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    Cinque Port Town of New Romney 
 

         Town Clerk’s Office 

         Town Hall 

         New Romney 

         Kent TN28 8BT 

 
               Tel: New Romney 01797 362348 

        Mrs C. Newcombe 

              Town Clerk 

 

 

Ref: CN/3005                                                                2nd April 2026 
 
 
Dear Councillor, 
 

SUMMONS TO ATTEND A MEETING OF NEW ROMNEY TOWN COUNCIL, 

TO BE HELD IN THE ASSEMBLY ROOMS, CHURCH APPROACH, NEW 

ROMNEY, ON MONDAY 13TH APRIL 2026 AT 6.45PM. 

 
You are hereby summoned to attend the above-mentioned meeting of New 
Romney Town Council to consider the under-mentioned business. 
 
Yours sincerely, 
 

C. Newcombe 

 
Mrs C Newcombe 
Town Clerk  
 
Email: town.clerk@newromney-tc.gov.uk  

PLEASE NOTE: The afore-mentioned meeting will commence at 6.45pm.  

Members of Public are welcome to join this meeting.  
 
Anyone displaying any symptoms of Covid-19 should NOT attend the meeting in 
person. 
 
Members of Public are also welcome to observe this meeting live via Zoom using the  

meeting invitation link below: 

Join Zoom Meeting  
https://us06web.zoom.us/j/86958514217?pwd=C4Fybw0GuHZmpw5G942FY2qOtTTW3Y.1  

Meeting ID: 869 5851 4217  
Passcode: 761489  

mailto:town.clerk@newromney-tc.gov.uk
https://us06web.zoom.us/j/86958514217?pwd=C4Fybw0GuHZmpw5G942FY2qOtTTW3Y.1


2 | P a g e  
 

 

PUBLIC PARTICIPATION AT TOWN COUNCIL MEETINGS  
1. Who can participate in a New Romney Town Council meeting?  
 
Members of the Public and Press may attend this Council meeting, except at such times as 

certain sensitive personal, legal or contractual matters may be considered in private and 

confidential session, when Members of the Public will be required to leave the meeting. 

A maximum of THREE members of public may also participate by submitting a question at a 
meeting. The question must relate to a matter affecting the parish of New Romney and/or its 
residents. Each submission must last no longer than 3 minutes in total. Any Member of 
Public who has submitted a question to be put to the Council in Public Session must attend 
the meeting in person or request that the question be put by the Town Clerk. A question 
cannot be put to the Council by any Member of Public remotely joining the meeting live via 
Zoom. 

Any such question should be delivered to the Council by way of a written statement 
submitted by email by midday on the day of the Council meeting - to be read out during the 
meeting. The question submitted should be mindful of the 3 minute speaking time available. 
The reading of the question will allow for any mid-sentence delivery to be completed before 
being stopped at the three minute deadline. If any Member of Public does not have access 
to email, a question can be submitted by email by a representative on their behalf. 

Any such questions should be emailed to: town.clerk@newromney-tc.gov.uk by midday on 
the day of the Council meeting.  

2. How and when do I have to let the council know that I want to participate?  

You will need to give written notice (via email or post) that you would like to participate by 
3pm on the Wednesday before the meeting, providing your name and contact details and a 
summary of what your question subject will be. No late notifications can be accepted.  

3. What happens if more than three local residents want to participate by submitting 
questions to the Council?  

The system will operate on the basis of “first come, first served” as identified by the Clerk. 
You will be notified as soon as possible after your ‘notification of wish to participate’ has 
been received as to whether or not you will be able to participate (by reading out your 
submission).  

4. What will happen at the Council meeting?  

Your question will be read aloud during the agenda item: Public Questions. If it is possible 
for the Chairman to provide a response to your question at the meeting, he/she will do so. If 
it is not possible to provide a response at that time, a response will be provided in writing – 
usually within 28 days of the meeting taking place. 

Agendas and reports for meetings will be available at least 3 working days and usually 7 
weekdays before the date of the meeting on the Town Council website. Any supplementary 
sheets will be available the day before the meeting and can be viewed at www.newromney-
tc.gov.uk  

mailto:town.clerk@newromney-tc.gov.uk
http://www.newromney-tc.gov.uk/
http://www.newromney-tc.gov.uk/
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THE LAWS OF LIBEL AND SLANDER  

• These laws are very strict.  

• If, in public, you say something about a person that is not true, even if you 
believe it to be true, you may be sued and have to pay compensation. 
Therefore, you need to be very careful about any criticism you wish to make of 
people in any written submission.  

• Councillors are able to speak more freely and bluntly while in Council or 
Committee meetings than members of the public.  

• You, as a member of the public, do not have the same protection.  
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FULL COUNCIL MEETING 
MONDAY 13TH APRIL 2026 AT 6.45PM 

 
PRAYERS led by the Mayor’s Chaplain 

 
AGENDA 

  

1. APOLOGIES:   
To receive and note the apologies of councillors unable to attend. 

 

2. DISPENSATION TO PARTICIPATE:   
To receive and note any applications granted by the Town Clerk, on 
behalf of the Town Council, for dispensation to participate in Meetings of 
New Romney Town Council. 

 

3. DECLARATIONS OF INTEREST:   
Councillors to declare any Disclosable Pecuniary Interests or Other 
Significant or Personal Interests they may have in items on the agenda 
this evening. 

 

4.  REPORT OF THE KENT COUNTY COUNCILLOR:   
To receive the report of the County Councillor for Romney Marsh (who is 
requested to provide a written copy of the report ahead of the meeting for 
publication within the electronic meeting agenda). 

 

5.  REPORTS OF FOLKESTONE & HYTHE DISTRICT COUNCILLORS:   
To receive the reports of the District Councillors for New Romney (who 
are each requested to provide a written copy of the relevant report ahead 
of the meeting for publication within the electronic meeting agenda). 

 

6. ADJOURNMENT OF MEETING: 
To consider formal adjournment of the meeting of the Council for a 
maximum period of fifteen minutes to allow for an allocated public 
session. 

 

7. PUBLIC QUESTIONS:    
Members of the public may put questions to the Chairman of the Council 
for a period of fifteen minutes regarding matters to do with the town of 
New Romney and its coastal areas of Littlestone and Greatstone, 
including items on the agenda.   Any Councillors who have declared an 
“Other Significant Interest” in matters to be discussed at this meeting will 
also have the opportunity to speak within the session set aside for public 
participation, in accordance with the Town Council’s Code of Conduct 
Item 5(3)(b), which reads as follows: 
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 “ Where you have an Other Significant Interest in any business of the 
Authority, you may... make representations, answer questions or give 
evidence relating to the business, provided that the public are also 
allowed to attend the meeting for the same purpose.” 

 

8. RE-CONVENING OF MEETING: 
 To formally re-convene the meeting of the Council. 
  

9. MINUTES (Encs*): 
To approve the minutes of the Full Council Meeting held on 
9th March 2026 (Attached hereto*). 

 

10. MAYOR’S REPORT AND COMMUNICATIONS (Encs*): 
 To receive and note the report of the Mayor:  

(i) Mayor’s Civic Function List.  
(ii) Any Communications received by or for the Mayor   

 

11. TOWN CLERK’S REPORT (Encs*): 
To receive and note the report of the Town Clerk (Attached hereto*). 

 

12. STANDING ORDER No.14:     
The Mayor to consider any questions raised by Councillors about any 
business of the Council other than such business as has been listed 
specifically within the agenda, of which proper notice has been given 
(three working days minimum).  

 

13. STANDING COMMITTEES (Encs*): 
To receive and note the minutes of the following Standing Committee 
meetings and resolutions detailed therein and to ratify any 
recommendations also detailed therein, if required: 

 

(i) Planning & Environment Committee 
(a) Meeting held on 4th March 2026 (Attached hereto*) 

(b) Meeting held on 1st April 2026 (Attached hereto*) 

(ii) Personnel Committee 
Meeting held on 24th March 2026 (Attached hereto*) 

(ii) Finance & General Purposes Committee 
Meeting held on 25th March 2026 (Attached hereto*) 

14. RFO’S FINANCIAL REPORTS FOR 2025-26 (Encs*): 
To consider final bank reconciliations for February 2026, if available. 
(Attached hereto*) 
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15. COUNCIL REPRESENTATIVES’ REPORTS: 
To receive and note any written reports of Representatives on 
Outside Bodies, and from Councillors who have attended other 
meetings or fixtures on behalf of New Romney Town Council since the 
last ordinary meeting of the Council, if available. 
 

16. CAPITAL PROJECTS REPORT: 
(i) To receive and note the report on Capital Projects currently being 
undertaken, if available, and take any such action as may be deemed 
necessary thereon and / or consider any recommendations made 
therein. 

• Post Project Review Report to follow at conclusion of 12 months’ 
defect liability period 

 

17. COUNCIL MEETING DATES 2026-27 (Encs*): 
 To approve draft schedule of Town Council meeting dates for the  

2026-27 Civic Year. 
 
18. RE-ESTABLISHMENT OF NEW ROMNEY TRADERS’ ASSOCIATION 

(Encs*): 
 To consider proposal to support the re-establishment of a New Romney 

Trader’s Association (See report attached hereto*) 
 
19. NRTC STRATEGIC PLAN 2023-27 (Encs*): 

To receive and note the New Romney Town Council Strategic Plan 
2023-27 with latest updates and take any such action thereon as may be 
deemed appropriate. (Clerk to report) 

 
20. EXCLUSION OF PUBLIC AND PRESS: 

To consider exclusion of public and press in accordance with Standing 
Order No.34 (a), which states that ‘in view of the special and confidential 
nature of the business about to be transacted, it is advisable in the public 
interest that the public and press be temporarily excluded [from the 
meeting] and they are instructed to withdraw’ due to the fact that the 
following agenda items relate to legal matters.   

21. ON-GOING MATTERS: 

To consider any updates or additional information and/or progress on 
any on-going legal matters (Confidential report to follow if appropriate) 
and to take any action thereon as may be deemed necessary.  

• Maude Community Centre (formerly CHSPN) s106 Agreement 
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22. PERSONNEL MATTERS: 

To receive and note any report regarding Personnel Matters 
(Confidential report to follow if appropriate) and take any such action as 
may be deemed necessary thereon. 

• Near Miss Data Breach 
 

23. LAND AND TENANCY MATTERS: 

To consider matters pertaining to Town Council Land and Tenancies 
(confidential report to follow* if appropriate) and take any such action as 
may be deemed necessary thereon. 

 

24. CONCLUSION OF PRIVATE SESSION: 
 To consider concluding private session, if appropriate. 
 
NB: Reports or notes of the Personnel Panel will be considered as Private & Confidential as they concern staff 
matters; and all legal information, documents, agreements or reports may be considered likewise.   Other 
items may be considered as private and confidential if the Town Council deems that it is in the public interest 
to do so.         
 
 

Town Clerk – 7th April 2026 
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AGENDA ITEM 4 
 

COUNTY COUNCILLOR REPORT – 

NRTC FULL COUNCIL MTG 13TH APRIL 2026. 
 

 

• Not Available 
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AGENDA ITEM 5 
 

DISTRICT COUNCILLOR REPORT – 

NRTC FULL COUNCIL MTG 13TH APRIL 2026 
 

• Not available – to follow 
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AGENDA ITEM 9 
 

199 
 

 
MINUTES 

of 
A Meeting of New Romney Town Council 

Held in the Assembly Rooms, New Romney  
on Monday 9th March 2026 

Commencing at 6.45pm 
 
 
PRESENT: The Right Worshipful the Mayor of New Romney,  

Councillor John Rivers 
 
                      Town Ward: 

Councillors: P Carey, J Davies, J Houston and Rev Cn S McLachlan 
 

  Coast Ward:     
Councillors: P Thomas, P Coe, J Hiscock, K Terry, S O’ Hare,  
A Meredith, E Carr and P Peacock 
   

  In Attendance: 
Town Clerk     -  Mrs C Newcombe 
Mayor’s Chaplain 
 

 
IN THE CHAIR  
The Mayor – Councillor J Rivers 
 
The Chairman advised that it was not possible to live-stream the meeting due to a technical 
issue and the Mayor’s Chaplain then led the Council in prayer. 
 
The formal business of the meeting commenced @6.47PM. 

557/2025-26 APOLOGIES FOR ABSENCE    

  Apologies for absence were received and noted, as follows: 
  

Councillor L Phillips    - due to work commitments 
Councillor S Hodges  - for personal reasons 

    
558/2025-26 DISPENSATION TO PARTICIPATE 

No new applications for Dispensation to Participate had been processed by 
the Town Clerk.  

559/2025-26 DECLARATIONS OF INTEREST 

@6.48PM Councillor Hiscock declared a Personal Interest in respect of Town 
Council finance reports due to her employment of a contractor who is also 
employed by the Town Council. (Minute Ref: 570/2025-26 refers) 
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560/2025-26 REPORT OF THE KENT COUNTY COUNCILLOR 

The written reports of the KCC Councillor were duly received and noted. 
 
 

200 
 

561/2025-26 REPORTS OF THE DISTRICT COUNCILLORS 

FHDC Councillor Thomas’ report, which included details of meetings attended, 
updates regarding current District Council business, attendance data and 
details of grant funding awarded to date, was duly received and noted. 

562/2025-26 ADJOURNMENT OF MEETING 

It was not necessary to adjourn the meeting as no public questions or 
statements had been received in writing. 

563/2025-26 PUBLIC QUESTIONS 

  None.  

564/2025-26 RE-CONVENING OF MEETING 

  Not applicable. 

565/2025-26 MINUTES 
The Chairman presented the minutes of the Full Council Meeting held on 9th 
February 2026, copies of which had been previously circulated to all 
Councillors, and it was: 

 
PROPOSED BY: Councillor Thomas 

  SECONDED BY: Councillor Davies 
 

RESOLVED – that the minutes of the Full Council Meeting held on 9th 
February 2026 be approved and signed as a true and correct record. 
 
NB: Councillors Carr and Houston abstained from voting as they had not been 
present at the afore-mentioned meeting. 
 
The Chairman subsequently signed the afore-mentioned minutes. 

 
566/2025-26 MAYOR’S REPORT AND COMMUNICATIONS 

The Mayor’s report regarding civic engagements attended since the last 
meeting was duly received and noted. 

567/2025-26 TOWN CLERK’S REPORT 

  The Town Clerk’s report was received and noted and read as under: 
 

  MEETING OF FULL COUNCIL – 9TH MARCH 2026 

TOWN CLERK’S REPORT 
 

Actions completed since the Full Council meeting held on  
9th February 2026 
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None. 
 

201 
 

 
Further Matters of Report 

 
1) Following a recent hire of the Maude Community Centre Hall for an 18th 

birthday party, it was necessary to retain the damage/ excessive cleaning 
deposit. As a result, and since further enquiries are being received 
regarding 16th / 18th birthday parties, the Council will be requested to 
consider its policy on hire of the Maude CC Hall for such events going 
forward. (Agenda Item 21 refers) 

 
Town Clerk                 2nd March 2026 

 

568/2025-26  STANDING ORDER NO.14  
No questions had been submitted in accordance with Standing Order 14. 
 
@6.58PM the Mayor’s Chaplain left the meeting. 

569/2025-26 STANDING COMMITTEES  

(i) Councillor Terry presented the minutes of the Planning & Environment 
Committee meeting held on 4th February 2026, which were duly received 
and noted. 
 
(ii) Councillor Rivers presented the minutes of the Health & Wellbeing 
Committee meeting held on 10th February 2026, which were duly received 
and noted. 

 
570/2025-26 RFO’S FINANCIAL REPORT FOR 2025-26  

The RFO presented bank reconciliations for the month of January 2026, 
which were duly received and noted and it was: 

 

PROPOSED BY: Councillor Terry 
SECONDED BY: Councillor Davies 
 

RESOLVED UNANIMOUSLY – that the finance report for the month of 
January 2026 be hereby received and approved, as below: 
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202 
 

 

 
 

571/2025-26 COUNCIL REPRESENTATIVES REPORTS  
 None. 

572/2025-26 CAPITAL PROJECTS REPORT 

  None. 

573/2025-26 REVIEW OF FINANCIAL REGULATIONS & POLICY DOCUMENTS 

(i) Having duly received and noted the Clerk’s report regarding proposed 
amendments to Financial Regulations for reasons of clarity, to revise 
numbering and to take account of NALC recommendations, it was: 
 
PROPOSED BY: Councillor Thomas  
SECONDED BY: Councillor Coe 
 

RESOLVED UNANIMOUSLY – that (i) it be hereby confirmed that the 
Town Council has undertaken a review of its Financial Regulations and 
(ii) noting revisions to Financial Regulations as appended to the meeting 
agenda, amended Financial Regulations be hereby approved and 
adopted with immediate effect, as presented. 
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203 

 
 

(ii) Having duly reviewed financial policy documents, as below: 

• Schedule of Payments Approved in Advance for Financial Year 2026-
27 

• Annual Investment Guidance, Investment Strategy and Investment Plan 
2026-27 

• Risk Management Statement 2025-26 

• Statement of Intent for 2026-27 
 

It was: 
 
PROPOSED BY: Councillor Thomas  
SECONDED BY: Councillor Houston 
 

RESOLVED UNANIMOUSLY – that the afore-mentioned reviewed policy 
documents be approved as presented and adopted with immediate 
effect, subject to the Town Clerk updating the projected PWLB loan 
capital balance as at end of 2026-27 financial year within the Investment 
Plan 2026-27 and reporting that figure thereafter to the Council. 

574/2025-26 RE-APPOINTMENT OF INTERNAL AUDITOR 

It was: 
 
PROPOSED BY: Councillor Peacock 
SECONDED BY: Councillor Terry 
 

RESOLVED UNANIMOUSLY – that (i) the on-going Town Council 
appointment of Mr Lionel Robbins as Internal Auditor for 2026-27 and 
beyond be hereby formally confirmed and (ii) the Council’s satisfaction 
as to the independence and competence of the appointed Internal 
Auditor be also formally confirmed. 

575/2025-26 NRTC STRATEGIC PLAN 2023-27 

The Town Council’s adopted Strategic Plan for 2023-27, with latest updates, 
was duly received and noted. 
 

576/2025-26 STANDING ORDER 11 – MOTIONS MOVED ON NOTICE 
Having duly considered the motion put in respect of the condition of the 
bridleway route from Dunes Road, Greatstone to Church Lane, New Romney, 
it was: 

 
PROPOSED BY: Councillor Peacock  
SECONDED BY: Councillor Rev Cn McLachlan 
 

RESOLVED UNANIMOUSLY – that a formal communication be sent on 
behalf of the Town Council to the Kent County Council Cabinet Member 
responsible for PROW’s (Public Rights of Way) to request  that remedial 
surfacing works be prioritised in respect of the bridleway running 
between Dunes Road, Greatstone and Church Lane, New Romney. 
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204 
 
 

577/2025-26 HIRE OF MAUDE COMMUNITY CENTRE 
Having duly considered recent issues in respect of 16th to 18th birthday parties 
held at the Maude Community Centre hall, it was: 

 
PROPOSED BY: Councillor Coe 
SECONDED BY: Councillor Hiscock 
 

 – that no bookings for the Maude Community Centre hall shall be accepted in 
respect of parties for 16 to 20 year olds inclusive  
 
Voting ensued, the result of which was as below: 
 
FOR:  2 
AGAINST: 11 
 
The motion was , therefore, lost and it was then: 
 
PROPOSED BY: Councillor Thomas 
SECONDED BY: Councillor Peacock 
 

RESOLVED – that no bookings for the Maude Community Centre hall 
shall be accepted in respect of parties for 16 to 18 year olds inclusive.  
 
Nb: Voting was as below: 
 
FOR:  12 
AGAINST: 1 
 

578/2025-26 CINQUE PORTS CONFEDERATION CORPORATE POSTERS 
Having duly considered information required for production of a Cinque Ports 
Confederation sponsored corporate tourism poster for New Romney, it was: 

 
PROPOSED BY: Councillor Houston 
SECONDED BY: Councillor Coe 
 

RESOLVED UNANIMOUSLY – that (i) the Town Crest for New Romney 
shall be incorporated into the New Romney Tourism Poster; (ii) 
Councillor Thomas shall be hereby authorised to draft a brief history of 
New Romney  for the associated QR code information, and (iii) 
photographer, Sue Pilcher, shall be requested to provide a suitable 
photograph for the New Romney poster. 

 
579/2025-26 EXCLUSION OF PUBLIC AND PRESS 

@8.00PM having duly considered the nature of matters to be discussed, it 
was: 

 
PROPOSED BY: Councillor Thomas 

  SECONDED BY: Councillor Carr 
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RESOLVED UNANIMOUSLY – that due to the nature of information about 
to be considered, which might serve to disclose sensitive legal 
information, it is advisable in the public interest that the Public and 
Press be temporarily excluded and they are now instructed to withdraw. 

 
  There were no members of public or press present at that time. 

580/2025-26 ON-GOING MATTERS 

The Clerk provided a brief verbal update regarding a claim for a s106 uplift 
payment that currently remains outstanding. It was confirmed that the Town 
Council’s solicitor had been instructed in accordance with a previous 
resolution of Full Council but that it was not possible for the Council’s solicitor 
to act on the instruction due to there now being a  
potential conflict of interest. The Clerk advised that she would continue to 
follow this matter up with the District Council. 

 
581/2025-26 PERSONNEL MATTERS 

The Clerk confirmed that there was nothing to report under this agenda item. 
 
582/2025-26 LAND AND TENANCY MATTERS 

The Clerk confirmed that there was nothing to report under this agenda item. 

583/2025-26 CONCLUSION OF PRIVATE SESSION 

  @8.07PM  it was: 
  
  PROPOSED BY: Councillor Rev Cn McLachlan 
  SECONDED BY: Councillor Peacock 
 

 RESOLVED UNANIMOUSLY that the private session be hereby          
  Concluded. 

 
The Chairman thanked those present for their attendance and the meeting 
concluded @ 8.07PM. 

 
 

NB: All documents referred to herein are available at the Town Hall for perusal on 
 request, except for those documents of a sensitive / legal nature discussed in private 
 session, including documents relating to staff matters which remain Private and  
 Confidential in accordance with Data Protection legislation.  

 
Minutes prepared by the Town Clerk  
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AGENDA ITEM 10 
 

MAYOR’S CIVIC FUNCTION LIST 
Events attended since the March 2026 meeting of Full Council 

 
1. Thursday 12th March – Romney Marsh Rotary Club Talk. * 
2. Thursday 26th March – JAM Launch at St. Bride’s Church, Fleet Street,    

London. * * 
3. Saturday 28th March – Opening Easter Market @ Maude Community  

Centre. * 
 
 

 
* Accompanied by the Mayoress. 
* Accompanied by the Deputy Mayor 
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AGENDA ITEM 11 
 

MEETING OF FULL COUNCIL – 9TH MARCH 2026 

TOWN CLERK’S REPORT 
 

Actions completed since the Full Council meeting held on  
9th March 2026 
 

1) A formal communication was sent on behalf of the Town Council to the 
Kent County Council Cabinet Member responsible for PROW’s (Public 
Rights of Way) to request  that remedial surfacing works be prioritised in 
respect of the bridleway running between Dunes Road, Greatstone 
and Church Lane, New Romney. No response has, as yet, been 
received thereto. 

2) Terms and Conditions of Hire in respect of the Maude Community 
Centre have been updated to reflect the Council’s decision to prohibit 
parties for 16 to 18 year olds inclusive. 

3) Relevant parties have been contacted regarding production of a Cinque 
Ports Poster for New Romney. 

 
Further Matters of Report 
 

1)  An unauthorised vehicle has been left in the parking area inside the 
Church Lane Allotment Gardens. Notices have been posted on the 
vehicle to advise that the vehicle must be removed or it will be necessary 
for the Council to take action to remove and dispose of same. 

 

Town Clerk 
2nd April 2026 
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AGENDA ITEM 13 
 

193 
 

MINUTES 
of 

A Meeting of the Planning and Environment Committee 
Held in the Assembly Rooms, Church Approach, New Romney 

on 4th March 2026 
Commencing at 6:45pm 

 
 

PRESENT:    
Councillors:       K Terry, S O’Hare, J Rivers, J Davies, P Carey, P Coe and John Houston.

   
      
In the Chair:   Councillor K Terry 
  

 In Attendance: Planning Clerk -  Miss S Walmsley 
      Members of public -  1 
     

542/2025-26 APOLOGIES FOR ABSENCE    
  None.   
 
543/2025-26 DISPENSATION TO PARTICIPATE 
  No new applications for Dispensation to Participate had been received. 

 
544/2025-26  DECLARATIONS OF INTEREST   

None. 
 
546/2025-26 ADJOURNMENT OF MEETING 

At 6:50pm it was: 
 
PROPOSED BY: Councillor Rivers 
SECONDED BY: Councillor Coe  
 
RESOLVED UNANIMOUSLY – that the meeting be adjourned to allow 
for a period of public session not exceeding 15 minutes. 

 
547/2025-26 PUBLIC QUESTIONS 

A member of the public presented information in respect of an application in 
agenda item 9. 

 
548/2025-26 RE-CONVENING OF MEETING  
  At 6:57PM it was: 
 
  PROPOSED BY: Councillor Houston 
  SECONDED BY: Councillor Coe 
 
  RESOLVED UNANIMOUSLY – that the meeting reconvene. 
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549/2025-26 MINUTES 
  Minutes of the Meeting Held on 4th February 2026 

  
194 

    
 The Chairman presented the Minutes of the Planning and  
 Environment Committee Meeting Held on 4th February 2026, 
 a copy of which had been previously circulated to all Councillors. 

 
  Having duly considered the afore-mentioned minutes, it was: 
 
  PROPOSED BY: Councillor Carey 
  SECONDED BY: Councillor Davies 
 

RESOLVED – that the Minutes of the Planning and Environment 
Committee Meeting held on 4th February 2026 be approved and signed 
as a true and correct record. 

 
  Councillor O’Hare abstained as she was not present at the meeting.  
   
  The Chairman subsequently signed the afore mentioned minutes.   

 
550/2025-26 PLANNING CLERK’S REPORT 

The Planning Clerk’s report, which included information about residents  
issues with the Victoria Road West development, confirmation of submittal 
of NRTC comments to KCC for the claimed addition to the definitive map of 
public rights of way and the invitation to comment on proposed changes to 
public rights of way were duly received and noted. 

 
551/2025-26 SCHEDULE OF PLANNING APPLICATIONS 

  It was: 
 
  PROPOSED BY: Councillor Coe 
  SECONDED BY: Councillor Davies 
 

RESOLVED UNANIMOUSLY – that NRTC Planning and Environment 
Committee comments, including those comments relating to additional 
planning applications received after publication of the agenda for this 
meeting, be submitted to FHDC Planning Department, as detailed below: 

 

 
Application No  Location and Description  

 
(i) 25/2320/FH  Erection of a detached two-storey  

dwelling on land adjacent Dutch House. 

 

Dutch House, Coast Road,  
Littlestone, New Romney, TN28 8DH  

 

https://folkestonehythedc.my.site.com/PR3/s/planning-application/a1nbH00000bf2XFQAY/252320fh?c__r=Arcus_BE_Public_Register
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RECOMMENDATION Recommend Refusal – NRTC object to this 
application due to it contravening HB1 and 
HB10. The application does not  

 
 

195 
 

make a positive contribution to its location 
and surroundings. It does not respect 
existing buildings with regard to size, layout, 
scale, proportions, massing, form and 
density. It does not enhance and is not in 
keeping with the other buildings within this 
conservation area. It does not respond to 
the character and appearance of the area. 
The plot proposed to be developed does not 
take into account the scale, layout and 
spacing of all the other buildings in the 
conservation area.  
 
NRTC support the comments and concerns 
raised by the Environment Agency.  
 
The 1990 Shepway Conservation Area 
Policy states in recommendation C that the 
District Council will not normally grant 
planning permission for development or infill 
development, as any such proposal is likely 
to affect significantly the special character 
which exists in the locality . 
 
NRTC have authorised the Clerk to call in 
the application. 
 

Voting: 
For Application:    0     
Against Application:   5 
Abstained:     2 

 
(ii)  26/0261/FH    Works to tree subject to TPO No.5 of  

1994, comprising of T1 sycamore fell to 
ground level. 
 
Toorak, 159 Littlestone Road, Littlestone, 
New Romney, TN28 8QB 

 
RECOMMENDATION   No objection     
Voting: 
For Application:    7 
Against Application:   0 
Abstained:     0 
 

https://folkestonehythedc.my.site.com/PR3/s/planning-application/a1nbH00000eSh3lQAC/260261fh?c__r=Arcus_BE_Public_Register
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(iii) 26/0218/FH    Variation of condition 2 (approved  

plans) of planning permission 21/0747/FH to 
allow for amended roof height, addition of 
dormer windows, solar  
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panels and configuration of units R9, R10, 
R11, R12, R13 and reconfiguration of the 
bin store and addition of a water tank to 
improve amenity access on the site.  
 
Sandbanks, Coast Road, Littlestone, TN28 
8RA 

 
RECOMMENDATION   No Objection     
Voting: 
For Application:    7 
Against Application:   0 
Abstained:     0 

 
 

(iv) 26/0302/FH     Retrospective erection of an  
outbuilding.  
 
67 Dunes Road, Greatstone, New Romney, 
TN28 8SN. 

 
RECOMMENDATION  No objection – with the condition that the 

house is not to be split into two separate 
dwellings in the future. 

Voting: 
For Application:    6 
Against Application:   1 
Abstained:     0 

 
(v) AP-6773     Appeal: appeal against refusal of  

25/2116/FH – Replace existing InPost 
(parcel locker) with the installation of two 
InPost units. 
 
17-19 Dunes Road, Greatstone, TN28 8SS. 
 
Planning Inspectorate Number: 6005228 
 
The appeal will be determined on the basis 
of Written Representations. The procedure 
to be followed is set out in Part 2 of The 
Town and Country Planning (Appeals) 
(Written Representations Procedure) 
(England) Hearing. The procedure to be 

https://folkestonehythedc.my.site.com/PR3/s/planning-application/a1nbH00000e7xHVQAY/260218fh?c__r=Arcus_BE_Public_Register
https://folkestonehythedc.my.site.com/PR3/s/planning-application/a1nbH00000e7xHVQAY/260218fh?c__r=Arcus_BE_Public_Register
https://folkestonehythedc.my.site.com/PR3/s/planning-application/a1nbH00000evyJvQAI/260302fh?c__r=Arcus_BE_Public_Register
https://folkestonehythedc.my.site.com/PR3/s/detail/a1ebH000000vMDVQA2?c__r=Arcus_BE_Public_Register
https://folkestonehythedc.my.site.com/PR3/s/planning-application/a1nbH00000ZVyAGQA1/252116fh?c__r=Arcus_BE_Public_Register
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followed is set out in The Town and Country 
Planning (Hearings Procedure) (England) 
Rules 2000, as amended. 
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We have forwarded all the representations 
made to us on the application to the 
Planning Inspectorate and the appellant. 
These will be considered by the Inspector 
when determining the appeal. 
 
If you wish to make comments, or 
modify/withdraw your previous 
representation, you can do so online at: 
https://appeal-planning-
decision.service.gov.uk/comment-planning-
appeal/enter-appeal-reference . 
 
The Planning Inspectorate will no longer 
accept interested party comments by email - 
only through the link above. 
 

RECOMMENDATION NRTC are reiterating the original support 
given to the application and support the 
applicant with the appeal. NTRC do not 
believe it contravenes HB1. It is a very 
useful resource to the community and 
supports both residents and local 
businesses.   

Voting: 
For Application:   7 
Against Application:  0 
Abstained:   0 

 
 
552/2025-26 SCHEDULE OF LICENCE APPLICATIONS 

There were no licence applications for consideration. 
 

553/2025-26 FOLKESTONE & HYTHE DISTRICT COUNCIL REPORTS/ 
  DECISIONS/MATTERS 

A schedule of delegated decisions of Folkestone & Hythe District Council 
Planning Department for the periods ending of the 1st February 2026, the 
12th February 2026, the 15th February 2026 and the 22nd February 2026 
were duly received and noted. 

 
554/2025-26 ENVIRONMENTAL MATTERS 

The Kent & Medway Air Quality Forecast for Wednesday 4th March 2026 
which had previously been circulated to all Committee members  
was duly received and noted. 

 

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fappeal-planning-decision.service.gov.uk%2Fcomment-planning-appeal%2Fenter-appeal-reference&data=05%7C02%7Cplanning.clerk%40newromney-tc.gov.uk%7C91824eca152547a5880608de783ad656%7Cda8f7abfe642464f8446094d41bb5b1a%7C0%7C0%7C639080391285439940%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=BjrMIeW5uf2fbft334HCUuLk%2BW%2FdSLQE0P3XDiAM74M%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fappeal-planning-decision.service.gov.uk%2Fcomment-planning-appeal%2Fenter-appeal-reference&data=05%7C02%7Cplanning.clerk%40newromney-tc.gov.uk%7C91824eca152547a5880608de783ad656%7Cda8f7abfe642464f8446094d41bb5b1a%7C0%7C0%7C639080391285439940%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=BjrMIeW5uf2fbft334HCUuLk%2BW%2FdSLQE0P3XDiAM74M%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fappeal-planning-decision.service.gov.uk%2Fcomment-planning-appeal%2Fenter-appeal-reference&data=05%7C02%7Cplanning.clerk%40newromney-tc.gov.uk%7C91824eca152547a5880608de783ad656%7Cda8f7abfe642464f8446094d41bb5b1a%7C0%7C0%7C639080391285439940%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=BjrMIeW5uf2fbft334HCUuLk%2BW%2FdSLQE0P3XDiAM74M%3D&reserved=0
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555/2025-26 REPORTS FROM WORKING PARTIES 
The Parish Highway Improvement Plan working party report, which had 
been previously circulated to all Committee Members was received and 
noted.  
 

556/2025-26 STRATEGIC PLAN 2023-2027 
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The Strategic plan 2023-2027 was received and noted. No action thereon 
was currently taken. 

 
 

The chairman thanked the committee, and the meeting concluded at 
7:48PM. 

 
Minutes prepared by the Planning Clerk. 
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MINUTES 
of 

A Meeting of the Planning and Environment Committee 
Held in the Assembly Rooms, Church Approach, New Romney 

on 1st April 2026 
Commencing at 6:45pm 

 
 

PRESENT:    
Councillors:       S O’Hare, J Rivers, P Coe, P Carey and J Davies.   
      
In the Chair:   Councillor S O’Hare 
  

 In Attendance: Planning Clerk -  Miss S Walmsley 
      Members of public -  3 
     

595/2025-26 APOLOGIES FOR ABSENCE    
  Councillor Terry for personal reasons. 
 
596/2025-26 DISPENSATION TO PARTICIPATE 
  No new applications for Dispensation to Participate had been received. 

 
597/2025-26  DECLARATIONS OF INTEREST   

None. 
 
598/2025-26 ADJOURNMENT OF MEETING 

It was not necessary to adjourn the meeting. 
 
599/2025-26 PUBLIC QUESTIONS 

None received. 
 

600/2025-26 RE-CONVENING OF MEETING  
  Not applicable. 
 
601/2025-26 MINUTES 
  Minutes of the Meeting Held on 4th March 2026 

    
 The Chairman presented the Minutes of the Planning and  
 Environment Committee Meeting Held on 4th March 2026, 
 a copy of which had been previously circulated to all Councillors. 

 
  Having duly considered the afore-mentioned minutes, it was: 
 
  PROPOSED BY: Councillor Carey 
  SECONDED BY: Councillor Rivers 
 

RESOLVED UNANIMOUSLY – that the Minutes of the Planning and 
Environment Committee Meeting held on 4th March 2026 be approved 
and signed as a true and correct record. 
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  The Chairman subsequently signed the afore mentioned minutes.   
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602/2025-26 PLANNING CLERK’S REPORT 
The Planning Clerk’s report, which included information about changes to 
the Planning Portal service, information about parking restriction changes to 
Coast Drive and The Parade and the approval of Planning application 
25/1502/FH for the demolition of the boiler houses at  Dungeness A Power 
Station were duly received and noted. 

 
603/2025-26 SCHEDULE OF PLANNING APPLICATIONS 

  It was: 
 
  PROPOSED BY: Councillor Coe 
  SECONDED BY: Councillor Davies 
 

RESOLVED UNANIMOUSLY – that NRTC Planning and Environment 
Committee comments, including those comments relating to additional 
planning applications received after publication of the agenda for this 
meeting, be submitted to FHDC Planning Department, as detailed below: 

 

 
Application No  Location and Description  

 

 
 

(i) 26/0387/FH/TCA  5 St Lawerence Court, Victoria  
Street, New Romney, TN28 8DE. 
 
Works to tree in a conservation area 
comprising of T1 Maple, pollard 3.5 metres 
back to bare knuckles. 

 
RECOMMENDATION  No objection.  
Voting: 
For Application:   5 
Against Application:  0 
Abstained:   0 

 
 

(ii) 26/0409/FH/TCA             Mulberry House, Lions Road, New   
Romney, TN28 8HA. 
 
Works to tree in conservation area 
comprising of T1 White Cherry fell to ground 
level. 

 
RECOMMENDATION  No objection.  
Voting: 

https://folkestonehythedc.my.site.com/PR3/s/planning-application/a1nbH00000fW4ZBQA0/260387fhtca?c__r=Arcus_BE_Public_Register
https://folkestonehythedc.my.site.com/PR3/s/planning-application/a1nbH00000fgJ5dQAE/260409fhtca?c__r=Arcus_BE_Public_Register
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For Application:   5 
Against Application:  0 
Abstained:   0 
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(iii) 26/0283/FH             Land adjoining 16 Cherry Gardens, 
Littlestone, TN28 8QR. 
 
Reserved matters application relating to 
access, appearance, layout, Scale, and 
landscaping of outline permission 
23/0801/FH and Details pursuant to 
conditions 8,13, 15, 16, 17, 18 and 20. 

 
RECOMMENDATION No objection- However, condition 8 and 

18 needs to be addressed with the 
Internal Drainage Board and there are 
concerns that there are no EV parking 
points although they are featured in their 
design.  

Voting: 
For Application:   3 
Against Application:  1 
Abstained:   1 

 
 

(iv) 26/0452/FH    50 The Churchlands, New Romney, 
TN28 8LE. 

 
Proposed single storey rear extension. 

 
 

RECOMMENDATION  No objection.  
Voting: 
For Application:   5 
Against Application:  0 
Abstained:   0 

 
 

(v) 26/0218/FH              Sandbanks, Coast Road, Littlestone,  
TN28 8RA. 

This is a re-consultation following the 
submission of additional details or a 
change in circumstance. These are 
detailed below:  

Change to description 26.03.2026 
 

https://folkestonehythedc.my.site.com/PR3/s/planning-application/a1nbH00000ei6jAQAQ/260283fh?c__r=Arcus_BE_Public_Register
https://folkestonehythedc.my.site.com/PR3/s/planning-application/a1nbH00000g6WjhQAE/260452fh?c__r=Arcus_BE_Public_Register
https://folkestonehythedc.my.site.com/PR3/s/planning-application/a1nbH00000e7xHVQAY/260218fh?c__r=Arcus_BE_Public_Register
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Variation of condition 2 (approved plans) of 
planning permission 21/0747/FH to allow for 
amended roof height, addition of dormer 
windows, solar panels, reconfiguration of 
Units R9, R10, R11, R12, R13 to increase 
no. of 2-bed units to 15, reconfiguration of 
the bin store, and addition of a water tank to 
improve  
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amenity access on the site; and variation of 
condition 18 (additional windows/openings) 
of planning permission 21/0747/FH to allow 
for insertion of rooflight.   

 
RECOMMENDATION  No objection   
Voting: 
For Application:   5 
Against Application:  0 
Abstained:   0 

 
 
604/2025-26 SCHEDULE OF LICENCE APPLICATIONS 

There were no licence applications for consideration. 
 

605/2025-26 FOLKESTONE & HYTHE DISTRICT COUNCIL REPORTS/ 
  DECISIONS/MATTERS 

A schedule of delegated decisions of Folkestone & Hythe District Council 
Planning Department for the periods ending of the 1st March 2026, the 12th 
March 2026, the 15th March 2026 and the 22nd March 2026 were duly 
received and noted. 

 
6072025-26 ENVIRONMENTAL MATTERS 

The Kent & Medway Air Quality Forecast for Wednesday 4th March 2026 
which had previously been circulated to all Committee members  
was duly received and noted. 

 
608/2025-26 REPORTS FROM WORKING PARTIES 

The Parish Highway Improvement Plan working party report, which had 
been previously circulated to all Committee Members was received and 
noted.  
 

6092025-26 STRATEGIC PLAN 2023-2027 
The Strategic plan 2023-2027 was received and noted. No action thereon 
was currently taken. 

 
6102025-26 EDF ENERGY EIADR SCOPING REPORT FOR DUNGENESS B 

DECOMMISSIONING  
The report for EDF Energy’s proposed decommissioning project was 
received and noted. No action thereon was currently taken. 
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611/2025-26 VICTORIA ROAD WEST DEVELOPMENT 
Complaints were received from residents regarding the Victoria Road West 
development, FHDC responded promptly in response and has agreed with 
the developer that additional noise monitoring be undertaken. With 
monitoring information provided initially on a daily basis. As a result, it was: 
 
PROPOSED BY: Councillor Rivers 
SECONDED BY: Councillor Coe  
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RESOLVED UNANIMOUSLY – that FHDC be contacted to thank them 
for their prompt response to residents’ concerns and to request 
monthly updates while the issue remains. 

 
612/2025-26 REQUEST FOR LOCAL WATER TESTING PROGRAMME 
 The Town Council received a request to consider petitioning the community 

and asking Folkestone and Hythe District Council to commission a district 
wide water testing programme.  

 
Having duly considered the afore mentioned, it was: 
 
PROPOSED BY: Councillor Rivers  
SECONDED BY: Councillor Coe 
 
RESOLVED UNANIMOUSLY – that (a) The district Councillors for New 
Romney be Requested to put the matter to Folkestone and Hythe 
District Council to commission or coordinate a properly designed 
programme of water testing over time across Romney Marsh, 
including major open sewers, drains, watercourses, outfalls and other 
relevant locations. And use the evidence collected to take appropriate 
action. 
 
And (b) The resident be informed of the action taken by NRTC. 

  
The chairman thanked the committee, and the meeting concluded at 
7:40PM. 

 
Minutes prepared by the Planning Clerk. 
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MINUTES 

Of 

A Meeting of New Romney Town Council’s Personnel Committee  

Held in the Assembly Rooms, New Romney 

on Tuesday 24th March 2026 

Commencing at 10.00am 

 
PRESENT:   Councillors J Rivers, P Thomas, P Coe and K Terry 

 
 
In the Chair:  Councillor P Thomas 
 
In Attendance: Town Clerk             - Mrs C Newcombe 
    
    

584/2025-26 APOLOGIES FOR ABSENCE 

Apologies from Councillors not present at the meeting were duly received and 

noted as below: 

 

Councillor P Peacock   - due to work commitments 

 

585/2025-26 DISPENSATION TO PARTICIPATE 

No new requests for Dispensation to Participate had been processed by the 
Town Clerk. 

 

586/2025-26 DECLARATIONS OF INTEREST 

None. 
 

587/2025-26 MINUTES 

Having duly considered the minutes of the Personnel Committee budget 
meeting held on 17th December 2025, copies of which had been previously 
circulated to Members of the Personnel Committee, it was: 
 
PROPOSED BY: Councillor Terry 
SECONDED BY: Councillor Coe 
 
RESOLVED – that the minutes of the Personnel Committee meeting held 
on 17th December 2025 be signed as a true and correct record. 
 
Councillor Rivers abstained from voting as he had not been present at the 
afore-mentioned meeting. 

 

The afore-mentioned minutes were signed by the Chairman. 
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588/2025-26 CLERK’S REPORT 

The Clerk’s report regarding personnel matters was duly received and noted. 
 

589/2025-26  FINANCIAL MATTERS 

The Personnel Budget Comparison Report for 2025-26 was duly received and 
noted. 

 

590/2025-26 EXCLUSION OF PUBLIC AND PRESS 

@10.02AM Having considered the nature of matters to be discussed under 
Agenda Item 8 and, in view of the fact that sensitive personal information that 
may identify one or more individuals was to be discussed, it was, in 
accordance with the Public Bodies (Admission to Meetings) Act 1960: 

 
PROPOSED BY: Councillor Rivers 
SECONDED BY: Councillor Terry 

 
RESOLVED UNANIMOUSLY – that ‘in view of the special and confidential 
nature of the business about to be transacted, it is advisable in the 
public interest that the Public and Press be temporarily excluded and 
they are now instructed to withdraw.’ 
 
NB: There were no members of press or public present at that time. 
 

591/2025-26 STAFF MATTERS 

(i) Councillor / Staff Protocols 

It was confirmed that there were no relevant matters of report on this 

occasion. 

 

  (ii) Annual Review of Staff Absences 

The Clerk’s confidential report on staff absences during the 2025-26 financial 

year was duly received and noted, with no concerns arising. 

 

592/2025-26 SUCCESSION PLANNING 

The Clerk presented a detailed confidential report in respect of the need for 

succession planning to protect the Council from loss of experience, skills, 

knowledge and understanding as well as potential loss of GPC (General 

Power of Competence), which would limit the Council in its ability to continue 

to act in a proactive and progressive manner for the benefit of the Town and 

its residents, due to approaching  retirement of key officers. The details of the 

report were discussed at length and any questions thereon were put and 

answered. 

Having duly considered this matter and noting that the required Personnel 

Budget in respect of 2026-27 was formally approved by Full Council on 12th 

January 2026, it was: 
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PROPOSED BY: Councillor Rivers 
SECONDED BY: Councillor Coe 

 

RESOLVED UNANIMOUSLY – that (i) the Clerk be authorised to 

undertake all such actions as are required to facilitate internal re-

organisation via creation of new Admin Clerk post (effective from 1st 

April 2026 or as soon as practicable thereafter) and transfer of staff 

member into that post via internal interview process and external 

recruitment process to fill vacated post; (ii) the proposed Succession 

Plan be hereby formally approved as presented: 

- 2026 Appoint internally to role of Admin Clerk subject to successful internal interview 

(interview on premise of guaranteed promotion to post of Town Clerk in 2029 or at such 

time as the existing postholder confirms intention to step down, subject to successful 

completion of six-month probationary period in Admin Clerk post and completion of ILCA, 

FILCA and CILCA qualifications)  

- Recruit replacement Clerical Team Member ;  

- Town Clerk to commence training and support of Admin Clerk working towards ILCA and 

FILCA qualifications 

- 2027 continue training and support working towards CILCA qualification for Admin Clerk 

- Recruit replacement Finance Clerk [2027 or appropriate time thereafter] subject to 

successful interview (interview on premise of guaranteed promotion to post of RFO / 

Deputy Clerk at such time as the existing postholder confirms intention to step down, 

subject to successful completion of six month probationary period in Finance Clerk post 

and completion of ILCA & FILCA qualifications)  

- 2028 continue training and support of Admin Clerk working towards completion of CILCA 

- Commence training and support of Finance Clerk working towards completion of ILCA 

and FILCA 

- 2029 Town Clerk/Admin Clerk Job Swap implemented with on-going in-house support for 

new Town Clerk; Confirm salary points to be SP32 (Temporary salary) in re newly 

appointed Admin Clerk (with additional support and joint staff management obligations) 

@12 hours per week / SP42 newly appointed Town Clerk @22.5 hours per week 

- 2030 Admin Clerk salary point reduced to basic rate (with no additional support / 

management obligations) SP21* @12 hours per week 

- 2030 or any point thereafter RFO/ Finance Clerk Job Swap implemented; confirm salary 

points to be RFO SP29 / Finance Clerk SP25 

 
*Subject to formal salary scale review at time of next 5-yearly review 

 

(iii) the Clerk be authorised to issue formal notice of approved 

succession plan, including details of approved scheduled appointments, 

to relevant staff members following appointment of Admin Clerk in 2026 

and Finance Clerk in 2027 (or any point prior or thereafter), subject to 

successful interview, and (iv) the Clerk’s confidential report in respect of 

Succession Plan be appropriately redacted and released in the redacted 

form into the public domain. 
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593/2025-26 CONCLUSION OF PRIVATE SESSION 

  @10.36AM it was: 
 

PROPOSED BY: Councillor Rivers 
SECONDED BY: Councillor Coe 

 

  RESOLVED UNANIMOUSLY – that private session be hereby   
  concluded. 
 

594/2025-26 INTERNAL STAFF REORGANISATION 

In light of the previously approved Internal Reorganisation and Succession 
Plan, it was: 

 
PROPOSED BY: Councillor Terry 
SECONDED BY: Councillor Thomas 

 
RESOLVED UNANIMOUSLY – that (i) the Clerk be authorised to 
undertake all such actions as are required to facilitate and implement an 
internal interview process with a view to appointing  successful 
candidate to the post of Admin Clerk at the earliest opportunity with 
confirmed route for progression subject to successful completion of 
required qualifications; (ii) the confirmed contract basis for the afore-
mentioned post shall be permanent appointment with no loss of salary 
point; (iii) the Clerk also be authorised to undertake all such actions as 
are required to facilitate and implement an external recruitment process 
with a view to appointing successful candidate at the earliest 
opportunity to back-fill vacant clerical post and (iv) the confirmed 
contract basis for the afore-mentioned post shall be 12-month temporary 
appointment with potential to become permanent, commencing at the 
bottom salary point on the relevant salary scale. 
 
The Chairman thanked those present for their attendance and participation 
and the meeting then concluded @10.40AM. 
 
 
NB: All documents referred to herein are available for perusal on request, except for those 
documents of a sensitive / legal nature discussed in private session, including documents 
relating to staff matters which remain Private and Confidential in accordance with Data 
Protection legislation. 

 

Minutes prepared by the Town Clerk  
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Retirement Succession Planning – Discussion Paper 
Background 
 
New Romney Town Council should be aware that it is fast approaching  the dates when both of 
its key officers will reach state pension age. The RFO will be of an age to receive state pension 
in 2029 and the Town Clerk in 2030. It is important, therefore, that the Council begins to engage 
in a succession planning exercise as soon as possible to ensure that it does not lose a whole 
wealth of experience, skills, knowledge and understanding overnight without having any 
opportunity to pass on this expertise to successive officer(s). 
 
Whilst the RFO has indicated that, at the present time, she does not foresee that she will retire 
from her post immediately that she is in receipt of state pension, the Town Clerk is now 
considering her options with a view to retirement, so it is important to commence an internal 
staffing reorganisation process that will allow a route for staff promotion to Town Clerk in due 
course. However, the current Finance Clerk has indicated an intention to consider retiring in 
2027. It would be sensible, therefore,  when considering succession planning in respect of the 
post of Town Clerk, to also consider using the same model of succession planning for the 
replacement of RFO, noting the necessity within the near future to recruit for a replacement 
Finance Clerk – potentially with a view to appointing with a route to promotion to RFO in due 
course. 
 
The current Town Clerk postholder is due to continue in post until she is in receipt of state 
pension in February 2030 but is most likely to consider submitting a request for  flexible 
retirement from April 2029, which would provide a ‘step-down’ approach towards retirement. 
The immediate concern with such an arrangement may be that it will negatively impact Council 
finances. However, via internal staff reorganisation that will provide an existing member of the 
clerical team with the opportunity to develop into the Town Clerk role, this is not actually the 
case; it would, in fact, not only be cost effective but would also benefit the council significantly 
in other ways:  
 

• Subject to approval of the draft budget for 2026-27, the cost of employing an additional part-
time Admin Clerk in 2026-27 will already have been accounted for in any case due to the 
immediate necessity for increased clerical cover as a result of  increasing workload which has 
already been acknowledged and accepted by the Personnel Committee; this appointment will 
provide an ideal opportunity for succession planning without further expenditure 

• A flexible retirement arrangement commencing in 2029-30 would make approximate cost 
savings related to salaries in the region of £4,500 over two years if the Clerk remains in 
employment for one further year (2030-31). 

• If, via internal reorganisation, the Admin Clerk post is filled on the basis of a guaranteed route to 
promotion, subject to achievement of required qualifications (CILCA) and successful 
completion of the six month probationary period in the role of Admin Clerk, the Council can 
avoid the very risky overnight loss of a wealth of skills, knowledge and understanding through a 
planned period of peer to peer training with a view to transferring the skills, knowledge and 
understanding to take over the post of Town Clerk with confidence and professionalism. 

• In the same way, this period of internal peer to peer training can be managed alongside 
allocated study time and a requirement to undertake, first, the ILCA and FILCA qualifications 
and, then, the CILCA qualification that is necessary to allow the Town Council to retain the 
General Power of Competence. This is highly important as GPC enables the Council to engage in 
a wide range of activity that would not otherwise be possible without first searching through all 
of the legislation to understand whether there is a lawful basis upon which to undertake such 
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activity and, in some cases some business activity that the council would wish to engage in may 
simply not be permissable without GPC. 

 
Likewise, the current RFO/Deputy Town Clerk postholder is due to continue in post until she is 
in receipt of state pension in January 2029 but, noting the indicated intention of the Finance 
Clerk to step down in 2027, it would be most sensible to take the same approach of planning a  
‘step-down’ approach towards retirement by appointing a replacement Finance Clerk with a 
view to guaranteed promotion to RFO subject to achievement of required qualifications (ILCA 
and FILCA) and successful completion of the six-month probationary period in the role of 
Finance Clerk. 
 
Once again, the immediate concern with such an arrangement may be that it will negatively 
impact Council finances. However, via internal staff planned promotion that will provide an 
existing member of the clerical team with the opportunity to develop into the RFO/Deputy Clerk 
role, this is not actually the case; it would, in fact, not only be cost effective but would also 
benefit the council significantly in other ways:  
 

• The recruitment of a replacement Finance Clerk, when required, will not incur any additional 
expenditure; in fact, it will reduce payroll expenditure as a new employee would commence at 
the bottom of the pay scale, replacing a higher paid staff member; this appointment, therefore,  
if implemented with a view to guaranteed promotion to RFO / Deputy Clerk post  subject to 
achievement of required qualifications (ILCA & FILCA) and successful completion of the six 
month probationary period in the role of Finance Clerk, will provide an ideal opportunity for 
succession planning without further expenditure 

• A flexible retirement arrangement commencing at such time as the RFO is ready to step 
down from the role into a lower paid post would make approximate cost savings related to 
salaries in the region of £800 over two years if the RFO / Deputy Clerk remains in 
employment for one further year. 

• If the Finance Clerk post is filled on the basis of a guaranteed route to promotion, subject to 
achievement of required qualifications (ILCA & FILCA), the Council can, once again, avoid the 
very risky overnight loss of a wealth of skills, knowledge and understanding through a planned 
period of peer to peer training with a view to transferring the skills, knowledge and 
understanding to take over the post of RFO / Deputy Town Clerk with confidence and 
professionalism and an agreed point in time. 

• In the same way, this period of internal peer to peer training can be managed alongside 
allocated study time and a requirement to undertake the ILCA and FILCA qualifications that 
would support the development of a solid foundation of knowledge and understanding in 
respect of the financial legislation, regulations and procedures that must be adhered to when 
working in local government finance; the completion of studies and achievement of the afore-
mentioned qualifications will also provide the basic knowledge and understanding required to 
act in the additional role of Deputy Town Clerk. 

 
 
Due to a change in provision several years ago, LGPS (Kent) Pension Discretions now allow 
members to receive their pension benefits whilst continuing to work for the same employer. 
This is because it was recognised that the experience, skills, knowledge and understanding of 
key Council Officers was ‘falling off a cliff edge’ upon the retirement of those officers – leaving 
Councils with new employees who had to learn everything from scratch whilst endeavouring to 
support those councils with no background to any of the on-going work and with no knowledge 
or understanding of legislation, regulations and procedure. In allowing scheme members to 
take their pension benefits when due (or in some cases, prior to the due date) whilst continuing 
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to work for the same Council, this allows the Council to take advantage of the experience, 
skills, knowledge and understanding to support and fully equip a new or potential new post-
holder to take over the role. 
 
The ability of a scheme member to take advantage of ‘Flexible Retirement’ (ie to receive the 
LGPS pension whilst continuing in employment with the same Council) relies on two key 
factors: 

1) The Council must have a policy in place regarding Flexible Retirement  
2) The employee must either (i) reduce their hours or (ii) reduce their pay grade 

(or both if they so desire) 
Some scheme members may wish to take advantage of Flexible Retirement prior to their 
official retirement date. This is also permitted by the LGPS, subject to the agreement of the 
employer and based on the two afore-mentioned factors. However, this would normally result 
in reduction in pension benefits for the employee. This can make it financially difficult for the 
employee to take advantage of this opportunity. In some cases, subject to the required policy 
being in place to identify the Council’s stance on such aspect of ‘Flexible Retirement’, the 
Council can agree to ‘no loss of pension benefits’ on compassionate grounds and to ensure 
that they can mitigate the potential for sudden loss of experience, skills, knowledge and 
understanding in key roles. This would incur a cost to the Council, however, and would likely 
impact on Council finances. 
 
The Town Council has recently adopted its Policy on Flexible Retirement, so this criteria has 
been met in considering the flexible retirement of the Town Clerk and / or RFO within an 
approved succession plan. As part of an approved succession plan, the Town Clerk and / or 
RFO would be expected to reduce pay grade or hours or both – so this criteria would also be 
met when considering the flexible retirement of the Town Clerk or RFO (at the relevant time) 
within an approved succession plan. 
 
 
Current Position 
 
New Romney Town Council’s Personnel Committee has recently  considered the need to  
appoint a further member of clerical staff in light of increasing workload relating to the new 
Maude Community Centre, the campaign for a local health centre, engagement in progressing 
the adopted Strategic Plan and Highways Improvement Plan, preparation for Local 
Government Reorganisation and other outside factors over which the Council has no control 
(eg on-going changes and developments in legislation and regulations such as data protection 
and online accessibility and the impending Martyn’s Law, which will bring with it additional 
requirements relating to events on Town Council premises). In addition to this, as and when 
the impending Local Government Reorganisation is actually implemented (likely between 
2027-28), further general administration is extremely likely to be required in respect of 
potential gained assets that will be subject of administrative management or simply in 
developing new and additional ways of working with the new Unitary Authority and, potentially, 
additional Area Committees.  
 
There are already a number of administrative tasks that require additional man hours in order 
that they be regularly attended to (such as, maintaining the register of councillor interests, 
monitoring and actioning the disposal of documents in hard and electronic copy in accordance 
with the Council’s adopted Data Protection and Retention Policies and Procedures and 
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undertaking the indexation and binding of formal council minutes, for instance) and the Town 
Clerk’s role is likely to evolve further and quickly over the next one to two years into an even 
more strategic role, overseeing the team implementing the day to day work of the Council, 
whilst engaging in the more strategic tasks (policy and strategy reviews, financial planning, 
implementation of relevant procedure, drafting of strategic reports and policy documents etc). 
The clerk is likely to need further general administrative support to enable the focus of the role 
to remain on strategic and managerial tasks and not to be side-tracked by day to day 
communications and basic admin tasks.  
 
The Personnel Committee already resolved to appoint an additional part-time Member of the 
Clerical Team in the role of Admin Clerk to provide the afore-mentioned additional clerical 
support with effect from 1st April 2025, subject to adequate budgetary provision first having 
been approved by the Town Council for 2026-27. The required budgetary provision was, in fact, 
approved by Full Council on 12th January 2026, therefore, the recruitment process can 
commence with a view to putting an additional member of personnel in place with effect from 
1st April 2026 as envisaged.  
 
However, if the Council is going to expand the clerical team anyway, it is my professional 
opinion, based on knowledge of existing employees’ abilities and work ethic that the preferred 
option would be to implement an internal reorganisation (with the agreement of the relevant 
employee) whereby the Planning Clerk is transferred into the newly created role of Admin Clerk 
– via a formal interview process which could establish the premise of guaranteed promotion to 
the post of Town Clerk at the point in time when the current postholder is ready to step down, 
subject to successful completion of a six month probationary period in the new Admin Clerk 
role and completion of, first, the ILCA & FILCA qualifications and, then, the CILCA 
qualification. 
 
The Council would, in such case, advertise externally to recruit a replacement Planning Clerk, 
since this post is more repetitive in nature and a new recruit can be quickly trained to take over 
the duties of the Planning Clerk. 
 
This would provide an opportunity to implement a succession plan that could involve the 
Admin Clerk working closely with the Town Clerk to provide the additional admin support that 
the Clerk will require going forward as well as dealing with the day to day administration of the 
Council, including the recently added clerical burden created with the newly delivered Maude 
Community Centre. In addition to this, peer to peer training can commence with a view to 
eventual promotion of the Admin Clerk into the role of Town Clerk. 
 
The new post of Admin Clerk is now fully funded within the approved 2026-27 Town Council 
budget and can be appointed from 1st April 2026 as envisaged and as a result of the currently 
very heavy burden of work within the clerical team. The subsequent  implementation of a 
succession plan involving the development and promotion of the new Admin Clerk will not 
require any additional funding from 2027-28 over and above the routine annual incremental 
salary rises and nationally approved annual pay rises that the Council is required to budget for 
as a matter of course. Furthermore, the appointment of a replacement Planning Clerk will then 
actually slightly reduce the Council’s payroll bill as the post will be filled by a new employee on 
a lower salary point. 
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The current Finance Clerk postholder has indicated an intention to aim to retire in 2027. At this 
point in time, it would be prudent to recruit a replacement with the intention of implementing 
the same succession plan as described above ie to recruit through an interview process that 
could establish the premise of guaranteed promotion to RFO & Deputy Town Clerk at such time 
as the current postholder is ready to step down, subject to successful completion of the six 
month probationary period in the role of Finance Clerk and the completion of the ILCA & FILCA 
qualifications. Again, it should be noted that at such time as the recruitment of a replacement 
Finance Clerk is undertaken, this will, in actual fact, slightly reduce the salary bill due to the 
new postholder commencing on a lower salary point. 
 
 
Succession Plan (Town Clerk and RFO/Deputy Clerk Posts) 
 
Via internal re-organisation, noting the recent approval of the 2026-27 Town Council Budget, a 
new role of Admin Clerk will have been created and fully funded with effect from 1st April 2026. 
 
If this succession plan is approved and adopted, that appointment will have been filled via an 
internal interview process on the premise of guaranteed promotion to the role of Town Clerk, 
subject to successful completion of the six month probationary period in the role of Admin 
Clerk and subject to achieving ILCA & FILCA and then CILCA. 
 
The appointed staff member can be supported by the current Town Clerk to complete the ILCA 
and FILCA qualifications and then the CILCA qualification during the course of the next three 
years. Gradually, during this same three year period, the Admin Clerk can become more 
involved in the strategic tasks undertaken by the Town Clerk, in a trainee capacity  – initially 
primarily observational, then in a shared capacity and, eventually, in a supervised role, taking 
the Council into 2029 (one year prior to the current Town Clerk postholder’s statutory 
retirement date in 2030). 
 
In 2029, the current Town Clerk post holder can engage in a ‘job swap’ with the Admin Clerk 
with a reduction in paid hours (suggest 12 hours per week) and a reduction in pay scale 
(commensurate with providing a further full year of in-house support to the new Town Clerk 
and retaining joint responsibility for line management to all staff for one further year to allow 
the new Town Clerk to focus fully on the work of the Council without the added burden of 
unsupported responsibility for staff management ) in a stepped down approach to retirement, 
combined with early receipt of LGPS pension benefits at a reduced rate (due to loss of benefits 
incurred as a result of early receipt). Paid hours for the existing Admin Clerk, in the new role of 
Town Clerk, would be increased at this time – to 22.5 hours per week (subject to employee 
agreement at the initial Admin Clerk interview/appointment stage) to take on the increased 
level of administrative work associated with the Town Clerk role.  
 
In 2030, the Admin Clerk (previous Town Clerk) paid salary point would then be reduced further 
- to the top of the scale for Admin Clerk (recognising significant experience of employee) - with 
the official end of in-house support and training for the new Town Clerk (albeit that, 
realistically, there will remain colleague support unofficially whilst the past Town Clerk 
chooses to remain in post as Admin Clerk, should the new Town Clerk wish to continue to seek 
support). 
 



39 | P a g e  
 

(Should the current Town Clerk decide to retire completely in 2030 or any time thereafter, then 
the Council will be in a financial position to recruit a new Admin Clerk at that time as this post 
will have already been accounted for within annual budgets. In such case, the Council’s salary 
bill will, once again, reduce slightly due to a newly appointed staff member commencing on the 
bottom of the relevant pay scale as opposed to the top of the scale.) 
 
The option for a job swap in 2029-30, may make a significant difference on the Town Clerk’s 
decision as to whether to continue in Town Council employment for a further period until 
completely ready for retirement due to the reduced responsibility and work pressure and, in 
turn, this could provide the Council with an extended period of background support and advice 
for the new Town Clerk. In any case, even if the current Town Clerk, in the end, decides to fully 
retire in 2030, the replacement Town Clerk will have benefitted from significant long-term 
support and advice in preparation for taking on this role and throughout the first year in post 
and the Town Council will have ensured no loss of GPC and the ability to continue its high 
quality service provision and continued engagement in exciting new projects for the Town and 
its residents without fear of acting unlawfully or finding itself severely restricted in terms of its 
actions. 
 
In 2027 (or at any point thereafter following the retirement of the current postholder), the Town 
Council will undertake an external recruitment process to appoint a replacement Finance 
Clerk. The interview process should establish the premise of guaranteed promotion to 
RFO/Deputy Clerk (subject to afore-mentioned provisions) at such time as the current 
postholder is ready to step down. 
 
The appointed staff member can be supported by the current RFO / Deputy Clerk to complete 
the ILCA and FILCA qualifications during the course of the next two to three years. Gradually, 
during this same period, the Finance Clerk can become more involved in the higher level 
financial tasks undertaken by the RFO (annual budgeting / audit / insurance review and 
procurement, salaries etc) , in a trainee capacity  – initially primarily observational, then in a 
shared capacity and, eventually, in a supervised role, continuing until such time as the current 
RFO / Deputy Clerk is ready to step down. 
 
At this point in time, the current RFO / Deputy Clerk post holder can engage in a ‘job swap’ with 
the Finance Clerk with a reduction in paid hours (suggest current 15 hours per week) and a 
reduction in pay scale (top of Finance Clerk pay scale to reflect high level of experience). 
Working hours for the existing Finance Clerk, in the new role of RFO / Deputy Clerk, would be 
increased at this time – to 19.5 hours per week (subject to employee agreement at the initial 
Finance Clerk interview/appointment stage) to take on the increased level of financial 
administration and administrative support provision associated with the RFO / Deputy Clerk 
role.  
 
 
Implementation of Proposed Succession Plan (Town Clerk & RFO / Deputy Clerk Posts): 
 
2026-27: 
Noting that NRTC has approved adequate budgetary provision for additional staff member 
(Admin Clerk 15hrs p/w at salary scale equivalent to Planning Clerk (SP18-SP21)* – to include 
12 hours p/w core hours plus 3 hours p/w study/training time) … take over all admin as 
identified in an approved Job Description – which may include admin relating to Maude 
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Community Centre and Assembly Rooms  (bookings, caretaker time sheets, purchasing stock 
and damage/loss replacements etc) as well as a range of general admin tasks whilst also 
directly supporting Town Clerk with strategic level admin as well as assisting with 
organisation/implementation of any one-off NRTC events; Clerk to work closely with Admin 
Clerk; support through ILCA and FILCA training. 
Advertise Planning Clerk externally. 
 
*This scale can be reviewed when the next five-yearly pay scales review becomes due in four years’ time. 
 
2027-28: 
Town Clerk to support Admin Clerk through CILCA training and commence joint working on 
some strategic tasks (review of standing orders / financial regs and appendices; review of 
routine on-going risk assessments, for instance) as well as event planning for one off NRTC 
events. 
 
Replacement Finance Clerk to be appointed via external recruitment process. 
RFO to support new Finance Clerk through ILCA training and then FILCA training. 
 
2028-29:  
Town Clerk to support Admin Clerk to complete CILCA (if required) and engage in joint working 
on further strategic tasks (review of strategic plan, drafting of policies and reports / completion 
of AGAR, for instance) and commence shared clerking of Full Council meetings. Be prepared to 
offer additional salary point for achieving CILCA (budget). 
 
RFO to engage in joint working with Finance Clerk on higher level financial tasks (annual audit 
process / monthly finance reports / rolling maintenance programme) 
 
2029-30:  
Existing Admin Clerk promoted fully to Town Clerk position: 22.5hrs per week. 
Replacement Admin Clerk (Previous Town Clerk): Provide on-going training and support/advice 
to new Town Clerk and retain joint responsibility for all staff management while training Town 
Clerk in respect of admin, processes and procedures relating to this additional responsibility. 
 
Existing Town Clerk swap into Admin Clerk role with drop to 12 paid hours per week at reduced 
salary point (Suggest equivalent to top of scale for Deputy Town Clerk role (SP32 – a drop of 
one full salary scale / 13 salary points in 2029) due to continued responsibility for in-house 
peer support provision and continued joint responsibility for staff management) . 
Plus:  Admin Clerk (Ex-Town Clerk) draw LGPS pension at reduced rate (Agreed Flexible 
Retirement in accordance with Policy) 
 
Paid hours for new Town Clerk (Ex-Admin Clerk) increase from 15hrs to 22.5 hours with 
promotion to bottom of Town Clerk salary scale (SP42)  
 
RFO to engage in joint working with Finance Clerk on further higher level financial tasks (end of 
year budget process / salaries / asset management). 
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2030: 
Admin Clerk relinquish all peer support responsibilities as well as joint staff management 
responsibilities and salary reduced to top of relevant salary scale (reflecting significant 
employee experience)  for Admin Clerk (SP21)* 
12 hrs per week @ SP21 
 
*Salary scale to be formally reviewed at time of next 5-yearly pay scale review. 
 
Finance Clerk to be promoted fully to the role of RFO / Deputy Clerk (from 2030 or any point in 
time prior to or thereafter subject to the existing postholder confirming her intention to step 
down) with working hours increased to 19.5hrs and salary increased to bottom of RFO scale 
(SP29 ) 
 
RFO swap into Finance Clerk role with a reduction in working hours to 15 hours per week and a 
reduction in salary to top of Finance Clerk pay scale (to reflect significant experience) (SP25) 
 
Fully funded Staffing Costs re new Admin Clerk appointment in 2026-27: 
 
SP19 = £16.62ph @ 15 hours pw = £12,963.00 plus on-costs  
 
 
Actions for Consideration: 
 
Noting that the required Personnel Budget in respect of 2026-27 was formally approved by Full 
Council on 12th January 2026 : 
 

• Authorise Clerk to undertake all such actions as are required to facilitate internal re-
organisation via creation of new Admin Clerk post ( effective from 1st April 2026 or as soon as 
practicable thereafter) and transfer of staff member into that post via internal interview process 
and external recruitment process to fill vacated Planning Clerk post 

• Approve succession Plan (as below): 
- 2026 Appoint internally to role of Admin Clerk subject to successful internal interview 

(interview on premise of guaranteed promotion to post of Town Clerk in 2029 or at such time 
as the existing postholder confirms intention to step down, subject to successful 
completion of six month probationary period in Admin Clerk post and completion of ILCA, 
FILCA and CILCA qualifications)  

- Recruit replacement Planning Clerk;  
- Town Clerk to commence training and support of Admin Clerk  working towards ILCA and 

FILCA qualifications 
- 2027 continue training and support working towards CILCA qualification for Admin Clerk 
- Recruit replacement Finance Clerk subject to successful interview (interview on premise of 

guaranteed promotion to post of RFO / Deputy Clerk at such time as the existing postholder 
confirms intention to step down, subject to successful completion of six month 
probationary period in Finance Clerk post and completion of ILCA & FILCA qualifications)  

- 2028 continue training and support of Admin Clerk working towards completion of CILCA 
- Commence training and support of Finance Clerk working towards completion of ILCA and 

FILCA 
- 2029 Town Clerk/Admin Clerk Job Swap implemented with on-going in-house support for 

new Town Clerk; Confirm salary points to be SP32 (Temporary salary) in re newly appointed 
Admin Clerk (with additional support and joint staff management obligations) @12 hours per 
week / SP42 newly appointed Town Clerk @22.5 hours per week 
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- 2030 Admin Clerk salary point reduced to basic rate (with no additional support / 
management obligations) SP21* @12 hours per week 

- 2030 or any point thereafter RFO/ Finance Clerk Job Swap implemented; confirm salary 
points to be RFO SP29 / Finance Clerk SP25 

• Authorise Clerk to issue formal notice of approved succession plan, including details of 
approved scheduled appointments, to relevant staff members following appointment of Admin 
Clerk in 2026 and Finance Clerk in 2027 (or any point prior or thereafter), subject to successful 
interview  

*Subject to formal salary scale review at time of next 5-yearly review 
 

Post 2025-26 2026-27 
Succession 
Plan Starting 
Point 

2027-28 2028-29 Job 
Swap 

2029-30 Job 
Swap 

2030-31 

Town 
Clerk 

SP42 
(22.5hrs) 
£32,420 

SP43 
(22.5hrs) 
£33,052 

SP44 
(22.5hrs) 
£33,840 

SP45 
(22,5hrs) 
£34,660 

Admin 
Clerk  
 

SP32 
(12hrs) 
£13,850 

 SP21 
(12hrs) 
£10,720 

Admin 
Clerk  

 SP19  
(15hrs) 
£12,963 

SP20 
(15hrs) 
£13,182 
SP21* 
(15hrs) 
£13,400 

SP22 
(15hrs) 
£13,626 

Town 
Clerk 

SP42 
(22.5hrs) 
£32,420 

 SP43 
(22.5hrs) 
£33,050 

Planning 
Clerk 

SP18 
(14hrs) 
£11,903 

SP18**** 
(14hrs) 
£11,903 

SP19 
(14hrs) 
£12,099 

SP20 
(14hrs) 
£12,303 

 SP21 
(14hrs) 
£12,958 

 SP21 
(14hrs) 
£12,958 

RFO/ 
Deputy 
Clerk  

SP29 
(19.5hrs) 
£20,949 

SP30 
(19.5hrs) 
£21,436 

SP31 
(19.5hrs) 
£21,953 

SP32 
(19.5hrs) 
£22,511 

 SP32 
(19.5hrs) 
£22,511 

Finance 
Clerk 

SP25 
(15hrs) 
£14,703 

Finance 
Clerk 

SP22 
(15hrs) 
£13,626 

SP23 
(15hrs) 
£13,923 

SP22** 
£13,626 
 

SP23 
(15hrs) 
£13,923 

 SP24 
(15hrs) 
£14,313 

RFO/ 
Deputy 
Clerk 

SP29 
(19.5hrs) 
£20,949 

Total 
Salary 
Costs** 

£78,898 £93,277 £94,700** 
£94,918* 
 

£97,023 
 
 

 £96,052  £92,380 

 
*Increase of 1 salary point in recognition of CILCA qualification, if applicable 
** Replacement Staff Member following staff retirement 
*** All plus on costs (NI/LGPS); All based on current pay rates 
**** New recruit into post 
 
 
Total decrease of approx. £1,000 on previous year basic salaries in 2029-30 (plus a 
reduction in LGPS on-costs in approx. overall amount of £2,850 as a result of non-payment 
of LGPS contributions re current Town Clerk at -£6,750 approx vs increased payment of LGPS 
contributions re incoming Town Clerk at +£3,900 approx) 
(NB: The small reduction in basic salary costs in 2029-30 would also result in a small reduction 
in employer’s NI on-costs) 
 
Decrease of approx. £3,700 on previous year salaries in 2030-31 (plus a reduction in LGPS 
on-costs in approx. amount of £3,000 as a result of non-payment of LGPS contributions re 
RFO at -£4,300 Approx. vs increased payment of LGPS contributions re incoming RFO at 
+£1,300 approx.) 
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(NB: The further reduction in basic salary costs in 2023-31 would also result in a further 
reduction in employer’s NI on-costs). 
 
Total salaries-related savings in 2029 and 2030: Approx £10,550 plus further savings in 
respect reduced employer’s NI contributions due to reduced basic salary costs. 
 
 
Town Clerk 
20 January 2026 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 



44 | P a g e  
 

210 
 
 

MINUTES 
of 

A Meeting of New Romney Town Council’s  
Finance and General Purposes Committee 

Held in the Assembly Rooms on 
Wednesday 25th March 2026 commencing at 6.45pm 

 
 
 
PRESENT: Councillors J Rivers, P Thomas, J Davies, P Coe,  

K Terry,  P Peacock, Rev Cn McLachlan, P Carey and J Hiscock. 
    

In Attendance:    
   RFO     - Mrs C T Morris 
   Finance Clerk   - Mrs J Field 
    Member of the Public  - 1 
 
IN THE CHAIR: Councillor P Thomas 
 
 
595/2025-26 APOLOGIES:  
  The Clerk advised that no apologies had been received. 
   
596/2025-26 DISPENSATION TO PARTICIPATE 

The Clerk advised that no new Dispensations to Participate had been granted 
   

597/2025-26 DECLARATIONS OF INTEREST 
@6.46PM Councillor Hiscock declared a Personal Interest in Town Council 
finance reports due to her employment of a contractor who is also employed 
by the Town Council. 

598/2025-26 ADJOURNMENT OF MEETING 
It was not necessary to adjourn the meeting as no questions had been 
received in writing by the Clerk. 

 
599/2025-26 PUBLIC QUESTIONS 

None. 

600/2025-26 RE-CONVENING OF MEETING 
  Not applicable 
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601/2025-26 MINUTES 
The Chairman presented the Minutes of the Finance & General Purposes 
Committee Meeting held on 21st January 2026, a copy of which had been 
previously circulated to all Councillors and it was: 
 
PROPOSED BY: Councillor Terry 

  SECONDED BY: Councillor Rev Cn McLachlan 
 

RESOLVED – that the minutes of the Finance & General Purposes 
Committee Meeting held on 21st January 2026 be approved and signed 
as a true and correct record. 
 
Councillor Hiscock abstained from voting as she was not in attendance at the 
meeting. 
 
The Chairman subsequently signed the Minutes. 

602/2025-26 FINANCIAL MATTERS 
(i) 2025/2026 Budget Comparison and Income & Expenditure reports  
 
The 2025/2026 Budget Comparison and Income and Expenditure Reports 
were received and noted. 

 
(ii) Schedule of Payments Approved under Financial Regs, SPAA and/or 
Delegated Authority 
 
The RFO presented the detailed schedule of Payments Approved under 
Financial Regs, SPAA and/or Delegated Authority.  Following due 
consideration it was: 

 
  PROPOSED BY:  Councillor Coe 
  SECONDED BY:  Councillor Peacock 

 
RESOLVED UNANIMOUSLY – that, the afore-mentioned detailed 
schedule of Payments Approved under Financial Regs, SPAA and/or 
Delegated Authority, in the sum of £89,705.74 exc. VAT, be received and 
noted and identified cost centres be approved. 
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(iii) Card Machine Charges 
Consideration was given to the matter of bank charges incurred when 
receiving payment by cards, either in person or over the phone. Following due 
consideration it was: 
 
PROPOSED BY:  Councillor Thomas 

  SECONDED BY:  Councillor Carey 
 

RESOLVED that – all associated bank charges in relation to payments 
made by card either in person or over the phone be passed on to the 
payee.  

   
603/2025-26 RFO’S REPORT 

The RFO’s report, which read as under, was received and noted: 
   
  RFO’s Report – F&GP Meeting on 25th March 2026 
 

Actions completed since the F&GP Committee meeting held on 21st 
January 2026: 

 
1. Following their confirming acceptance of the award, the  
payment of grant funding to John Armitage Memorial Trust (JAM) has been 
made (Minute Ref: 492-2025-26 refers). 
2. An order was placed in respect of tree works at Fairfield  
Road Recreation Ground (Minute Ref: 493/2025-26 refers). 

 
 Other Matters of Report: 
  

3. Notification of changes to fees & charges has been  
received from Unity Trust bank (Available to peruse at the Town Hall by 
appointment or on the Town Council website alongside the agenda*). 
4. Notification of changes the FSCS limit has been received  
from Unity Trust bank (Available to peruse at the Town Hall by appointment or 
on the Town Council website alongside the agenda*). 
5. Notification of reduction in interest rates has been received  
from NS&I (Available to peruse at the Town Hall by appointment or on the 
Town Council website alongside the agenda*). 

 
 

This concludes my report – RFO 17th March 2026 
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604/2025-26 COMMUNITY INFRASTRUCTURE LEVY (CIL)  

The RFO presented the Community Infrastructure report, which was received 
and noted. 

 
605/2025-26 STRATEGIC PLAN 2023-27  

The Town Council’s adopted Strategic Plan for 2023-27, with latest updates, 
was duly received and noted. 
 

606/2025-26 GRANT FUNDING /DONATIONS 
Having duly considered the Grant Funding request received from New 
Romney Country Fayre it was: 

 
PROPOSED BY: Councillor Peacock 
SECONDED BY: Councillor Hiscock 
 
RESOLVED UNANIMOUSLY – that grant funding in the sum of £1202.40, 
to be funded from the 2026/27 Grants/Donations Budget, be awarded to 
the New Romney Country Fayre. 

 

607/2025-26 QUOTATIONS 
(i)  
Annual Roof and Rainwater Goods Inspections (2026-27) 
Consideration was given to the 2026-27 roof and rainwater goods inspections 
for New Romney Town Council properties and it was: 
 
(a) 

               PROPOSED BY: Councillor Rivers 
SECONDED BY: Councillor Coe 

 
RESOLVED UNANIMOUSLY- that due to the specialised nature of the 
said inspections, Standing Orders be waived to allow consideration of 
the single quotation sought.  

 
(b) 
PROPOSED BY: Councillor Rev Cn McLachlan 
SECONDED BY: Councillor Peacock 
 
RESOLVED UNANIMOUSLY - that (i) the quotation received in respect of 
2026-27 Annual Roof and Rainwater Goods Inspections for Town Council 
properties, as detailed below: 

 
Town Hall – £1100.00 (exc VAT) 
Town Hall House – £230.00 (exc VAT) 
Assembly Rooms – £430.00 (exc VAT) 
Maude Community Centre – £650.00 (exc VAT) 
Maude Community Centre Annexe – 225.00 (exc VAT) 
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be approved and funded from the 2026-27 relevant departmental 
budgets; (ii) the RFO be authorised to settle all  
relevant invoices, when received, having first ascertained that all is in 
order.  
 

  The Contract was, therefore, awarded to B E Ames Ltd. 
 

(ii) 
Weed Killing/Herbiciding. 
Consideration was given to the weed killing/herbiciding contract for the Maude 
CC playing fields and it was: 

   
  PROPOSED BY: Councillor Rev Cn McLachlan 

SECONDED BY: Councillor Rivers 
 

RESOLVED UNANIMOUSLY - that (i) the quotation received in    respect 
of  a Three Year Contract for Weed Spraying at the Maude CC Playing 
Fields, in the sum of £935.00 per year (exc VAT), be approved and 
funded from the relevant departmental budget and (ii) the RFO be 
authorised to settle all relevant invoices, when received, having first 
ascertained that all is in order.  
 
The contract was, therefore, awarded to Weed Management.  
 
(iii) 
Pressure Washer 
Consideration was given to the purchase of a Pressure Washer for the 
purpose of cleaning commemorative benches and other assets belonging to 
New Romney Town Council and it was: 
 
PROPOSED BY: Councillor Hiscock 
SECONDED BY: Councillor Rivers 
 
RESOLVED UNANIMOUSLY – that (i) Option A – purchase of a Honda 
Evolution GX160, in the sum of £719.00 (exc. VAT), be approved and 
funded from the Play and Miscellaneous Equipment Reserve Fund and 
(ii) the RFO be authorised to settle all relevant invoices, when received, 
having first ascertained that all is in order. 
 
The order is to be placed with Lawn and Power.co.uk 
 

608/2025-26 TOWN SIGNAGE. 
Consideration was given to the provision of Town Signage in accordance with 
Objective TC-21 of the Strategic Plan and it was: 
 
PROPOSED BY: Councillor Coe 
SECONDED BY: Councillor Davies 
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RESOLVED – that (i) the provision of one sign comprising of an oak post 
with a metal sign on top, to be sited in Town Square, be approved and ii) 
Designs to be sought and presented to F & GP at a future meeting.  
 

609/2025-26 MCC ANNEXE – IMBERT ROOM 
Consideration was given to the current hiring arrangements of the MCC 
Annexe Imbert Room and it was: 
 
PROPOSED BY: Councillor Rivers 
SECONDED BY: Councillor Rev Cn Mclachlan 
 
RECOMMENDED- that Full Council investigate the adaptation of the 
current lease to the existing lessee to waive New Romney Town 
Council’s rights to hire the Imbert Room to third parties and to rescind 
the 20% contribution to utility charges.  To retain the name of the Imbert 
Room. 
 

610/2025-26 EXCLUSION OF PUBLIC AND PRESS: 
The clerk confirmed that it was not necessary to exclude members of public 
and press on this occasion. 
 

611/2025-26 LAND AND TENANCY MATTERS 

The RFO confirmed that there were no matters of report on this occasion. 

612/2025-26 CONCLUSION OF PRIVATE SESSION 

  Not applicable. 
 
 

The Chairman thanked the Councillors for their attendance and the meeting 
then concluded at 19.50 

 
 
 

 
NB: All documents referred to herein are freely available for perusal on the Town Council 
website: www.newromney-tc.gov.uk or at the Town Hall for perusal on request, except for 
those documents of a sensitive / legal nature discussed in private session, including 
documents relating to staff matters which remain Private and Confidential in accordance with 
Data Protection legislation.  
 
Minutes prepared by the Finance Clerk 

  
 
 

http://www.newromney-tc.gov.uk/
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AGENDA ITEM 16 
 

CAPITAL PROJECTS REPORT 
 

Post Project Review Report to follow at conclusion of 12 months’ defect liability 

period. 
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AGENDA ITEM 17  

COUNCIL MEETING DATES 2026-27 

 
NEW ROMMEY TOWN COUNCIL 

DATES FOR FULL COUNCIL AND COMMITTEE MEETINGS 
11th  MAY 2026 TO 23rd JUNE 2027 inclusive 

 
2026 
Monday   11th May  STATUTORY ANNUAL COUNCIL MEETING @ 6.45pm 

Tuesday                     19th May                  Health and Wellbeing Committee @ 10.00am 
Wednesday   20th May  Planning & Environment Committee 
Wednesday   27th May  F&GP Committee 
Monday  8th June  FULL COUNCIL 
Wednesday  17th June  Planning & Environment Committee  
Wednesday    24th June     Personnel Committee @10.00am 
Monday  13th July  St Martins Field Charity @ 6.00pm (inc Budget) 
Monday  13th July  FULL COUNCIL 
Wednesday  15th July  Planning & Environment Committee 
Wednesday   22nd July  F&GP Committee 
Monday  10th August  FULL COUNCIL 
Wednesday   12th August   Planning & Environment Committee 
Tuesday                      1st September Health and Wellbeing Committee @10.00am  

(inc Budget) 
Monday  14th September FULL COUNCIL  
Wednesday  16th September Planning & Environment Committee 
Wednesday   23rd September  F&GP Committee 
Wednesday  30th September Personnel Committee @10.00am 
Monday  12th October  FULL COUNCIL 
Wednesday   14th October  Planning & Environment Committee (inc Budget) 
Wednesday   21st October  Personnel Committee (Budget Meeting) 
Monday  26th October  F&GP Committee (Budget) 
Monday  9th November  FULL COUNCIL 
Tuesday                     17th November            Health and Wellbeing Committee @ 10.00am  
Wednesday   18th November  Planning & Environment Committee 
Wednesday  25th November  F&GP Committee   
Monday  14th December  St Martins Field Charity @:6.00pm 
Monday  14th December  FULL COUNCIL 
Wednesday   16th December  Personnel Committee @10.00am 
Wednesday   16th December  Planning & Environment Committee 
 
2027 
Monday  11th January  FULL COUNCIL 
Wednesday   13th January  Planning & Environment Committee 
Wednesday  20th January  F&GP Committee 
Monday  8th February  FULL COUNCIL 
Tuesday                      9th February               Health and Wellbeing Committee @ 10.00am 
Wednesday  17th February  Planning & Environment Committee  
Monday  8th March  FULL COUNCIL 
Wednesday  10th March   Planning & Environment Committee 
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Wednesday   17th March   Personnel Committee @10.00am 
Wednesday  24th March  F&GP Committee 
Monday  12th April  FULL COUNCIL  
Wednesday  14th April  Planning & Environment Committee 
Wednesday  21st  April  ANNUAL TOWN MEETING @ 7.00pm 
 
MONDAY  10th May  STATUTORY ANNUAL COUNCIL MEETING  
      (Provisional) 
Tuesday                     18th May             Health and Wellbeing @ 10.00am (Provisional) 
Wednesday  19th May  Planning & Environment (Provisional) 
Wednesday  26th May  F&GP (Provisional) 
Monday  14th June  St Martins Field Charity @ 6.00pm (inc Budget) 
      (Provisional) 
Monday  14th June  FULL COUNCIL (Provisional) 
Wednesday   16th June  Planning (Provisional) 
Wednesday  23rd June   Personnel Committee @10.00am (Provisional) 
 
 
 
 
PER CIVIC YEAR 
 
Full Council  = 12 meetings including Statutory Annual Council Meeting 
F&GP   = 6 meetings plus budget meeting 
Planning  = 12 meetings  
Personnel    = 4 meetings plus budget meeting 
Health & Wellbeing = 4 meetings 
 
2026 
Late Spring Bank Holiday   - 25th May   
Summer Bank Holiday   - 31st August   
Remembrance Sunday   - 8th November   
Christmas/Boxing Day Holiday  - Friday 25th, Monday 28th December 
 
 
2027 
New Year’s Day    - Friday 1st  January  
Easter      -  Friday 26th March - Monday 29th March 
Early May Bank Holiday   - Monday 3rd May 
 
 
Notes to above          
 
1. All Meetings, except the Annual Town Meeting, Personnel Committee Meetings, Health & 

Wellbeing Committee meetings and St Martins Field Charity meetings commence at 
6.45pm unless otherwise notified. 

 
2. All Meetings, except the Annual Council Meeting (which is held in the Town Hall Council 

Chamber) and the Annual Town Meeting (which is held in the Maude Community Centre 
Hall) are currently held in the Assembly Rooms unless otherwise notified. 

 
3. Especial Meetings and Sub-Committee Meetings as and when required. 
 
 
PLEASE NOTE   - In exceptional circumstances, or for reasons beyond the Town   
   Council's control, it may be necessary to change the date and/or  

time of a meeting. 
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AGENDA ITEM 18 
 

RE-ESTABLISHMENT OF NEW ROMNEY TRADERS’ ASSOCIATION 

 
 
Briefing Note: Establishment of a New Romney Traders Association (NRTA) 

 
1. Purpose 
The New Romney Traders Association (NRTA) is proposed as a voluntary, self-supporting 
network for businesses operating within the Town and Coastal Wards of New Romney. 
 
Its purpose is to bring local traders together to collaborate, share information, and 
collectively represent their interests to key stakeholders. 

 
2. Vision 
 
A thriving, resilient, and well-connected local business community that supports the vitality 
of New Romney’s High Street and wider trading areas. 

 
3. Aims and Objectives 
 
The NRTA will: 
 

• Promote Collaboration 
o Encourage traders to work together for mutual benefit. 
o Foster a supportive local business network. 
 

• Strengthen Representation 
o Act as a collective voice to: 

▪ New Romney Town Council 
▪ Folkestone & Hythe District Council 
▪ Trade bodies and local stakeholders 

o Put forward coordinated requests, concerns, and proposals. 
 

• Support the Local Economy 
o Champion initiatives that increase footfall and local spend. 
o Support the sustainability and vibrancy of the High Street and coastal trading 

areas. 
 

• Share Information and Intelligence 
o Enable appropriate sharing of business-related information, including: 

▪ Local trends and opportunities 
▪ Crime prevention updates (e.g. CCTV images where lawful and 

appropriate) 
o Promote safer trading environments. 
 

• Encourage Engagement 
o Build stronger relationships between traders and local authorities. 
o Provide a platform for discussion, ideas, and joint initiatives. 
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4. Membership 
 

• Open to all traders and businesses within the Town and Coastal Wards of New 
Romney. 

• Free to join – ensuring accessibility and inclusivity. 
• Participation is voluntary, with members able to engage at a level that suits their 

business. 

 
5. Role of New Romney Town Council 
 
New Romney Town Council will: 
 

• Lead the initial formation of the Association. 
• Provide administrative support during setup. 
• Consider making available a meeting venue for occasional gatherings. 
• Act as an enabler, not a controller, ensuring the Association remains trader-led over 

time. 

 
6. Governance and Structure (Initial Proposal) 
 

• Informal structure during initial phase. 
• Potential for future development into: 

o Elected Chair / Coordinator 
o Small steering group of traders 

• Light-touch approach to ensure flexibility and ease of participation. 

 
7. Meetings and Communication 
 

• Occasional meetings (e.g. quarterly or as required). 
• Use of digital communication channels (e.g. email group / messaging platform) to: 

o Share updates quickly 
o Circulate information and opportunities 

 
8. Early Priorities 
 

• Establish membership and contact list. 
• Identify key issues affecting traders (e.g. footfall, parking, safety). 
• Develop initial engagement with District Council and other partners. 
• Explore quick-win initiatives to support the High Street and coastal areas. 

 
9. Benefits 
 

• Stronger collective voice for local traders. 
• Improved communication and coordination. 
• Increased resilience through shared support. 
• Enhanced promotion and protection of New Romney’s trading areas. 

 
10. Next Steps 
 

• Approval in principle by New Romney Town Council to support the establishment of a 
Traders Association. 

• Invitation issued to local traders. 
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• Convene inaugural meeting. 
 

 
Conclusion 
 
The New Romney Traders Association represents a practical, low-cost, and collaborative 
approach to supporting local businesses. By enabling traders to work together and engage 
more effectively with stakeholders, the initiative will help sustain and enhance the economic 
vitality of New Romney. 

 

Proposal: 

Noting the importance of a strong, collaborative local business community in supporting the 
economic vitality of New Romney’s High Street and wider trading areas within the Town and 
Coastal Wards, and recognising the value of providing a structured but flexible forum 
through which local traders can: 

o Work together for mutual benefit. 
o Share information and intelligence (where lawful and appropriate). 
o Present a collective voice to local authorities, trade bodies, and other 

stakeholders. 

NRTC Resolves – 

(i) To support the establishment of the New Romney Traders Association (NRTA) 
as a voluntary, trader-led group open to all businesses within the Town and 
Coastal Wards, with free membership by: 

• Leading the initial formation and facilitation of the NRTA. 

• Providing light-touch administrative support, where required, during its 
setup phase. 

• Offering a suitable meeting venue for occasional meetings at a charity / not-
for-profit rate, subject to availability. 

(ii) That NRTC will not exercise any direct control over the NRTA but will act as an 
enabler and partner to the NRTA, which will itself operate as an independent, 
trader-led body 

(iii) To authorise the Town Clerk, in consultation with the Chairman, to: 

• Issue invitations to local traders. 

• Arrange and publicise an inaugural meeting. 

• Prepare a sample draft framework or terms of reference for consideration 
by participating traders. 

(iv) That a brief update report shall be brought back to Council following the inaugural 
meeting, outlining: 

• Level of engagement. 

• Initial priorities identified by traders. 

• Any further support required from the Town Council. 

 
 
Cllr. John Rivers, Chairman - New Romney Town Council     
March 2026 
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AGENDA ITEM 19 

 

STRATEGIC PLAN 2023-2027 
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WITHDRAWN – 

See original 

document 
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END 


