
 

 

189 
 

 
MINUTES 

of 
A Remote Meeting of New Romney Town Council 

Held on Wednesday 17th March 2021 
Commencing at 6.45pm 

 
 
PRESENT: The Right Worshipful the Mayor of New Romney,  

Councillor Paul Thomas 
 
                      Town Ward: 

Councillors: Mrs P Rolfe, A Rodriguez, Mrs B Lonbay Kapoor, J Rivers, 
D Wimble and Rev Cn S McLachlan 
 

  Coast Ward:     
Councillors: Mrs P Metcalfe, Miss J Hiscock, R Tillson, M Hardy, P Coe, 
and J Picco 
   

  In Attendance: 
Deputy Town Clerk    - Mrs C T Morris 
Planning Clerk   - Mrs M Worf 
Members of Public   - 3   

 
 
IN THE CHAIR  
The Mayor – Councillor P Thomas 
 
PRAYERS  
Prayers were led by Councillor Rev Cn McLachlan in the absence of the Mayor’s 
Chaplain. 
 
The business of the Council commenced @ 6.48PM  
 

472/2020-21 APOLOGIES FOR ABSENCE    

  Apologies were received and noted, as follows: 
  

Councillor Ms Nevard          - due to technical issues    
 
And it was: 

 
PROPOSED BY: Councillor Wimble 

  SECONDED BY: Councillor Mrs Lonbay Kapoor 
 
RESOLVED UNANIMOUSLY – that reasons for absence, as detailed 
above, be approved. 
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473/2020-21 DISPENSATION TO PARTICIPATE 

It was reported that no new applications for Dispensation to Participate 
had been received. 

474/2020-21 DECLARATIONS OF INTEREST 

@ 6.51PM Councillor Mrs Metcalfe declared a Personal Interest in any 
matters relating to the New Romney in Bloom as she is a Committee 
Member. (Minute ref: 487/2020-21 refers) 
 
Councillor Miss Hiscock declared a Personal Interest in respect of the 
Town Clerk’s Finance Reports as she hires a contractor who is also hired 
by the Town Council. (Minute ref: 486/2020-21 refers) 
 
Councillor Mrs Rolfe declared a Personal Interest in any matters relating 
to the High Street and any relevant adjacencies as her family has a 
business there and a Disclosable Pecuniary Interest in respect of the 
Town Clerk’s Finance Reports as her family’s business is a recipient of 
payments made. (Minute ref: 486/2020-21 refers) 
 
Councillor Rivers declared a Personal Interest in respect of KALC (Kent 
Association of Local Councils) guidance due to his position within KALC. 
(Minute ref: 491/2020-21 refers) 

475/2020-21 REPORT OF THE KENT COUNTY COUNCILLOR 

The report of the Kent County Councillor, which included updates 
regarding highways matters and sea defences as well as highlighting the 
activities of Kent County Council amidst the third coronavirus national 
lockdown, was duly received and noted with any questions first having 
been put and answered. 

476/2020-21 REPORTS OF THE DISTRICT COUNCILLORS 

Councillor Mrs Rolfe’s District Councillor Report, which referred to local 
health matters as well as meetings attended and business relating to the 
on-going pandemic, was duly received and noted with questions first 
having been put and answered. 
 
It was noted that Councillor Wimble’s report, having arrived too late for 
publication in the agenda for this meeting, was being held over to the 
next Full Council meeting. 

477/2020-21 ADJOURNMENT OF MEETING 

It was not necessary to adjourn the meeting as no public questions or 
statements had been received in writing. 

478/2020-21 PUBLIC QUESTIONS 

  None.  

479/2020-21 RE-CONVENING OF MEETING 

  Not applicable. 
 



 

 

191 
 
 

480/2020-21 MINUTES 
The Chairman presented the minutes of the Full Council meeting held 
on 10th February 2021, copies of which had been previously circulated 
to all Councillors and it was: 

 
PROPOSED BY: Councillor Tillson 

  SECONDED BY: Councillor Rodriguez 
 

RESOLVED UNANIMOUSLY – that the minutes of the Full Council 
meeting held on 1oth February 2021 be approved and signed as a 
true and correct record. 

 
The afore-mentioned minutes are to be signed by the Chairman at the 
first available opportunity following this remote meeting. 

481/2020-21 MAYOR’S REPORT AND COMMUNICATIONS 

A Mayor’s report regarding civic engagements attended was not available 
on this occasion due to restrictions relating to the national health 
emergency resulting in no civic events currently being organised. 

482/2020-21 TOWN CLERK’S REPORT 

  The Town Clerk’s report was received and noted and read as under: 
 

Actions completed since the Full Council meeting held on  
10th February 2021 
 
1) The Town Council nomination for the KALC (Kent Association 

of Local Councils) Community Award Scheme 2021 has 
been duly submitted. 

2) The Town Council acceptance of the gift of a replacement 
Perspex plaque recognising the Royal Observer Corps has 
been conveyed and it has been confirmed that the gifted plaque 
is now en route to the Town Council. 

 
Additional Items of Report: 
 
1) A meeting took place between Officers of New Romney Town 
Council, together with the Chairman of the Council, Cllr Paul 
Thomas, and Officers of Folkestone & Hythe District Council to 
discuss a range of matters: 

• It was confirmed that the land transfer deed in respect of 
Station Road Play Area would be progressed with a view to 
completion of transfer to the Town Council as soon as 
possible. 

• The safety of play equipment currently remaining at Dagleish 
Play Area was questioned and it was confirmed that the 
equipment was still being visually inspected on a weekly  
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• basis, so there were currently no safety concerns, however, 
the play area was scheduled to be cleared and returned to 
grass. 

• It was recognised by the District Council that the toilet block 
on The Greens at Littlestone was not and never had been 
the property of the District Council albeit that the District 
Council had serviced the facility since the 1974 Local 
Government reorganisation. Whilst there was no indication of 
any intention of trying to recoup any backdated charges, it 
was accepted that the Town Council must take responsibility 
for the servicing and maintenance of the block going forward. 
It was confirmed that responsibility for the block would be 
officially ‘handed back’ to the Town Council with effect  from 
1st April 2021; however, the District Council agreed to provide 
a quotation for consideration in respect to continuing with 
opening, closing and servicing the block in the short term – 
potentially for the 2021 summer season. Thereafter, it is 
envisaged that the Foiling Collective conversion project may 
be underway – subject to planning consent and other 
associated matters – and will take on responsibility for 
servicing a public toilet facility within any tenancy agreement 
with the Town Council. Alternatively, should that project not 
proceed to completion, the Town Council would then need to 
put the servicing contract out to tender. 

• FHDC Officers had been working on a project over the past 
two years to replace and refurbish beach huts in the 
District and because of the success of the initial 
refurbishment project in Folkestone and Hythe had been 
seeking sites for expansion of provision; two potential sites 
had been ear-marked by District Council Officers but the 
favoured site was at the FHDC car park adjacent The Greens 
in Littlestone. The question was raised as to whether the 
Town Council was likely to have any objection to such a 
project and it was indicated that this was unlikely since it 
would be beneficial to the area to encourage tourism and 
visitors to the area and was likely to be preferential to 
residential development that was previously proposed for the 
site. 

 
2) Petitions have now been raised in respect of both Town Ward 
vacancies for New Romney Town Council. By-Elections to fill both 
vacancies will take place on 6th May 2021. 
 
This concludes the Town Clerk’s report. 

  
  Town Clerk              9th March 2021 
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Further Items of Report: 
 
The Clerk reported that ditch improvement works at Station Road Sports 
Field had been underway and were nearing completion. However, for a 
range of reasons, some tree works that the RMAIDB (Romney Marsh 
Area Internal Drainage Board) had planned for the Maude Ditch would 
now need to be deferred, to be undertaken, potentially, at a future date. 

483/2020-21 CAPITAL PROJECTS REPORT 

(i) Councillor Mrs Rolfe presented the Community Hall and Sports 
Pavilion Project Update Report, which had included the circulation of a 
grant funding slide presentation. The report was duly received and noted 
with any questions first having been put and answered. 
 
(ii) Having duly considered supporting information relating to a request 
for specific exemption in respect of Community Hall/Sports Pavilion 
Project communications, it was: 
 
PROPOSED BY: Councillor Tillson 

  SECONDED BY: Councillor Rodriguez 
 

RESOLVED – that consent be approved, as a specific exception to 
usual Town Council Policy, for communications relating to the 
Community Hall and Sports Pavilion Project only, to be copied to 
Councillor Rolfe’s secure District Councillor email account for 
reasons of urgency of access. 
 
NB: Councillor Mrs Rolfe abstained from voting, having been the subject 
of the request. 
 
@7.44PM Councillor Mrs Rolfe left the meeting. 

484/2020-21 STANDING ORDER NO.14 

No questions had been submitted in accordance with Standing Order 14. 

485/2020-21 STANDING COMMITTEES  

(i) Councillor Thomas presented the minutes of the Planning and 
Environment Committee meeting held on 17th February 2021, which 
were duly received and noted. 
 
(ii) Councillor Thomas presented the minutes of the Planning and 
Environment Committee meeting held on 10th March 2021, which were 
duly received and noted. 
 

486/2020-21 TOWN CLERK’S FINANCIAL REPORTS 

The Clerk presented final payments and receipts and final bank 
reconciliation for the month of January 2021. 
 
Having duly considered the afore-mentioned amended financial report, it 
was: 
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PROPOSED BY: Councillor Coe 
SECONDED BY: Councillor Picco 
 
RESOLVED UNANIMOUSLY - that the Town Clerk’s Financial Report 
for January 2021 be received and approved. 

 
Payments and receipts for the month of January 2021 being in the 
amounts as detailed below: 
 
January 20201 Payments: £13,067.34 Receipts: £1,076.22 

487/2020-21 COUNCIL REPRESENTATIVES’ REPORTS 

Written reports regarding the activities of the following organisations  
were duly received and noted: 

• Dungeness Site Stakeholder Group 

• KALC (Kent Association of Local Councils)  

• New Romney in Bloom 

488/2020-21 WORKING PARTY REPORTS 

The written report of the Dementia Planning working Party was duly 
received and noted and it was: 
 
PROPOSED BY: Councillor Rev Cn McLachlan 
SECONDED BY: Councillor Hardy 
 
RESOLVED UNANIMOUSLY – that (i) ‘Working at becoming a 
Dementia Friendly Council’ statement be added to the home page of 
New Romney Town Council website; (ii) the Town Council provides 
clear and accessible information on issues around dementia 
awareness and support on its website eg pointing site visitors to the 
appropriate websites; (iii) that Town Council noticeboards include 
clearly displayed information regarding dementia awareness and 
where to receive help; (iv) the Town Council supports organisations 
that provide support for those with dementia, their carers and other 
interested parties with available small grants; (v) the Town Council 
considers how the new Community Hall and Sports Pavilion could 
best provide support for those with dementia, their carers and 
supporters and (vi) the Town Council continues working towards 
becoming a dementia friendly Council by ensuring that it continues 
to develop the ten characteristics as set out by the Alzheimers 
Society. 

 

489/2020-21  REVIEW OF STANDING ORDERS AND APPENDICES 

(i) Having duly reviewed (a) Standing Orders and Financial Regulations 
and (b) Policy Documents appended to Standing Orders and having 
considered a single draft amendment to Financial Regulations as 
presented and as previously circulated to all Councillors and draft 
amendments to specified Policy Documents as presented and as 
previously circulated to all Councillors , it was: 
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PROPOSED BY: Councillor Tillson 
SECONDED BY: Councillor Hardy 
 
RESOLVED – that amendments to Financial Regulations and 
specified Policy Documents appended to Standing Orders, as 
presented, be hereby formally approved. 
  
Financial Regulation FR 12(e) was, therefore, formally amended, as were 
the following Town Council Policy Documents: 
Appendix 2(ii)(e) Health and Safety Policy Statement 

Appendix 2(vii) Capital Spending Plan 

Appendix 3(iii) Allotment Gardens Additional Rules of Tenancy 

Appendix 3(ix) Hut & Winch Site Tenancy Agreement 

Appendix 4(ii)(b) Information Available Under Model Publication Scheme 

Appendix 6(i) Civic Attendance Schedule 
 

(iii)(a) Having duly considered the Schedule of Payments Approved in 

Advance for financial year 2021-22 as circulated to all Councillors and 

presented to those present, it was: 

PROPOSED BY: Councillor Tillson 
SECONDED BY: Councillor Rivers 
 
RESOLVED UNANIMOUSLY – that the Schedule of Payments 
Approved in Advance for financial year 2021-22, as presented, be 
hereby approved. 
 
(b) Having duly considered the Annual Investment Strategy for 2021-22 
as circulated to all Councillors and presented to those present, it was: 
 
PROPOSED BY: Councillor Wimble 
SECONDED BY: Councillor Picco 
 
RESOLVED UNANIMOUSLY – that the Annual Investment Strategy 
for 2021-22 be hereby approved. 
 
(c) Having duly reviewed the Risk Management Statement for 2020-21 as 
circulated to all Councillors and presented to those present, it was: 

 
PROPOSED BY: Councillor Coe 
SECONDED BY: Councillor Mrs Metcalfe 
 
RESOLVED UNANIMOUSLY – that the Risk Management Statement 
in respect of 2020-21 be hereby approved. 
 
(d) Having duly considered the Statement of Intent for 2021-22 as 
circulated to all Councillors and presented to those present, it was: 
 
PROPOSED BY: Councillor Miss Hiscock 
SECONDED BY: Councillor Hardy 



 

 

196 
 
 

RESOLVED UNANIMOUSLY – that the Statement of Intent for 2021-
22 be hereby approved. 

 
490/2020-21 REVIEW OF ACTIONS UNDERTAKEN IN LIGHT OF INTERNAL 

AUDITOR’S REPORT ISSUED FOR 2019-20 CIVIC YEAR 

Having considered the Clerk’s report detailing actions recommended 
within the afore-mentioned Auditor’s report, it was noted that several 
recommended actions remained outstanding in light of the impact of the 
prolonged and on-going coronavirus pandemic. The Clerk confirmed that 
a further review and update in respect of outstanding actions would be 
brought back to Council in six months’ time. The report was, thus, duly 
received and noted. 

 

491/2020-21  TOWN COUNCIL MEETINGS 

(i) Having duly considered a proposal to re-schedule the Annual Meeting 
of the Town Council to take place remotely prior to expiry of current 
legislation which permits remote meetings in light of the on-going risks to 
health as a result of the coronavirus pandemic and in light of guidance 
from NALC (National Association of Local Councils) and KALC (Kent 
Association of Local Councils), it was: 
 
PROPOSED BY: Councillor Tillson 
SECONDED BY: Councillor Rivers 
 
RESOLVED – that the Annual meeting of New Romney Town Council 
and Mayor-Making Ceremony be re-scheduled to take place 
remotely on Wednesday 5th May 2021.* 
 
*Prior to expiry on 6th May 2021 of current legislation that permits remote Council 

meetings. 

 
(ii) Having then duly considered the potential for further ‘waves’ of the on-
going coronavirus pandemic and the need to consider appropriate action 
to enable ability to continue to deal effectively with routine Council 
business in such circumstance, it was: 
 
PROPOSED BY: Councillor Coe 
SECONDED BY: Councillor Wimble 
 
RESOLVED – that, if existing coronavirus legislation which permits 
the holding of remote Town Council meetings is extended beyond 
6th May 2021, the continuation of remote meetings of New Romney 
Town Council [including meetings of its Committees, Sub-Committees 
and Working Parties] be hereby approved. 
 
(iii) Having further considered the potential for additional ‘waves’ of the 
on-going coronavirus pandemic and the need to consider appropriate 
action to enable ability to continue to deal effectively with routine Council 
business in such circumstance, it was: 
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PROPOSED BY: Councillor Picco 
SECONDED BY: Councillor Hardy 
 
RESOLVED – that current emergency extended delegated 
authorities be extended until end of September 2021. 
 
(iv) Having duly considered the draft schedule of meeting dates for the 
2021-22 civic year, it was: 

 
PROPOSED BY: Councillor Mrs Metcalfe 
SECONDED BY: Councillor Rivers 
 
RESOLVED – that the Schedule of Meeting Dates for the 2021-22 
civic year, as presented, be hereby approved. 

492/2020-21 EVENTS ON TOWN COUNCIL LANDS 

Having duly considered the Council position in respect to the holding of 
events on Town Council lands following the easing of coronavirus 
restrictions and, having taken account of the advice of the District Safety 
Advisory Group which was of the view that any events this coming 
summer or early autumn would be too soon after the easing of 
restrictions to be held safely, particularly in respect to any ability to 
control numbers attending and maintain social distancing protocols, 
it was: 
 
PROPOSED BY: Councillor Rivers 
SECONDED BY: Councillor Coe 
 
RESOLVED UNANIMOUSLY – that New Romney Town Council will 
not hold any events or permit any events to be held on any of its 
lands currently and that this situation be reviewed by the Council in 
September 2021. 

493/2020-21 EXCLUSION OF PUBLIC AND PRESS 

The Clerk advised that there were no matters of report under remaining 
agenda items. It was not necessary, therefore, to exclude public or press. 

494/2020-21 ON-GOING MATTERS 

The Clerk confirmed that there were no matters of report on this 
occasion. 

495/2020-21 PERSONNEL MATTERS 

The Clerk confirmed that there were no matters of report on this 
occasion. 

496/2020-21 LAND AND TENANCY MATTERS 

The Clerk confirmed that there were no matters of report on this 
occasion. 
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497/2020-21 CONCLUSION OF PRIVATE SESSION 

  Not applicable. 
 

 

The Chairman thanked the Councillors and Clerks for their attendance 
and the meeting then concluded @ 8.57PM. 

 
 
NB: All documents referred to herein are available at the Town Hall for perusal on 

 request, except for those documents of a sensitive / legal nature discussed in private 
 session, including documents relating to staff matters which remain Private and  
 Confidential in accordance with Data Protection legislation.  

 
Minutes prepared by the Deputy Town Clerk 


