - Budget 36.24£              7.25£         43.49£           TC SDA FR Routine business/everyday running 

21.10.25 Amazon Phone case Office Equipment - Budget 6.32£                1.26£         7.58£              TC SDA FR Routine business/everyday running 

28.10.25 Amazon Christmas tree MCC - Misc - Budget 20.65£              4.13£         24.78£           TC SDA FR Routine business/everyday running 

29.10.25 Amazon Laminator Office Equipment - Budget 25.39£              5.08£         30.47£           TC SDA FR Routine business/everyday running 

29.10.25 Amazon Christmas tree MCC - Misc - Budget 108.32£           21.66£       129.98£         TC SDA FR Routine business/everyday running 

30.10.25 Amazon Door mats MCC - Misc - Budget 72.48£              14.50£       86.98£           TC SDA FR Routine business/everyday running 

26.11.25 B E Ames Removal/disposal u/s bench The Greens - R&M - Budget 150.00£           30.00£       180.00£         TC SDA FR Health & Safety

3.12.25 BILT Sand Admin & Misc - Budget 19.12£              3.82£         22.94£           TC SDA FR Routine business/everyday running 

22.12.25 British Gas Gas Assembly Rooms - Gas - Budget 481.77£           24.08£       505.85£         TC SPAA Minute Ref: 663/2024-25(ii)(a)

20.11.25 British Gas Gas Assembly Rooms - Gas - Budget 136.02£           6.80£         142.82£         TC SPAA Minute Ref: 663/2024-25(ii)(a)

9.12.25 British Gas Gas Town Hall - Gas - Budget 190.08£           9.50£         199.58£         TC SPAA Minute Ref: 663/2024-25(ii)(a)

11.11.25 British Gas Gas Town Hall - Gas - Budget 102.95£           5.14£         108.09£         TC SPAA Minute Ref: 663/2024-25(ii)(a)

3.12.25 Broxap Ltd Grit bin MCC - Misc - Budget 243.00£           48.60£       291.60£         TC SDA FR Routine business/everyday running 

25.11.25 Business Stream Drainage Town Hall - Water - Budget 6.74£                -£           6.74£              TC SPAA Minute Ref: 663/2024-25(ii)(a)

18.11.25 Business Stream Drainage Town Hall - Water - Budget 49.28£              -£           49.28£           TC SPAA Minute Ref: 663/2024-25(ii)(a)

18.10.25 Business Stream Drainage Toilets - Water - Budget 166.24£           -£           166.24£         TC SPAA Minute Ref: 663/2024-25(ii)(a)

4.11.25 Castle Water Water supply MCC - Water - Budget 43.64£              8.68£         52.32£           TC SPAA Minute Ref: 663/2024-25(ii)(a)

5.11.25 Castle Water Water supply Assembly Rooms - Water - Budget 19.61£              -£           19.61£           TC SPAA Minute Ref: 663/2024-25(ii)(a)

24.11.25 Castle Water Water supply The Greens - Toilets - Water - Budget 138.52£           27.70£       166.22£         TC SPAA Minute Ref: 663/2024-25(ii)(a)

4.11.25 Castle Water Water supply The Greens - Toilets - Water - Budget 36.43£              7.29£         43.72£           TC SPAA Minute Ref: 663/2024-25(ii)(a)

10.11.25 Castle Water Water supply The Greens - Fountain - Water - Budget 0.98£                -£           0.98£              TC SPAA Minute Ref: 663/2024-25(ii)(a)

5.11.25 Castle Water Water supply The Greens - Fountain - Water - Budget 7.59£                -£           7.59£              TC SPAA Minute Ref: 663/2024-25(ii)(a)

7.11.25 Castle Water Water supply Allotments - Water - Budget 22.01£              4.40£         26.41£           TC SPAA Minute Ref: 663/2024-25(ii)(a)

7.10.25 Castle Water Water supply Allotments - Water - Budget 19.37£              3.87£         23.24£           TC SPAA Minute Ref: 663/2024-25(ii)(a)

5.11.25 Castle Water Water supply Town Hall - Water - Budget 14.80£              -£           14.80£           TC SPAA Minute Ref: 663/2024-25(ii)(a)

29.10.25 Chubb Fire & Security Ltd Town Hall - Alarm system Town Hall - Budget 1,134.18£        226.83£     1,361.01£     TC SPAA Minute Ref: 663/2024-25(ii)(a)

18.12.25 City of Canterbury Brass Band Xmas concert band Festivities Reserve Fund 175.00£           -£           175.00£         TC SDA FR Routine business/everyday running 

20.10.25 City Company Seals Red legal seals Printing & Stationery - Budget 32.50£              6.50£         39.00£           TC SDA FR Routine business/everyday running 

21.10.25 Clicked Tech Ltd Samsung galaxy Office Equipment - Budget 107.50£           21.50£       129.00£         TC SDA FR Routine business/everyday running 

3.9.25 M Coleman Weed killing/tree trimming MCC - Grounds Maintenance - Budget 280.00£           56.00£       336.00£         TC SDA FR Routine business/everyday running 

15.10.25 Crownshop Ltd PA setup Office Equipment - Budget 7.26£                1.45£         8.71£              TC SDA FR Routine business/everyday running 

AGENDA ITEM 8 (ii) 
 



 

18.12.25 Danielles Kitchen Xmas reception Mayor's Allowance 1,044.00£        -£           1,044.00£     TC SDA FR Payable from Mayor's Allowance

11.12.25 EDF Energy Electricity Facilities Management Reserve Fund 1,612.51£        322.50£     1,935.01£     TC SPAA Minute Ref: 663/2024-25(ii)(a)

1.12.25 EDF Energy Electricity Town Hall - Electricity - Budget 135.72£           6.79£         142.51£         TC SPAA Minute Ref: 663/2024-25(ii)(a)

3.11.25 EDF Energy Electricity Town Hall - Electricity - Budget 113.64£           5.68£         119.32£         TC SPAA Minute Ref: 663/2024-25(ii)(a)

2.12.25 EDF Energy Electricity Assembly Rooms - Electricity - Budget 85.23£              4.26£         89.49£           TC SPAA Minute Ref: 663/2024-25(ii)(a)

3.11.25 EDF Energy Electricity Assembly Rooms - Electricity - Budget 72.28£              3.61£         75.89£           TC SPAA Minute Ref: 663/2024-25(ii)(a)

2.12.25 EDF Energy Electricity MCC Annexe - Electricity 471.09£           94.22£       565.31£         TC SPAA Minute Ref: 663/2024-25(ii)(a)

3.11.25 EDF Energy Electricity MCC Annexe - Electricity 455.41£           91.08£       546.49£         TC SPAA Minute Ref: 663/2024-25(ii)(a)

6.8.25 Euroloos Ltd Portaloos Admin & Misc - Budget 120.00£           24.00£       144.00£         TC SDA FR Health & Safety

8.11.25 FH&DC Non domestic rates A Rooms - Non Domestic Rates - Budget 175.00£           -£           175.00£         TC SPAA Minute Ref: 663/2024-25(ii)(a)

8.11.25 FH&DC Non domestic rates T Hall - Non Domestic Rates - Budget 720.00£           -£           720.00£         TC SPAA Minute Ref: 663/2024-25(ii)(a)

10.12.25 GeoXphere Ltd Subscription Subscription - Budget 150.00£           30.00£       180.00£         TC SDA FR Routine business/everyday running 

19.11.25 Glasdon UK Ltd Litter bins Facilities Management Reserve Fund 980.36£           196.07£     1,176.43£     TC SDA FR Routine business/everyday running 

12.11.25 HCI Data Ltd Domain name IT Support/Phone & Internet - Budget 95.00£              19.00£       114.00£         TC SDA FR Routine business/everyday running 

4.11.25 Hobbs Parker Management fees Management Fees - Budget 72.00£              14.40£       86.40£           TC SDA FR Routine business/everyday running 

2.10.25 Hobbs Parker Management fees Management Fees - Budget 72.00£              14.40£       86.40£           TC SDA FR Routine business/everyday running 

4.11.25 Invicta Arboriculture Tree inspections Departmental Budgets 522.50£           -£           522.50£         TC SDA FR Health & Safety

12.11.25 KALC Clerks conference - CN & TM Recruitment & Training Reserve Fund 140.00£           28.00£       168.00£         TC SDA FR Routine business/everyday running 

3.12.25 KALC Training - JR Recruitment & Training Reserve Fund 70.00£              14.00£       84.00£           TC SDA FR Routine business/everyday running 

8.10.25 KCC Festive lighting permit Festive Lighting Reserve Fund 41.00£              -£           41.00£           TC SPAA Minute Ref: 663/2024-25(ii)(a)

3.12.25 KCC Printer/copiers Office Equipment - Budget 100.17£           20.03£       120.20£         TC SPAA Minute Ref: 663/2024-25(ii)(a)

26.11.25 KM Media Group Ltd Licence advertising MCC - Misc - Budget 244.00£           48.80£       292.80£         TC SDA FR Routine business/everyday running 

18.12.25 Marshpat PAT testing Departmental Budgets 328.00£           -£           328.00£         TC SDA FR Routine business/everyday running 

18.12.25 MPR IT Solutions Ltd IT support/VOIP phone system IT Support/Phone & Internet - Budget 427.00£           85.40£       512.40£         TC SPAA Minute Ref: 663/2024-25(ii)(a)

19.11.25 MPR IT Solutions Ltd IT support/VOIP phone system IT Support/Phone & Internet - Budget 427.00£           85.40£       512.40£         TC SPAA Minute Ref: 663/2024-25(ii)(a)

3.12.25 Reimbursement Xmas reception Festivities Reserve Fund 118.43£           -£           118.43£         TC SDA FR Routine business/everyday running 

18.12.25 Newline Essex Ltd Cleaning mats MCC - Cleaning & Hygiene - Budget 14.70£              2.94£         17.64£           TC SDA FR Routine business/everyday running 

19.11.25 Newline Essex Ltd Cleaning mats MCC - Cleaning & Hygiene - Budget 123.04£           24.61£       147.65£         TC SDA FR Routine business/everyday running 

26.11.25 NRIB Horticultural works Departmental Budgets 79.29£              -£           79.29£           TC SDA FR Routine business/everyday running 

26.11.25 NRIB Horticultural works Departmental Budgets 32.47£              -£           32.47£           TC SPAA Routine business/everyday running 

26.11.25 PPL/PRS Licence MCC - Misc - Budget 161.64£           32.32£       193.96£         TC SDA FR Minute Ref: 663/2024-25(ii)(a)

18.12.25 Quality Drawing Services Ltd Fire evac plans Facilities Management Reserve Fund 616.00£           123.20£     739.20£         TC SPAA Health & Safety

12.11.25 Rolfes DIY LLP R&M mats/s tools & cons/PPE Departmental Budgets 158.71£           31.74£       190.45£         TC SPAA Minute Ref: 663/2024-25(ii)(a)

28.11.25 RossLeonFlint Signage MCC - Misc - Budget 19.18£              -£           19.18£           TC SDA FR Routine business/everyday running 

18.12.25 Reimbursement Xmas concert   Festivities Reserve Fund 138.44£           -£           138.44£         TC SDA FR Routine business/everyday running 

12.11.25 Reimbursement Xmas decorations MCC - Misc - Budget 91.45£              17.55£       109.00£         TC SDA FR Routine business/everyday running 

10.12.25 SH Bureau Ltd Payroll outsourcing Payroll Outsourcing - Budget 129.15£           25.83£       154.98£         TC SPAA Minute Ref: 663/2024-25(ii)(a)

14.10.25 ShoeStation Direct Ltd Work trousers PPE/Workwear - Budget 48.32£              9.66£         57.98£           TC SDA FR Routine business/everyday running 

19.11.25 Specialised Canvas Services Union flag Admin & Misc - Budget 98.49£              19.70£       118.19£         TC SDA FR Routine business/everyday running 

12.11.25 Spy Alarms Ltd CCTV Town Hall - Budget 126.00£           25.20£       151.20£         TC SPAA Minute Ref: 663/2024-25(ii)(a)

27.10.25 SSP Direct Signage MCC - Misc - Budget 61.05£              12.21£       73.26£           TC SDA FR Routine business/everyday running 

12.11.25 SSP Direct Signage MCC - Misc - Budget 44.85£              8.97£         53.82£           TC SDA FR Routine business/everyday running 

10.12.25 Stationery Express UK Ltd Civic xmas cards Mayor's Allowance 57.29£              11.46£       68.75£           TC SDA FR Routine business/everyday running 

12.11.25 Steve Marsh Designs Ltd Signage Facilities Management Reserve Fund 73.00£              14.60£       87.60£           TC SDA FR Routine business/everyday running 

18.12.25 Three Mobile contracts Phone/Internet - Budget 35.87£              7.17£         43.04£           TC SDA FR Routine business/everyday running 



 

18.11.25 Three Mobile contracts Phone/Internet - Budget 40.61£              8.12£         48.73£           TC SDA FR Routine business/everyday running 

17.12.25 Trooli MCC Annexe - Internet MCC Annexe - Phone/Internet - Budget 45.83£              9.17£         55.00£           TC SPAA Minute Ref: 663/2024-25(ii)(a)

19.11.25 Trooli MCC Annexe - Internet MCC Annexe - Phone/Internet - Budget 45.83£              9.17£         55.00£           TC SPAA Minute Ref: 663/2024-25(ii)(a)

17.12.25 Trooli Town Hall - Internet Phone/Internet - Budget 40.00£              8.00£         48.00£           TC SPAA Minute Ref: 663/2024-25(ii)(a)

19.11.25 Trooli Town Hall - Internet Phone/Internet - Budget 40.00£              8.00£         48.00£           TC SPAA Minute Ref: 663/2024-25(ii)(a)

17.12.25 Trooli MCC - Internet MCC - Phone/Internet - Budget 49.16£              9.83£         58.99£           TC SPAA Minute Ref: 663/2024-25(ii)(a)

19.11.25 Trooli MCC - Internet MCC - Phone/Internet - Budget 49.16£              9.83£         58.99£           TC SPAA Minute Ref: 663/2024-25(ii)(a)

31.12.25 Veolia Waste MCC - Waste - Budget 35.88£              7.18£         43.06£           TC SPAA Minute Ref: 663/2024-25(ii)(a)

30.11.25 Veolia Waste MCC - Waste - Budget 35.88£              7.18£         43.06£           TC SPAA Minute Ref: 663/2024-25(ii)(a)

31.10.25 Veolia Waste MCC - Waste - Budget 15.00£              3.00£         18.00£           TC SPAA Minute Ref: 663/2024-25(ii)(a)

31.12.25 Veolia Waste TH - Waste - Budget 57.88£              11.58£       69.46£           TC SPAA Minute Ref: 663/2024-25(ii)(a)

30.11.25 Veolia Waste TH - Waste - Budget 57.88£              11.58£       69.46£           TC SPAA Minute Ref: 663/2024-25(ii)(a)

31.10.25 Veolia Waste TH - Waste - Budget 62.08£              12.42£       74.50£           TC SPAA Minute Ref: 663/2024-25(ii)(a)

28.10.25 We Remove & Store Ltd Storage boxes Office Equipment - Budget 70.82£              14.17£       84.99£           TC SDA FR Routine business/everyday running 

4.11.25 Amazon Leaf blower Small Tools/Consumables - Budget 57.49£              11.50£       68.99£           TC SDA FR Routine business/everyday running 

10.11.25 Amazon Safety boots PPE/Workwear - Budget 41.65£              8.33£         49.98£           TC SDA FR Routine business/everyday running 

10.11.25 Amazon Office chair Offce Equipment - Budget 30.82£              6.16£         36.98£           TC SDA FR Routine business/everyday running 

10.11.25 Amazon Work trousers PPE/Workwear - Budget 46.73£              9.34£         56.07£           TC SDA FR Routine business/everyday running 

12.11.25 Amazon I Pad Offce Equipment - Budget 251.25£           50.25£       301.50£         TC SDA FR Routine business/everyday running 

12.11.25 Amazon I Pad case Offce Equipment - Budget 8.98£                1.80£         10.78£           TC SDA FR Routine business/everyday running 

17.11.25 Amazon FB14 padlock Facilities Management Reserve Fund 33.24£              6.64£         39.88£           TC SDA FR Routine business/everyday running 

20.11.25 Amazon Mailbox Facilities Management Reserve Fund 27.10£              5.43£         32.53£           TC SDA FR Routine business/everyday running 

20.11.25 Amazon Xmas tree MCC - Misc - Budget 108.32-£           21.66-£       129.98-£         TC SDA FR Routine business/everyday running 

20.11.26 Argos Xmas tree MCC - Misc - Budget 104.00£           -£           104.00£         TC SDA FR Routine business/everyday running 

26.11.25 Amazon Raffe tickets Mayors Allowance 15.74£              3.15£         18.89£           TC SDA FR Payable from Mayor's Allowance

27.11.25 NDP Traders Ltd Blu Tack Printing & Stationery - Budget 4.25£                -£           4.25£              TC SDA FR Routine business/everyday running 

1.12.25 SLCC Membership Subscriptions - Budget 315.00£           -£           315.00£         TC SPAA Minute Ref: 663/2024-25(ii)(a)

1.12.25 Amazon Disposable tablecloths Festivities Reserve Fund 14.87£              2.96£         17.83£           TC SDA FR Routine business/everyday running 

2.12.25 Amazon Hot water urn MCC - Misc - Budget 57.48£              11.50£       68.98£           TC SDA FR Routine business/everyday running 

9.12.25 Amazon A4 paper Printing & Stationery - Budget 17.99£              3.60£         21.59£           TC SDA FR Routine business/everyday running 

9.12.25 Amazon A4 paper Printing & Stationery - Budget 17.99£              3.60£         21.59£           TC SDA FR Routine business/everyday running 

9.12.25 Amazon A4 paper Printing & Stationery - Budget 17.99£              3.60£         21.59£           TC SDA FR Routine business/everyday running 

9.12.25 Amazon A4 paper Printing & Stationery - Budget 17.99£              3.60£         21.59£           TC SDA FR Routine business/everyday running 

11.12.25 GOV.UK Road tax Caretakers Vehicle - Budget 347.50£           -£           347.50£         TC SDA FR Routine business/everyday running 

15.12.25 Net Salaries/B Mileage Month 9 Personnel/A&M - Budgets 13,884.08£     -£           13,884.08£   TC+C SDA FR Routine business/everyday running 

18.12.25 Kent Pension Fund Pension contributions M8 Personnel - Budgets 4,656.67£        -£           4,656.67£     TC+C SDA FR Routine business/everyday running 

12.11.25 Kent Pension Fund Pension contributions M7 Personnel - Budgets 4,503.67£        -£           4,503.67£     TC+C SDA FR Routine business/everyday running 

18.12.25 Kent Pension Fund Pension contributions M8 Personnel - Budgets 3,628.95£        -£           3,628.95£     TC+C SDA FR Routine business/everyday running 

18.12.25 HMR&C Stat dedctions/contributions M8 Personnel - Budgets 3,628.95£        -£           3,628.95£     TC+C SDA FR Routine business/everyday running 

12.11.25 HMR&C Stat dedctions/contributions M7 Personnel - Budgets 3,780.99£        -£           3,780.99£     TC+C SDA FR Routine business/everyday running 

11.12.25 Cash Petty cash Petty Cash & Postage- Budget 300.00£           -£           300.00£         TC+C SDA FR Routine business/everyday running 

51,505.26£     2,340.08£ 53,845.34£   
Prepared By:  Mrs C T Morris BSc (Hons)   7th January 2026





AGENDA ITEM 9 
 

RFO’s Report – F&GP Meeting on 21st January 2026 
 
Actions completed since the F&GP Committee meeting held on 19th November 2025: 
 

1. £30,000.00 of 2025/2026 CIL receipts was allocated to support the Town 
Council’s HIP Plan for Zones 1 & 2 (Minute Ref: 356/2025-26 refers). NB: The 
invoice from KCC in respect of these works has been paid. 

2. The applicant from the informal tennis group has been advised that their grant 
funding request has been declined (Minute Ref: 358/2025-26(i) refers). 

3. Following their confirming acceptance of the award, the payment of grant funding 
to Romney Marsh Community Hub – Memory Cafes has been made (Minute Ref:  
358-2025-26(ii)(a) refers). 

4. Following their confirming acceptance of the award, the payment of grant funding 
to Light Up New Romney has been made (Minute Ref: 358/2025-26(iii) (b) 
refers).  

5. An order was placed in respect of a one-year service contract for the platform lift 
at the Maude Community Centre (Minute Ref: 359/2025-26(i)(b) refers). 

6. An order was placed in respect of construction of a secure storage area at the 
Maude Community Centre (Minute Ref: 359/2025-26(ii)(b) refers). 

7. An order was placed in respect of installation of internal door locks at the Maude 
Community Centre Annexe (Minute Ref: 359/2025-26(iii)(b) refers). 

8. An order was placed in respect of extending the central heating system at the 
Town Hall (Minute Ref: 359/2025-26(ivi)(b) refers). 

 
 

Other Matters of Report: 
 

None. 
 
 
 
 

 
This concludes my report – RFO 7th January 2026 
 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



AGENDA ITEM 10 
CIL Statement 7th January 2026 

  
NRTC CIL Invoiced 2020/2021     £12,282.47 
Expenditure    
3G Football Pitch – Grant Funding    £10,000.00 
Balance of 2020/2021 CIL Held     £  2,282.47 
Less Allocated Funds       £  2,282.47 
Available Balance of 2020/2021 CIL    £         0.00  
 
NRTC CIL Invoiced 2021/2022     £         0.00 
NRTC CIL Invoiced 2022/2023     £         0.00 
 
NRTC CIL Invoiced 2023/2024     £14,048.32 
Expenditure                                 
MCC F&F and Rubber Crumb Surfacing    £14,048.32 
Balance of 2023/2024 CIL Held     £         0.00 
Less Allocated Funds      £         0.00 
Available Balance of 2023/2024 CIL    £         0.00 
 
NRTC CIL Invoiced 2024/2025     £16,872.72 
Expenditure    
MCC F&F and Rubber Crumb Surfacing    £15,951.68 
Balance of 2024/2025 CIL Held     £     921.04 
Less Allocated Funds      £         0.00 
Available Balance of 2024/2025 CIL    £     921.04 
 
NRTC CIL Invoiced 2025/2026     £30,619.51 
Expenditure        £30,000.00 
Balance of 2025/2026 CIL held     £     619.51 
Less Allocated Funds      £         0.00 
Available Balance of 2025/2026 CIL    £     619.51 
 
Total CIL Held       £  1,540.55 
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